Allen County Hospital Board of Trustees Meeting
7:00 P.M. Tuesday January 10,2012

Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
January 10, 2012, 7:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean McReynolds, Tom
Miller, and Debbie Roe. Also in attendance was ex officio member Allen County Hospital CEOQ
Cristina Rivera.

The meeting was called to order at 7:01 PM by Chairman Harry Lee. The first item of business
was the approval of the agenda of the meeting. A request was received that item 7 on the agenda
be removed and properly included in a later meeting of the board. A motion was made by
Debbie Roe to approve of the agenda as modified. This motion was seconded by Sean
McReynolds and upon the vote the motion carried.

Board member Karen Gilpin made a motion that the minutes of the board meeting dated
December 27, 2011 be approved as distributed. This motion was seconded by Debbie Roe and
the motion carried.

The chairman offered the floor to visitors for a time of public forum. No questions or comments
were received.

A report was received from Phil Schultze of Murray Company as to developments with the
upcoming construction of the county replacement hospital. He noted that a traffic study had
been completed by Shafer, Kline, and Warren. The study included four intersections and
included Highway 169 and Oregon Road, Oregon Road and Kentucky Street, and two entrance
points on Kentucky Street. Schultze noted the report had been delivered to the City of Tola. It
was noted that the current traffic rating was not expected to dramatically change with the
development of the hospital. This included the possibility of a medical office building. The
existing roads are adequate, will not require left or right turn lanes, and there is some reserve
capacity for growth.

Schultze indicated he had met with the City as to utilities that are to be extended to the
replacement hospital site. Distances and easements were discussed. City Administrator Carl
Slaugh was in attendance at the board meeting and source locations and easements requirements
were discussed.

Next was a brief exchange as to oversight that will take place during the construction process.
Schultze noted that his firm would be inspecting their work and that of subcontractors. The city
code enforcement officer will be inspecting during construction. That may include a special
inspector from time to time. The architectural firm will have an inspector on-site and the



hospital plant superintendent will be on-site for inspection as other duties will allow. David
Wright of Health Facilities Group noted that their agent would be on-site no less than every two
weeks. '

It was noted that as the end of construction approached a “punch list” would be prepared of all
items that remain to be completed and/or corrections that need to be made. This would occur at
the substantial completion date. That date is defined as the point in time when the facility is
ready to be used for its intended purpose. Following that the city and state would issue approval
and the construction would be ready for final completion. It was noted the warranty on the
property was a one-year builder’s warranty. By common consent it was agreed that the point of
contact for warranty would be Phil Schultze. Schultze indicated the hospital would be provided
with a full list of subcontractors and items under warranty with what he referenced as being the
“closeout documents”.

The construction manager noted that earthwork, steel, and rebar proposals for bids were being
requested now. It was noted that bids are to be submitted to the Allen County Courthouse but
would be opened privately. Schultze noted if a bid was received at Murray Company prior to the
bid closing time, said bid would be accepted and included with the other bids. The construction
manager indicated they will ask board approval on all bids, the process would stay transparent,
but that until bids were awarded they would be kept confidential. As to the construction
manager and subcontractors, counselor Alan Weber noted that the performance bond of the
construction manager will be evidence to the County of protection from liens and lack of
performance by the contractors. Construction site liability was briefly discussed and it was noted
that the county’s general liability insurance would provide protection for the county.

Submission for payment of invoices was reviewed. It was noted that Murray Company would be
providing an invoice as of the last day of each month and that invoice would be submitted to
Health Facilities Group for their required approval. Coinciding with this, CEO Cris Rivera will
be reviewing the invoice for the hospital. The Allen County Commissioners will be receiving a
copy and their approval will be required. The hospital board of trustees will approve of the
invoice and finally the invoice will be submitted to UMB for approval and payment. It was
noted that payment was required to be made by the end of the month but to best accommodate
the construction manager and subcontractors, effort would be extended for payment to be
completed by the 20t day of the month.

The matter of electronic signatures came before the board as to approval of invoices and
construction documents. Sean McReynolds made a motion that the board adopt a policy that
electronic signatures placed upon documents shall have the same effect and authority as original
signed documents. His motion was seconded by Tom Miller. Discussion followed and the
motion came to a vote. The motion carried unanimously.

The matter of utility easements was then further discussed by the board. It was noted that the
easement may need to be up to a 25 foot easement. In some instances there needed to be a 10
foot separation between different utilities. It was noted that water and gas will be extended down
the north side of Miller Road. A 6 inch water main would be replaced with an 8 inch line. City
administrator Carl Slaugh requested that the easement language include all utility types. The
board noted that in order to facilitate the pursuit of easements it should learn of the City of Iola’s



position as to taps for area residents coming off of these new extended lines. Phil Schultze noted
that beginning construction would be postponed by approximately 4 weeks due to development
and coordination of the design components for the construction. It appears the beginning will
take place in April 2012. It was noted completion of the project is on a 17 month schedule.

Emergency electric power generation was then discussed by the board. Project plans presently
call for a 600 KW generating system. The 600 kilowatt plant is designed to meet the emergency
lighting and building needs and limited x-ray and diagnostic equipment needs. In order to meet
emergency needs such as CT scan etc. a larger power plant would be needed. The board
discussed consideration of future equipment needs and foresight as to what future power
requirements for emergency diagnostic equipment might be. The construction manager
presented a proposal to the board as to an estimate of costs for increasing the generator size. A
750 KW unit would add $50,040 additional cost to the project. An 800 KW unit would add
$64,540 to the cost of the project. Tt was noted that electrical drawings would be completed in
February and other bids would be known in March. It would be known at that time as to the
project budget and the decision of the generator could be made, and should be made, in late
March. Cris Rivera expressed opinion that the increased capacity generator does not appear to
be an option, rather a requirement for the project. No source of funding for a larger generator
was immediately determined.

David Wright indicated a presentation of the décor and finish boards would be available and
coming to the board. Dates were discussed. It was determined that the 7th day of February was
the ideal date. A motion was made by Sean McReynolds accompanied by a second to the motion
from Karen Gilpin that the Board shall meet on the 7th and the 28" days of February, 2012.
Upon the vote, the motion passed unanimously.

The Chairman called for trustee reports, there were none presented.

The hospital bylaws were next discussed. It was noted the board should have reviewed Articles
7 and 8 and be prepared to approve the bylaws at its next meeting.

Electronic medical records were next on the agenda. CFO Larry Peterson noted a demonstration
was being scheduled with an EMR company during the last part of January. The board will
receive a report on the demonstration. It was noted as to electronic medical records the optimum
future date was third-quarter 2013 in which to have “meaningful use” of the electronic medical
records system.

The hospital mission statement came before the board. The use of a facilitator was discussed.
By common consent it was determined that the board should obtain quotes for fees as to the
retention of a facilitator for the development of a mission statement. Out of this discussion it
was agreed that Cris Rivera would prepare goals with time constraints as to the mission
statement process and how to work together to develop it.

Training for members of the Board of Trustees was the next item on the agenda. Cris Rivera
noted that CMS was the important governing body. That the Joint Commission for Governance



was also important and that HCA had a board training facilities guide. Rivera indicated she was
developing information to accommodate training for the trustee members.

Counselor Alani Weber presented to the board for approval several documents. Out of the review
of these documents a motion was made by Tom Miller accompanied by a second to the motion
from Debbie Roe to approve the 2012 series bonds documents, authorization for the Chairman
and Secretary to sign those documents, to approve the payment to Health Facilities Group of an
invoice in the amount of $89,324.92 and to the law firm of Seigfreid, Bingham, Levy, Selzer and
Gee payment in the amount of $8,715.48. Discussion followed and the motion passed
unanimously.

There being no further business to come before the board a motion was made by Tom Miller to
adjourn the meeting. This motion was seconded by Debbie Roe. The motion carried and the
meeting was adjourned. '

Read and approved [~24~1d




Allen County Hospital Board of Trustees Meeting
7:00 PM. Tuesday January 24,2012
Conference Room - Allen County Hospital
101 S. First St., lola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
January 24, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean McReynolds, and

Debbie Roe. Also in attendance was ex officio member Brian Wolfe representing the ACH
Chief of Staff.

The meeting was called to order by Chairman Harry Lee at 7:02 PM. The chairman, noting the
presence of members from the Uniting For Excellence Campaign, suggested a change to the
agenda. A motion was made by Debbie Roe to modify the agenda to offer these guests time
during the schedunled public forum. This motion was seconded by Karen Gilpin and upon the
vote of the trustees the motion carried. Debbie Roe presented a motion that the minutes of the
board meeting dated January 10, 2012 be approved as last distributed. This motion was
seconded by Karen Gilpin and upon the vote the motion carried.

The meeting floor was offered to Jim Gilpin, who spoke on behalf of the Uniting For Excellence
Campaign. Gilpin reported on the past activities of the group and future plans. Gilpin noted the
precise organizational structure of the group as being; The Uniting For Excellence Campaign of
the Allen County Community Foundation which is a project of the Greater Kansas City
Community Foundation. Gilpin noted that under this organizational form they qualified for a
$500,000 matching grant from the Community Health Institute. It was noted that the campaign
served two primary functions. One was to create ready cash to be used for new hospital
equipment. Another was to establish a permanent endowment for the benefit of the new hospital.
It was reported that the Allen County Community Foundation would soon be initiating a search
for a director for the organization and that it would be a paid position. The campaign’s
newsletter was discussed as well as the names of those individuals who are volunteering within
the organization. Chairman Harry Lee made a point to thank Jim Gilpin, Mary Ann Armott, and
Mary Kay Heard for their efforts and other volunteers within their organization.

Upon having received Gilpin’s presentation, the board responded by common consent, that as to
the campaign’s question about cash contributions, it would be best that the campaign currently
receive a commitment letter from the donor and that the funding be received by January 1, 2013.
Jay Kretzmeier made a motion that the trustees approve of the printed listing presented of the
new hospital campus and building components eligible for naming opportunities by donors to the
campaign. This motion was seconded by Debbie Roe and the motion passed unanimously.

The next item of business was construction developments for the new hospital. Harry Lee noted
that several local contractors had submitted bids for parts of the early subcontract work.
Counselor Alan Weber reported that documents for utility easements have been drafted and were



awaiting the legal description for the easements from the civil engineering firm. Some
discussion followed. Iola City Admimstrator Carl Slaugh commented that he would approach
two landowners for which utility easements will be required and advise them, as to the city’s
upcoming burial of a new water line on an existing easement or right-of-way and also of the
subsequent burial of gas and sewer line to follow later to the West. Harry Lee indicated that he
would speak with management at Fountain Villa, soon. By common consent, and without his
objection, the trustees wish to have trustee Tom Miller approach Robert Macha as to the utility
easement on his property. Karl Slaugh was asked and confirmed that these new utility lines will
be available for residents and landowners in that geographical area.

Larry Peterson offered recent developments to the trustees. He noted that Patty McGuffin, Cris
Rivera, and he had traveled to Wichita on January 12th and had met with the architects
concerning interior finishes and construction. It was noted that on January 30™ a representative
will be coming to lola for the purpose of making final preparations for a February 7, 2012
presentation to the trustees.

Hospital bylaws were the next item on the agenda. Several comments were made and by
common consent it was agreed that the item should be placed upon the agenda for the meeting to
be held February 28, 2012. Tt was noted at that meeting there would be some bid proposals for
the land work, concrete, and steel work that will occupy a portion of that meeting. It was during
this time when the meeting time for the February 7th meeting was discussed. Harry Lee
indicated he would contact David Wright and Phil Schultze to learn if additional time needed to
be scheduled for that meeting.

There were no reports to be recetved from trustees. Karen Gilpin inquired as to the electronic
medical records search. Larry Peterson indicated that on Tuesday, January 31st the Meditec
company would be on-site for a demonstration.

The next item of business was the election of officers for the 2012 year. It was noted that bylaws
may be completed at the February 28 meeting and that with two trustees absent from the present
meeting it might be advisable to schedule the election of officers for February 28 meeting. This
action was adopted by common consent.

Having no further business to come before the meeting, at the hour of 8:34 PM a motion was
made by Debbie Roe to adjourn the meeting. This motion was seconded by Sean McReynolds.
There was no discussion and the meeting was adjourned.

Read and approved 2-7- 1L




Allen County Hospital Board of Trustees Meeting
6:00 PM. Tuesday February7,2012
Conference Room - Allen County Hospital
101 S. First St., Tola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
February 7, 2012 6:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean
McReynolds, Tom Miller, and Debbie Roe. Also in attendance was hospital CEO Cristina
Rivera. oo

The meeting was called to order by Chairman Harry Lee at 6:02 PM. The trustees reviewed the
agenda for the meeting. A motion was made by Patti Boyd to approve the agenda as printed.
This motion was seconded by Tom Miller and upon the vote the motion passed. The minutes of
the last board meeting dated January 24, 2012 was the nextitem on the agenda. A motion was
made by Debbie Roe to approve of the minutes as distributed. This motion was seconded by
Sean McReynolds and upon the vote the motion passed unanimously.

The Chairman asked if guests attending the meeting would like to ask a question or speak before
the board as to an item that was not on the agenda. No requests were received.

There were no bills to come before the board for approval.

The first item of old business was a report as to the acquisition of two utility easements
necessary for the construction of the replacement hospital. Trustee Tom Miller reported he had
been in communication with Robert Macha as to the utility easement on his property. Miller
reported Macha had several questions concerning the easement. The 25 foot width of the
easement was discussed and the board reviewed the width of the easement was made at the
request of the City of Iola. The amount of consideration for the easement was reviewed. It was
noted that it was customary that one dollar would ordinarily constitute the consideration plus
making any reparations to the property as a result of digging and burying the utility. A row of
cedar trees in a fence line was discussed. David Wright indicated the civil engineer would be
consulted, they would look at the survey, and try to honor Macha’s request to save as much of
the cedar trees as possible.

Chairman Harry Lee reported that he had been in communication with a Mrs. Monsour, CEO of
the Fountain Villa care facility. Lee reported the early discussions went very smoothly and that
the CEO and her son were very supportive of the hospitat project. It later developed however
that the sewer line appeared to go as much as 180 feet back into the property and that it would be
placed under a driveway. It then appeared that further examination for the easement will be
required and possible commitments made as to boring under the concrete driveway on the

property.



Larry Peterson reported that on January 31, 2012 representatives from Meditech and IT Partners
had visited the hospital and demonstrated electronic medical records technology. Specifically
the Meditech version 5.6 was reviewed. Key hospital department managers and key stakeholders
along with Dr. Frank Porter were participants in viewing the demonstration. Peterson noted that
the Meditech application was well tested and familiar to HCA. A trip was made the following
day to Kansas City where representative Cathy Wheatley made further demonstration. Four
other company’s applications will be reviewed and a five-year cash projection put in place for
each of the companies during the next two or three weeks. Peterson noted that systems offered
by CPSI and HealthPlan were lower-cost systems and a system offered by HMS was priced
between it and Cerner. One early estimate reported was a cost of $3 million over the next five
years for the EMR application.

The next item on the agenda was a presentation by the architects demonstrating the design layout
and materials schemes for the replacement hospital. David Wright first called upon Sheldon
Streeter for a report as to the results on bids received for the civil structure for the hospital. Bids
had been requested January 24th and distributed to subcontractors in the area. Streeter reported
that the bids were okay, but not great. They had come in approximately $150,000 below budget.
The second set of bids was very close to being right on budget.

Bids for earthwork were reviewed from four contractors. Bids for rebar material were listed
from two contractors. Steel material and steel erection each were listed with three contractors.
The bid for pier drilling listed two contractors, site concrete work listed two contractors, and
paving contractors listed one asphalt company and two concrete companies. Streeter noted that
generally their firm was recommending for selection the approval of those contractors who
demonstrated knowledge as to the scope of work and presented the lowest bid. Each of the
companies listed on the bid package summary and their related bids were reviewed and
discussed. Significant differences in earthwork bids were noted. One explanation was the
potential for rock excavation and the differing amounts of experience among contractors with
this geographical area. The paving bid received a significant amount of attention and discussion.
It was noted the concrete bid was approximately $12,000 lower than the asphalt bid. The board
1s very mindful that the asphalt bid had been received from a local company. The architect and
construction manager noted that the estimated life for asphalt was 10 to 15 years. It was noted
that for concrete the estimated life may exceed 20 years and possibly reach 25 years and then
could be overlaid. Tt was reported that asphalt required more maintenance, annual inspections,
and sealing of the pavement. The board 1s mindful that Monarch Cement Company is also a
business located within Allen County.

Following the presentation and discussion a motion was made by Sean McReynolds to accept the
recommendations contained in Sheldon Streeter’s subcontractor bid proposals as follows:
Earthwork - Noble Construction LaCygne, Kansas, Rebar Material - Coleman Materials, Wichita
Kansas, Steel Material - Unique Metal Fabricators, Pittsburg Kansas, Steel Erection the low bid
subject to evaluation of references by Murray Company with the bid going to Griffith Steel if the
low bid references are unfavorable, Pier Drilling - Great Plains Drilling Kansas City, Missouri,
Site Concrete - Burlington Construction, Burlington, Kansas and Paving -~ Burlington
Construction, Burlington Kansas. There was no further discussion by the board and upon a
showing of hands the motion passed unanimously.



David Wright called upon Laura Mattson, Senior Interior Designer with HFG to present
materials panels and color schemes to the board. The exterior of the building was presented first.
It was noted the brick on the north was a little bit darker than was earlier considered. Mattson
noted the selections for the construction were respectful of the environment, geography, natural
and native to the area, sensitive to the budget and considered long-term maintenance. Attention
has been given to blending colors for the outside of the butlding with the transition to the inside
of the building. It was noted the exterior brick being selected was a product of Cloud Ceramics.
This received the approval of board member Debbie Roe. Metal on the North West portions of
the building was discussed along with building wrap, vapor barriers, and insulation for the
building. It was reported masonry portions of the exterior were designed for water to move
down vacant space behind the masonry and with weeps located at the bottom of the exterior
walls to discharge the moisture. It was noted that metal on the North side would be placed
horizontally on the building to accomplish a contemporary look.

The board then received information as to interior materials and colors. This demonstration took
place over 1 % hours. Floor coverings for all portions of the building were reviewed. Wall
coverings and lighting were discussed. Cabinets, doors, and countertops were reviewed.
Lighting was further discussed and transitions between portions of the building were explained.
It was noted that materials choices were all made with hospital staff and stakeholders input,
along with infection control, air quality, durability, aesthetics, maintenance, and function
considerations in mind. At the end of the presentation the architects requested approval of the
recommendations. A motion was made by Patti Boyd to approve of Health Facilities Group’s
design concepts, color schemes, and matenals schemes as presented. This motion was seconded
by Karen Gilpin. Discussion followed. Tom Miller inquired of Sheldon Streeter asking whether
all of the materials were of a standard nature constituting standard practices is to install. Streeter
replied they were all standard materials used by the building trade practices. The vote was taken
by a showing of hands and the motion passed unanimously.

Trustee Karen Gilpin presented a brief report as to methods to display and acknowledge
benefactors to the hospital. Cris Rivera and David Wright made several comments including a
referral to a professional who specializes in that area.

Cnis Rivera called upon David Wright to introduce to the board information from discussion
concerning the design of the hospital and the imaging department. The primary issue at hand
centered on the housing of MRI equipment within the interior of the hospital. The CEQ offered
strategic advantages to the promotion of MRI equipment over nuclear medicine equipment.
These included the advancement of medicine, the reimbursement rates, procedure volume, and
the ability to better meet the needs for outpatient services. The design changes of the building
were discussed. Modality certifications were discussed. Mobile units were discussed. Wright
estimated redesign costs might range from $15-$20,000. Rivera reported retrofitting the hospital
several years hence might approximate $400,000. Waiting areas were discussed along with
room size and location for hospital IT servers. Wright noted that at this point in time it was
necessary to proceed with drawings as they currently exist in order to have them in place for the
bidding process. He provided additional information as to how this issue could then be
addressed. Out of these conversations the board by common consent agreed that for its next



meeting it would request a return on investment proposal from Larry Peterson as to the purchase
of MRI equipment contrasted to existing costs for a mobile unit, that HFG consider space issues
and provide some drawing suggestions and an estimate of the current costs to implement such
changes. The board will then plan to revisit these issues.

At the hour of 9:48 PM there being no further business to come before the meeting a motion was
presented by Patti Boyd to adjourn the meeting. This motion was seconded by Tom Miller and
upon the vote the motion carried and the meeting was adjourned.

Read and approved A-28-12




Allen County Hospital Board of Trustees Meeting
7:00 P.M. Tuesday February 28,2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
February 28, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr. and Sean
McReynolds. Also in attendance were ex officio members Brian Wolfe representing the ACH
Chief of Staff and Allen County Hospital CEO Cristina Rivera.

The meeting was called to order by Chairman Harry Lee at 7:22 PM. The request was made to
modify the agenda for the meeting to include items 3 and 4 under old business as one item. A
motion was made by Patti Boyd to approve of the agenda with this modification. The motion
was seconded by Karen Gilpin and the motion passed. Karen Gilpin made a motion to approve
the minutes of the board meeting dated February 7, 2012 as distributed. This motion was
seconded by Sean McReynolds and upon the vote the motion passed.

The next order of business before the meeting was the public forum. The chairman sought
requests from the audience. Resident Paul Sorenson asked a question with regards to the
concrete driveways that will be constructed at the new replacement hospital. Architect David
Wright provided answers to Mr. Sorenson.

The next item of business was the approval of bills for payment. Payment order number 10 for
the payment to Health Facilities Group in the amount of $62,503.46 and to Siegfried and
Bingham for attorney fees in the amount of $4612.62 was presented to the board. The first
payment request from Murray Company in the amount of $51,022 was presented before the
board. A motion was made by Patti Boyd to authorize payment of these submitted bills. The
motion was seconded by Karen Gilpin and upon the vote the motion passed unanimously.

The construction report for the meeting was limited to the observation that construction is
projected to begin the week of April 23, 2012.

The next item of business was the acquisition of utility easements along N. Kentucky St. to
accommodate utilities to the new hospital. Harry Lee reported that he had been in
communication with Della Monsour as to the easement at the Fountain Villa property. Lee
reported confidence that this easement will be forthcoming. A brief report was read from board
member Tom Miller as to the easement adjacent the Robert Macha property. Cory Schinstock
from the City of Iola reported the city was about one halfway completed in extending all utilities
to the new hospital site. He noted that the water line will most likely be done towards the end of
the present week. He also noted that the city was now in need of the two aforementioned
easements in order to extend the gas and sewer. Discussion followed. Chairman Lee indicated
he would be in touch with Fountain Villa tor finalizing that easement. Jay Kretzmeier indicated



he would contact Tom Miller to learn if Miller would be finalizing obtaining an easement from
Robert Macha. If Tom Miller is not able to approach Macha before the end of the present week
Kretzmeier indicated he would pursue the easement in order to accommodate the city’s request.

The next item of business was the review of financial information from HCA. A motion was
made by Sean McReynolds accompanied by a second to the motion from Patti Boyd to enter into
executive session until 8:25 PM along with attorney Alan Weber, Larry Peterson, Patty
McGuffin, and David Wright to discuss confidential HCA information. Upon the vote the
motion carried.

At 8:25 PM the board opened the session. Karen Gilpin made a motion to extend the executive
session until 8:40 PM. This motion was seconded by Sean McReynolds and upon the vote the
motion passed.

At 8:40 PM the board opened the session. Patti Boyd made a motion to extend the executive
session for an additional five minutes. This motion was seconded by Karen Gilpin and upon the
vote the motion passed.

The board came out of executive session and brief discussion ensued. Jay Kretzmeier made a
motion that the board approve of the authorization to expend up to $16,000 to Health Facilities
Group for the purpose of the architects modifying design plans for the replacement hospital to
facilitate what may later be, space to accommodate in-house magnetic resonance imaging
equipment. This motion was seconded by Patti Boyd. Much discussion followed. The future of
MRI’s and nuclear medicine was discussed. Estimated future construction costs were reviewed
taking into consideration design plans for new construction as they now exist contrasted to
modifying design plans pursuant to this motion. Economies and revenue horizons of magnetic
resonance imaging was discussed. Providing better accommodation for patients and outpatients
was discussed. After full discussion the motion came to a vote. By a showing of hands the
motion passed unanimously.

By common consent it was agreed that the discussion of bylaws would be placed upon the
agenda for the next meeting.

Under new business the matter of groundbreaking ceremonies for the construction of the
replacement hospital was in order. Out of general discussion of dates and calendar events, a
motion was made by Sean McReynolds that the groundbreaking ceremony be held during the
week beginning May 6, 2012. Karen Gilpin seconded this motion and upon the vote the motion
carried. Karen Gilpin and Patti Boyd offered their assistance to Cris Rivera as to the
development of the groundbreaking ceremony.

By common consent it was agreed that the HCA lease agreement shall be placed upon the agenda
for the next meeting of the board. The next meeting is to be held March 13, 2012.

There being no further business to come before the board, Patti Boyd made a motion to adjourn.
This motion was seconded by Karen Gilpin and the meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
7:00P.M. Tuesday March 13,2012

Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
March 13, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean
McReynolds, Tom Miller, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACH Chief of Staff and Allen County Hospital CEQ Cristina Rivera.

The meeting was called to order at 7:02 PM by Chairman Harry Lee. The agenda of the meeting
was reviewed. A request was received to add Community Health Assessment mini-grant under
new business. A motion was received from Patti Boyd to approve of the agenda with this
addition. The motion was seconded by Sean McReynolds. There was no discussion and the
motion passed.

The minutes of the board meeting dated February 28, 2012 was the next item on the agenda. The
Secretary noted two changes to the minutes as previously distributed. Board member Sean
McReynolds moved the minutes be approved as changed. This motion was seconded by. Karen
Gilpin and upon a vote the motion passed.

The chairman called for the time for visitors to speak or ask questions and there were no requests
received. For this meeting there were no bills for the board to approve.

A written construction report Murray Company dated March 13, 2012 was reviewed by the
board. Cns Rivera added comments as she highlighted items that were included on the report.

Utility easements were the next item on the agenda. The chairman reported that negotiations
with two landowners were continuing,

At 7:12 PM Tom Miller arrived at the meeting.

Election of officers was the next order of business for the meeting. - Brief discussions took place.
Patti Boyd placed the following slate of nominations: :

Chairman - Harry Lee, Jr.
Vice Chairman - Karen Gilpin
Treasurer - Debbie Roe
Secretary - Jay Kretzmeier

There were no other nominations to come before the board. Sean McReynolds seconded this
slate of nominations. The chairman called for the vote and the motion passed unanimously.



The groundbreaking ceremony for the beginning of construction for the replacement County
hospital was the next item of business on the agenda. Several dates were discussed. It was
reported that the week of May 6 was clear as to the Iola Area Chamber of Commerce calendar.
Kansas Hospital Association representatives’ available dates along with dignitary available dates
were discussed. The importance of dates and times available for the local public was noted. The
conflict with an area leadership meeting was noted. No action was taken to establish the precise
date. This item will remain to be on the agenda of subsequent meetings.

The capacity of the emergency generator for the hospital was discussed. It was noted that an 800
KW generator was expected to add 564,540 to the cost of the hospital. It was noted from
previous meetings late March 2012 was a significant date for the making of the generator
decision. There was common consent of the board that increased generator capacity was
important to allow certain diagnostic equipment and surgery room circuits to function in times of
emergency. No action was taken.

The hospital bylaws were the next item of business before the meeting. The hospital mission
statement was again discussed. By common consent it was agreed that Cris Rivera would seek
mformation from consultants with timeline that would be in support of the hospital business plan
and wouid bring that to the next board meeting. Article 8§ of the bylaws was discussed and
reviewed. There was an inquiry about the presence or absence of conflicts between the bylaws

. ,and the management agreement. The importance of seeing an organizational chart was

- discussed. By common consent it was agreed to place the bylaws on the agenda of the meetmg
. scheduled for April 10, 2012. i

Creating criteria in evaluating optimal dates for the termination of the HCA lease was the-next
item to come before the meeting. Accounting and business cycle issues were discussed.
Coordination with HCA was discussed. The importance of receiving recommendations from .
consultant Chuck Wells was discussed. It was agreed that Larry Peterson would be in contact
with Chuck Wells in order that the board might be ready for its next meeting or its first meeting
in Apnil to bring these criteria together.

The item of new business to come before the meeting was the community health assessment
grant. Cris Rivera reported that all nonprofit hospitals must do a community health assessment
and that along with the coordination of David Toland of Thrive Allen County a $4,000 grant has
been requested. Rivera noted that there would be needed representation from the community to
serve on the committee. Several positions and persons were noted and representation from all
communities in Allen County was acknowledged as being very important.

At 8:45 PM there was a call for further business to come before the meeting. None was heard, a

motion was received from Patti Boyd accompanied by a second to the motion from Tom Miller
to adjourn, and the meeting was adjourned.

tzmet€y, Secretary
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Allen County Hospital Board of Trustees Meeting
7:00 PM. Tuesday March 27,2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
March 27, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean
McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian Wolfe
representing the ACH Chief of Staff and Allen County Hospital CEQO Cristina Rivera.

'The meeting was called to order by Chairman Harry Lee at 7:05 PM. The agenda was reviewed.
Patti Boyd presented a motion to approve of the agenda as written. The motion was seconded by
Karen Gilpin, no discussion ensued and the motion passed. The chairman referenced minutes of
the previous meeting dated March 13, 2012, A motion was made by Debbie Roe; the motion
was seconded by Patti Boyd to approve of the minutes of the previous meeting as distributed.
There was a calling for the vote, the motion carried and the minutes were approved.

Public Forum was the next item on the agenda. The chairman offered the floor to visitors. Iola
resident Craig Abbott requested to speak. Mr. Abbott prefaced his remarks, concerned as to how
his questions might be interpreted. He indicated his goal was to obtain information. He noted
that in the current economy there were hospitals in operation not operating profitably. He

- acknowledged what that might mean if that were to happen for the Allen County Hospital. His
question to the board was to ask if the board had special plans or remedies if the hospital became
challenged with operating results insufficient to meet debt obligations. Chairman Lee provided
several responses to Mr. Abbott’s question. Cited were the separate feasibility and financial
forecasts which Allen County and the hospital had commissioned. The results of those
projections were that Allen County operations would be very feasible in meeting its financial
obligations at the scale of operations established in the bond issues. Chairman Lee noted keys to
success which included quality of staff and receiving the support of the trade area. Brad
Vanriette, another visitor in attendance noted the bond service reserve fund was established for
the purpose of meeting bond obligations during short-term down swings in profitability. It was
also noted that the board had access to the ongoing HCA financial information and utilize that
information in carrying out their responsibilities.

Counselor Alan Weber presented to the board the bill for the month from Health Facilities Group
in the amount of $66,370.77. The board had previously received the detail of this billing by e-
mail. A motion was made by Patti Boyd to approve the bill. This motion was seconded by Sean
McReynolds and discussion followed. McReynolds noted some of the detail included in the
invoice. 60% of the fees for billing and negotiation has now been billed and paid. None of the
construction administration phase fees have yet been billed. Upon a call for the vote the motion
passed unanimously to approve payment of the invoice.



Groundbreaking ceremonies for hospital construction was next to come before the board. Cris
Rivera reported the committee had visited the hospital site to select an area for the ceremony.
Rivera reported that the Christian church located at the corner of Oregon and Kentucky Street
had approved the use of their parking lot by attendees of the ceremony. Driving access was
discussed. Phil Schultz had reported three options. Those included an access road on the north,
a dirt filled access along Kentucky Street, and possibly obtaining permission from the Heismeyer
family to access across the dirt drive on their property. It was noted the Allen Community
College Band had agreed to play for the event. Rivera reported that a guest list and program
were being developed. The actual day and times were discussed and out of this discussion a
motion was made by Karen Gilpin to hold the groundbreaking ceremony on Monday, May 7,
2012. This motion was seconded by Patti Boyd and when the vote was taken the motion passed
unanimously. Shortly following Sean McReynolds made a motion to set the time of the event at
5:30 PM on that date indicated. This motion was seconded by Debbie Roe and following
discussion the motion passed unanimously. Some discussion ensued about an event headline or
theme. Several concepts grew out of this discussion. A seeming favorite theme was “ U, said
Yes” along with “Uniting for excellence”.

The next agenda item was utility easements. The chairman called upon counselor Allen Weber.
Weber presented an indemnity agreement with the City of Iola for the installation of the utilities
to the hospital and transfer of responsibility of the sanitary sewer once construction and
inspection has been completed. Patti Boyd made a motion to approve of the indemnity
agreement with the City of Iola. Karen Gilpin seconded the motion and upon the vote the motion
carried unamimously.

CEO Cris Rivera presented a report on the development of the mission statement. Her findings
indicated the cost of obtaining a consultant for developing a mission statement appeared to be
very expensive and it was her recommendation that the hospital board seek to develop a mission
statement with local resources. She had received some information from a resource known as
David Tucker on a free Internet website. Analysis indicated that a committee of stakeholders
would be needed which would include medical staff, employees, citizens and the facilitator.
Three days of work would be expected. Group size and session length and days were discussed.
Sean McReynolds noted Humboldt’s use of a facilitator. Out of this discussion McReynolds
agreed to contact Kansas Communities LLC to seek advice and report his findings at the next
meeting. During this time a curriculum for trustee members was discussed. Cris Rivera agreed
to prepare a task list and timeline of important training considerations for the board.

The alternative 800 KW generator was the next item of business on the agenda. The
construction alternates list was presented before the board. It was noted that construction bids
would be on the agenda for the April 24, 2012 meeting of the board and that prioritizing of
alternate items would be somewhat contingent upon those bids. Cris Rivera indicated she would
expand the descriptions that are presently on the alterates list, provide pictures if possible and
make them available to the board at its next meeting.

CFO Larry Peterson reported on his conversation with consultant Chuck Wells as to the factors
to be used to determine the optimal date to notify HCA of the termination of its lease with Allen
County. Chuck Wells is expected to be in attendance at the next meeting on April 10, 2012 and



the board was urged to provide questions to Mr. Wells ahead of that meeting. It was noted that
the board meeting scheduled for April 24th would need to be held at 7:30 PM in order to
accommodate the present operating hospital board. Jay Kretzmeier indicated he would notify
Phil Schultze of Murray Company of this time designation.

Under new business the matter of financial reports came before the board. At the hour of 8:40
PM Debbie Roe made a motion to enter into executive session along with Larry Peterson and
Patti McGuffin for the purpose of discussing confidential HCA financial information until 9:00
PM. At 9:00 PM the board exited from executive session, no action was forthcoming from the
board.

Chairman Lee asked if there are any reports from board members. The medical office building
was discussed briefly. The Secretary noted that for future agendas the administrators report will
be placed immediately above old business. Karen Gilpin spoke of Chris Harris and at 9:17 PM
there being no further business to come before the board, a motion received from Patti Boyd to
adjourn the meeting. Sean McReynolds seconded the motion. The motion carried and the
meeting was adjourned.

Cla Ktrmnsua
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Allen County Hospital Board of Trustees Meeting
7:00 PM. Tuesday April 10,2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
April 10, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board members
present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean McReynolds, Tom
Miller, and Debbie Roe. Also in attendance were ex officio members Brian Wolfe representing
the ACH Chief of Staff and Allen County Hospital CEO Cristina Rivera.

The meeting was called to order at 7:00 PM by Chairman Harry Lee. The agenda for the
meeting was reviewed. A motion was made by Patti Boyd to approve of the agenda for the
meeting. This motion was seconded by Debbie Roe and upon the vote the motion carried.
Minutes of the meeting dated March 27, 2012 was the second item on the agenda. The secretary
noted four changes. The changes were discussed and a motion was made by Karen Gilpin to
approve of the minutes with the noted changes. This motion was seconded by Debbie Roe and
upon the vote the motion carried.

During the time for public forum City Administrator Carl Slaugh was recognized. He reported
that mstallation of water lines were completed along Kentucky Street past the property known as
the Heismeyer property. He noted the construction trailer would be located on the construction
site the following Monday and the City of Iola would have electricity extended to it. The City of
Iola had barricaded off the property entrance on Kentucky and the construction entrance was
now in use off of Oregon road. It was reported that Joyce Heismeyer had been contacted and has
given approval for the use of the Kentucky Street entrance across their property on the day of the
groundbreaking activity.

A preconstruction services billing was reviewed from Murray Company in the amount of
$24,513. The motion was made by Tom Miller to approve the billing and direct the chairman to
sign the requisition for payment. This motion was seconded by Patti Boyd and upon the vote the
motion carried.

Cns Rivera was called upon for a hospital administrator report. Cris noted that Patti McGuffin
and Pat Rowe were traveling to the plant site where Hillrom hospital beds are manufactured to
review the available types and accessories. The question was asked and Rivera responded that
some existing beds would be relocated to the new hospital. Rivera announced that the Frist
Humanitanian Awards would be presented on April 17, 2012 at 8:00 AM at the hospital. It was
noted that a physician, one employee, and one volunteer would qualify as prospective recipients
at the HCA corporate level of a monetary gift to the winner’s designated charity. Board
members were invited to attend the award presentation.



Sean McReynolds presented a report from his contact with Public Square Communities LLC and
discussion with Mr. Rick Behrens. He noted that this company had been utilized in creating a
mission statement for the City of Humboldt. McReynolds passed a proposal for Development of
Mission Statement among the trustees. The proposal included a daily rate for facilitation in the
amount of $1200 with travel] costs to be approximately $300. The total facilitation cost was
reported to be $1500. Questions and answers followed. Patti Boyd made a motion the hospital
engage the services of Public Square Communities LLC to help develop the hospital mission
statement as set out in the proposal for the amount of $1500. Karen Gilpin seconded the motion.
The Chairman called for the vote and the motion passed unanimously. The timeframe for the
engagement was discussed and June or July 2012 came forth from this discussion. McReynolds
indicated he would contact the company and obtain an engagement agreement for their services.
Community stakeholders were discussed and Cris Rivera and Chuck Wells offered to provide a
list of categornies of positions in the community who might best be consulted for the mission
development process.

The board education currticulum was the next item on the agenda. Cris Rivera reported that the
development of curriculum tasks and timelines were about 50% into completion. Resources that
were being used included the Governance Institute which is used nationwide and Joint
Commission Standards. She noted the availability of a self-assessment tool and information
available through the Kansas Hospital Association. The timing of finishing the self-assessment
was discussed with May and June being noted by common consent. Debbie Roe noted that the
sooner that was done the better.

The timing of the existing lease termination with HCA was the next topic to come before the
meeting. Mr. Chuck Wells was present at the meeting for the purpose of insights and was asked
to begin with his recommendations. Wells first noted that the UMB representative Scott Crist
had 1ssued some concern about terminating too early. Wells concluded if he had to make a
recommendation on this date 1t would be a termination effective January 1, 2013. He noted that
this gives time for the hospital to operate under new management, to deal with surprises prior to
the new hospital being in operation, would facilitate Medicare Cost Reporting, and would allow
the focus of officer loyalty to the County operation. He noted that would give a clean accounting
fiscal year which might have $20,000-$40,000 of cost savings. It was noted at this time that the
existing agreement provides for 180 days notice and so timing would need to be counted from
December 31, 2012 back 180 days.

CFO Larry Peterson noted that the existing cost report under that scenario would become a 14
month cost report. BKD would come in and create the opening balance sheets for the hospital
January 1, 2013. It was noted that Sue Brammer had been down to talk to Larry Peterson and it
was noted by Larry Peterson that the calendar year end would be very clean. It was noted that
we would need to alert UMB as soon as a decision is made. Chuck Wells reported that interest
would start on the date when the architect says that the building is ready to occupy. Accordingly
this would be an important date. Much discussion followed. Trustees ask Rivera whether there
are any time bombs that she was aware of. Rivera responded saying she knew of none. The
board concluded that a property maintenance and condition report should be reviewed. Cris
Rivera indicated that she would contact Pat Rowe and bring that information to a future meeting.
The board discussed medical provider stability in an effort to examine upsides and downsides in



that regard. It was noted that in the anesthesta department the lead person would be looking at
retiring soon. Physician recruitment is ongoing and risk is present there at any time. Trustees
noted that if staffing issues exist or become known the board wanted to know.

By common consent the board established three criteria to review before making the termination
decision. 1) a plant assessment of the existing physical facilities 2) determine the use of funds
timeline 3} examine the then most current financial statement prior to the decision date.

The discussion expanded to include electronic medical records and when that system should be
placed into service. Stages one and two were discussed. It was determined that electronic
medical records should be placed on the agenda for the next meeting. At the completion of the
discussion the calendar was reviewed and in examining dates it was determined that the decision
night would need to be June 12, 2012 if the date of notice for termination was to be given July 4,
( 1.e. 180 Days prior to January 1, 2013)

A board member asked when the board would be meeting with the existing HCA CEO. It was
noted he is scheduled to be in lola on April 24th but only available until 7:00 PM. Times were
discussed, Cris Rivera indicated she would see what times might be available for a sit-down
lunch with the CEO.

The next itém of business to come before the meeting was to review the descriptions and
information about a list of alternatives should the construction process result in unutilized funds.
Cnis Rivera provided a handout with pictures and diagrams of a number of alternatives. Each of
the alternatives were reviewed and discussed. It was determined that Murray Company would
need to be present at the time of prioritizing the alternatives. Chuck Wells noted Item A-1
should either not be selected or the entire budget expended on it, that creating empty space to
later be developed had very unfavorable economic ramifications.

The next item on the agenda was utility easements. At 9:00 PM Jay Kretzmeier made a motion
the meeting move into executive session for the purpose of landowner negotiations and easement
acquisition and for the meeting to include counselor Alan Weber. Patti Boyd seconded the
motion and upon the vote the motion carried. At 9:20 PM the trustees exited from the executive
session and the public was invited to return to the meeting. Karen Gilpin moved to authorize
Alan Weber to expend up to $2,300 to expedite the acquisition of two utility easements from
landowners needed for the new hospital. This motion was seconded by Tom Miller. Discussion
followed. Sean McReynolds noted the City of Iola would be the grantee of the easements and he
was of the opinion the City should be acquiring the easement. When discussion ended a call for
the vote was made and by the showing of hands the motion passed six votes in favor and one
vote opposed.

During the time for trustee reports the groundbreaking ceremony was reviewed. Invitation
announcements were discussed. Significant discussion developed concerning invitations and the
logos that were on the invitations. Included here was the observation that the invitations should
be from the Allen County Hospital and the Allen County Commission or Allen County
Commissioners. Karen Gilpin moved to approve of the invitations as examined by the board on
a laptop computer present at the meeting to include the ACH logo on the back and that the



invitation be from the Allen County Hospital and Allen County Commission. This motion was
seconded by Sean McReynolds and upon the vote the motion passed unanimously.

At the hour of 9:42 PM a motion was made to adjourn the meeting by Patti Boyd. This motion
was seconded by Tom Miller and the meeting was adjourned.

meﬁ Secretary
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Allen County Hospital Board of Trustees Meeting
7:30 PM. Tuesday April 24,2012
Conference Room - Allen County Hospital
101 S. First St,, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
April 24, 2012 7:30 p.m. in the Conference Room of the Allen County Hospital. Board members
present were Karen Gilpin, Jay Kretzmeier, Sean McReynolds, Tom Miller, and Debbie Roe.
Also n attendance were ex officio members Brian Wolfe representing the ACH Chief of Staff
and Allen County Hospital CEQO Cristina Rivera.

The meeting was called to order at 7:33 PM by Karen Gilpin, Vice Chairman of the Board of
Trustees. The first item of business was the agenda for the meeting. Under new business Item
1, HCA financials was added. Sean McReynolds presented a motion to approve the agenda as .
amended. McReynolds’ motion was seconded by Debbie Roe and upon the vote the motion
carried.

The next item of business was the minutes of the meeting dated April 10, 2012. Two changes
were noted to be made to the minutes as previously distributed. Cris Rivera noted a correction
that Frist Awards allowed local recipients to participate in a corporate level awards program
whereby cash awards would be donated to the winners® designated charity. The other change
was a correction from the word they to the word the, Debbie Roe presented a motion to approve
of the minutes as modified. This motion was seconded by Sean McReynolds and when the vote
was taken the motion carried.

The chairman called for time of public forum. Only one guest was present and there was not a
request to be heard.

The bill from Health Facilities Group in the amount of $36,208 was presented. A billing from
the law firm Seigfreid Bingham Levy Selzer and Gee in the amount of $5197.50 was presented.
A motion was made by Toin Miller to approve payment of the billings and authorize the
chairman to place her signature upon the requisitions. The motion was seconded by Debbie Roe
and upon a call for the vote the motion passed.

Cris Rivera presented a report as hospital administrator. She introduced David-Paul Cavazos,
the new director of radiology at the hospital. Rivera indicated the hospital facilities report was in
process, that parts of the drafi report contained some differences she needed to reconcile and that
she will have complete information at a future meeting.

Sheldon Streeter from Murray Company was in attendance at the meeting and presented a
construction report. He noted groundwork was continning during all daylight hours and good
progress was being made. He noted that this day is the bid day for subcontractors. Bids will be
sorted and reviewed at the next meeting of the board. He noted the City of Iola was requiring a



third-party review of the hospital plans and that the ICC, Intercode Council was being utilized.
A lengthy report was being issued. One or two minor issues were noted with one eye opening
matter coming to their attention. Streeter concluded by saying there appeared to be no real
concerns at this time. Board members inquired about local contractors within the bid system.
The local firm Tola Glass was specifically mentioned by name. Streeter noted that they were
primarily a residential provider not extremely experienced for the commercial application. He
noted the company’s efforts for subcontractors to utilize local lumberyards and trade workers.

Electronic medical records were the first item of old business. Larry Peterson presented a report.
He noted that Medicare would reimburse the cost of the capital portion of electronic medical
records at the Medicare utilization rate which was approximately 65%. Additionally he noted
that Medicaid would reimburse at the 20% rate. He explained the attestation phase and presented
a chart of possible scheduling of the integration process of a new electronic medical records
system. His report included a table of five possible providers and the names of hospital teams
that would be working on the recommendation process. He reported that in order to maximize
the one-year Medicare funding, the capital cost of the project must be booked in the accounting
records in the same cost report period that falls within a 90 day attestation period. He presented
three possible timelines. One conclusion from the presentation was that scenario number three
which watted until a new hospital was in operation was the safest altemative but presented a
problem with storage of paper documents at the beginning of operations and during the transition
period. Peterson noted that it would be in the year 2015 when penalties kick in as to critical
access hospitals who have not implemented systems. Board members observed that the upfront
payment was going to be a real challenge of the decision process. Cris Rivera noted that updates
as to the electronic medical records would be provided at each future meeting.

The next business item was establishing a meeting date with the HCA CEO. Rivera noted his
next visitation to Tola would be on groundbreaking day May 7, 2012,

Utilities easements were the next item on the agenda. Counselor Alan Weber was called upon
for a report. Weber reported that utility easements have now been received from both
landowners with which utility easements had been sought.

In consultation with Sheldon Streeter, it was agreed by common consent that the meeting to be
held May 8, 2012 would be the meeting at which prioritizing the alternates list shall take place.
The May 8" meeting will also be the meeting when construction bids will be reviewed,
accordingly it will Iikely be a very long meeting. The meeting time was discussed. Out of the
discussion it was agreed by common consent that the meeting shall begin at 6:00 PM and would
include a meal being provided.

At the time for trustee reports Sean McReynolds reported on the engagement with Public Square
Communities LLC. He presented a contract for their services to counselor Alan Weber. He
presented a handout which provided activities which were being proposed. Brian Wolfe inquired
about the development of a vision statement, noting his concern that the vision not be too small.
Discussion followed during which time Counselor Weber reviewed the contract. Weber
indicated the contract was suitable for execution. Jay Kretzmeier presented a motion that the
board approve of the contract, and authorize the chairman to execute the contract with Public



Squares Communities LLC. Debbie Roe seconded the motion. Further discussion time was
offered. The vote was taken and the motion passed unanimously.

A report of the groundbreaking ceremony was presented by Cris Rivera and Karen Gilpin. It
was noted that the pastor of the First Christian Church would be presenting the invocation and
that Cris Rivera and Harry Lee Jr. would be serving as master of ceremonies for the event.

City of Tola pohce will be present to control traffic. Mementos will be given to those attending
the ceremony. It was agreed that trustees should arrive at the ceremony at 5:00 PM on May 7th.

At 9:00 PM Debbie Roe made a motion that the board move into executive session until 9:15 PM
to include Larry Peterson, Patti McGuffin, and Alan Weber for the purpose of receiving and
reviewing confidential data relating to the financial affairs of HCA’s operation of the Allen
County Hospital. This motion was seconded by Sean McReynolds and upon the vote passed
unanimously. At 9:13 PM the board exited from the executive session. No action was taken.

There being no further business to come before the board Debbie Roe made a motion to adjourn
the meeting. This motion was seconded by Tom Miller and the meeting was adjourned.

Read and approved 9~ 811




Allen County Hospital Board of Trustees Meeting
2:00 P.M. Thursday Apnl 26,2012

Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

A special meeting of the Board of Trustees of Allen County Hospital was held Thursday, April
26, 2012 2:00 p.m. in the Conference Room of the Allen County Hospital. Board members
present in person were Karen Gilpin, Jay Kretzmeier, and Harry Lee, Jr.. In attendance by
teleconference were Patti Boyd and Debbie Roe.

Chairman Harry Lee called the meeting to order at 2:31 p.m. A motion was made by Karen
Gilpin to approve of the agenda for the meeting. The motion was seconded by Debbie Roe.
Chairman Lee called for a Roll Call vote. Karen Gilpin — Yes, Jay Kretzmeier — Yes, Harry Lee
— Yes, Patti Boyd — Yes, and Debbie Roe —~ Yes. The motion passed unanimously.

The only item of business was the presentation by Randy Boatman of UMB bank for the
investment of tdle bond funds. The recommendations had been previously distributed to the
Trustees. The proposal included the investment of approximately $ 17,754,000 with an average
yield of .21 % in accordance with the bond indenture agreement. Karen Gilpin made a motion to
approve the recommended proposal by UMB as presented and for Alan Weber to notify UMB of
the trustee’s action. The motion was seconded by Patti Boyd. There was no further discussion.
The Chairman called for a Roll Call vote. Karen Gilpin - Yes, Jay Kretzmeier - Yes, Harry Lee
— Yes, Patti Boyd — Yes, and Debbie Roe — Yes. The motion passed unanimously.

Upon there being no further business to come before the board a motion was received from Patti
Boyd to adjourn the meeting. The motion was seconded by Karen Gilpin and the motion passed
unanimously. The meeting was adjourned.

Read and Approved S5-8-11




Allen County Hospital Board of Trustees Meeting
6:00 PM. Tuesday May 8, 2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Alten County Hospital was held Tuesday,
May 8, 2012 6:00 p.m. in the Conference Room of the Allen County Hospital. Board members
present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean McReynolds, Tom
Miller, and Debbie Roe. Also in attendance were ex officio members Brian Wolfe representing
the ACH Chef of Staff and Allen County Hospital CEO Cristina Rivera.

The meeting was called to order by Chairman Harry Lee at 6:00 PM. The agenda of the meeting
was reviewed. A motion was made by Tom Miller to approve of the agenda for the meeting.
This motion was seconded by Patti Boyd and upon the vote the motion passed. The minutes of
the board meetings dated April 24 and April 26, 2012 were the next item on the agenda. A
motion was made by Debbie Roe to approve of the minutes of each meeting as previously
distributed to the trustees. This motion was seconded by Sean McReynolds and upon the vote
the motion passed unanimously.

No comments were heard or requested at the time of public forum.
There were no bills to review.

At the time of the Administrator report, Cris Rivera called upon CFO Larry Peterson for an
updated electronic medical record report. Peterson reported there were two on-site visits
scheduled and that staff was narrowing the choice down to two vendors. It was reported that
recommendations would most likely be coming to the board at its first meeting in June. Rivera
noted that for hospital week there would be lunches and dinners provided on May 9 at 11:30 AM
to 1:00 PM and from 5:30 PM to 6:30 PM and the trustees were invited to attend.

‘The construction report was the next item on the agenda. The report on the groundbreaking
ceremony was also included at this time. Sheldon Streeter commented that the groundbreaking
ceremony was one of the best turnouts he had witnessed and that the hospital should be proud of
that. It was noted KOAM television had included coverage of the ceremony and that portions of
it could be seen on the station’s website.

Streeter reported an issue with regards to the City of lola running into difficulty with the KDHE
as to the sanitary sewer plans. It was reported that the plans that were submitted were out of
sequence, there appeared to be no ending date in sight. Cory Schinstock of the City of Iola was
to be m contact with KDHE. It appears that the plans submitted by Shafer, Kline and Warren
need to be revisited.



Streeter next reported that the ICC review of the plans for the hospital appeared to be another
problem area. That consists of a structural permit and a full building permit. Streeter noted that
City of Iola Code Inspector Jeff Baner was to be leaving that position as of May 9. One of the
biggest items present was a restroom issue. Health Facilities Group was making a requested 60
page response to the ICC request. The issue involved required toilet counts, that being unisex
toilets cannot be used to satisfy men’s and women’s individualized toilets. Six men’s and six
women’s individual toilets are called for. The existing plans have 23 unisex toilets and meets all
the rest of the requirements for the American With Disabilities Act. It was noted that the City of
Iola can discount the ICC request and has the capability of issuing an admunistrative variance. A
significant issue with this process is the apparent faceless, nameless, third-party ICC who is not
located anywhere near. Chairman Lee encouraged engineers and the architect to be in touch with
the city the following day to address these issues.

The third challenge reported by Streeter was the soil conditions at the construction site. He
reported that Terracon reports of boring samples indicated there was zero topsoil on the site. In
actuality there has been 2 to 3 feet of topsoil actually found. The construction manager had
anticipated using clay pulled out and using it for needed fill. In the absence of the anticipated
clay it has been estimated costs of up to $250,000 may be required to provide suitable fill.
Streeter noted that being an eternal optimist, alternative solutions will be sought. These would
include the possibility of using shale and include seeing what Allen County might have available
for fill. Terracon’s report was discussed by the board and the terms and conditions of their
engagement were questioned. At this time Phil Schultze noted that the beginning of construction
had started about two weeks late, they were now encountering these issues, this worried him
some and he asked for possible tolerance in the future.

The next item of business on the agenda was subcontractor bids. Sheldon Streeter spoke as to
this issue. He noted there were no bids at this point for chain-link fencing, flagpoles, windsock,
or stucco, lockers, or uni-strut. He noted that the construction manager’s recommended
subcontractors were those on the top of each portion of the list and was the results of
combination of the most responsive and least expensive bidder. Subcontractors included those
who had union laborers as well as those who had non-union laborers. Attending at the meeting
was a representative from the electrical workers union. Streeter noted that presently there
appeared there would not be the requirement of a dual gate system at the construction site.

The construction manager’s recommendation for landscaping was to TLC Garden Center of Tola.
The recommendation for concrete work was George Shaw from Kansas City in the amount of
$593,157. The recommended masonry contractor was Lusker Masonry from Frontenac, Kansas
with a bid of $263,000. Carpentry was from Gardner construction out of Liberty Missouri with a
bid of $330,181. The millwork bid was Kitchens Inc from Dodge City, Kansas with a bid of
$437,096. The caulking bid was with Jacor from Kansas City with a bid of $41,628. The doors
bid recommended was with Commercial Openings from North Kansas City, Missouri in the
amount of $264,027. The roofing bid came from Mid-America Roofing from Frontenac, Kansas
in the amount of $334,532. Glass and glazing bid recommended was from Sowards from
Topeka, Kansas in the amount of $114,956. The recommended tile bid was with the Home Store
in Parsons, Kansas in the amount of $237,878. The flooring bid recommended was with Regents
Flooring from Lenexa, Kansas in the amount of $306,846. The painting bid recommended was



with Capital Painting from Roeland Park, Kansas. The recommended drywall bid was with
Drywall Systems from Olathe, Kansas in the amount of $989,465. The acoustic ceiling bid was
with Drywall Systems from Olathe, Kansas in the amount of $175,530. The recommended fire
protection bid was with Advantage Company from Olathe, Kansas in the amount of $200,325.
The plumbing and HVAC bhid recommended was with P1 Group from Lawrence, Kansas in the
amount of $4,305,907. The electrical recommended bid was also with P1 Group from Lawrence,
Kansas in the amount of $1,742,500. Streeter and Schultze noted that the P1 Group was bidding
for an excess of 30% of the budget. They noted it might be prudent to bond the P1 Group
because of the importance of large portion of the project. David Wright noted P1’s presence on a
project they were working on and Cris Rivera noted several projects the P1 Group had worked
on with her in Kansas City. Following these presentations much discussion followed. The
painting bid contrasted with Center Stage Painting from Mound City, Kansas drew discussion
since the bids were very close and Mound City was close to the hospital trade area. The
construction manager noted the importance of holding a meeting with the P1 Group. Following
these discussions a motion was made by Karen Gilpin that having heard the recommendations of
the subcontractor bids by the engineers, architects and construction manager, the board of
trustees approve of these recommendations subject to waiting on a further investigation into
Center States Painting and the construction manager’s favorable meeting with the P1 Group.
This motion was seconded by Sean McReynolds. The board held further discussion. At the end
of the discussion the chatrman called for the vote. The motion passed unanimously.

The budget update was presented to the board. The construction manager noted that as the
results of favorable bid letting, favorable inflation, and contingency results $1,035,767 were
current savings to date on the project. This dollar amount would be available for betterments or
alternates. The board discussed the existing contingency amount continuing to be $750,000. At
this time the board took a 10 minute break before returning to discuss construction alternates.

At 7:45 PM the meeting resumed. At this time a listing of 18 alternates the board had been
considering for the hospital project were reviewed. The board began to prioritize and discuss
each of these items. These discussions continued beyond the hour of 10:00 PM at which time
Patti Boyd made a motion that on the alternates worksheet the following items be adopted: Items
Al and A2 be adopted at an estimated cost of $582,855 for the construction of the four patient
room addition and finishing to the hospital; Itemn M1 a revision to the chiller system for the
hospital be adopted at the estimated price of $30,650. This revision results in three chillers being
utilized instead of one large and one small chiller. This option would allow some redundancy in
the chillers in the case of maintenance or repair. Item El be adopted, this being the upgrade to
an 800 KW generator for the estimated amount of $49,300. An Emergency Department canopy
be adopted for the estimated cost of $126,300. The final alternate included Operating Room and
Emergency Department trauma booms in the estimated amount of $210,000. This motion was
seconded by Debbie Roe. Following the second to the motion discussion was held. Upon the
calling of the vote, the motion passed unanimously. It was noted that items on the altemnates
worksheet not included in this motion would not be forgotten. They will be looked upon at such
time as funding might become available.



Some follow-up discussion was held conceming the loading dock canopy. By common consent
the trustees concurred to inquire about the bid to include anchors for such canopy at the time of
original construction.

It was reported that the Veterans Administration indicates that it has no current interest in
constructing a building at the hospital facility. It was noted, along with discussion from David
Wright, that the VA might be serious about leasing some of the medical office building space.
By common consent it was agreed that Karen Gilpin, Patti Boyd, and Harry Lee would be in
contact with Carolyn McLean in order to pursue possible alternatives with the Veterans
Administration.

At the hour of 10:24 PM there being no further business to come before the meeting a motion
was made by Patti Boyd to adjourn the meeting. This motion was seconded by Tom Miller. The

motion carried and the meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
7:00 P.M. Tuesday May 22,2012
Conference Room - Allen County Hospital
101 S. First St., lola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
May 22, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board members
present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, and Harry Lee, Jr. Also in attendance
were ex officio members Brian Wolfe representing the ACH Chief of Staff and Allen County
Hospital CEO Cristina Rivera.

As a prelude to the meeting photographs of the groundbreaking ceremony were displayed on a
PowerPoint screen. At the hour of 7:09 PM Chairman Harry Lee called the meeting to order.
Patti Boyd made a motion to approve of the agenda of the meeting. This motion was seconded
by Karen Gilpin and when the vote was taken the motion carried. One correction to the draft
minutes of the previous meeting was noted. Karen Gilpin made a motion that the minutes of the
May 8, 2012 meeting be approved as corrected. This motion was seconded by Patti Boyd. Upon
the vote the motion passed.

There were no requests to be heard at the time of the public forum.

The next item of business was the approval of bills. One bill was presented, payment order
number 15 to Health Facilities Group. It was noted that there was not the necessary signature
from the architect for the proper approval of the bill, accordingly no action could properly be
taken.

CEO Cris Rivera responded to the chairman’s call for the next item of business. She indicated
the administrator had nothing to report.

The construction report was presented by Cris Rivera from information she had received from
Sheldon Streeter of Murray Company. It was reported Murray Company had met with the P1
group to discuss scheduling, quality, and manpower of their work. The result of the meeting was
confirmation that P1 Group was the correct subcontractor for the Allen County Hospital. In a
second meeting with P1 Group and HFG, value engineering ideas were reviewed whereby some
additional savings may be available depending upon the outcome of research to be completed.

Murray Company called references including the owners and construction managers of Center
State Painting. Very good remarks were received in regards to quality. The business has a crew
of four individuals and at times can obtain additional painters. Inquiries to other painters
confirmed a crew of four to five persons would be adequate to perform the work for the hospital.
Murray Company will move forward using Center State Painting for the project since the bid
amounts were comparable and they are close to the hospital trade area.



The location of construction signs was the next item on the agenda. Three possible locations
were suggested. Two of the three locations would not have electricity and nighttime lighting
would be unavailable. Board members discussed the limitations and advantages of the locations.
Jay Kretzmeter made a motion that the second construction sign be located at the existing Allen
County Hospital subject to the site location and approval of the hospital CEQ. Karen Gilpin
seconded the motion and upon the vote the motion carried unanimously.

The Kansas Department of Health and Environment approval of the sanitary sewer plan was next
on the agenda. Murray Company indicated that the information is now in the hands of KDHE as
of May 21. They noted sometimes responses require 30 days or more. Cory Schinstock of the
City of Iola was present at the meeting and indicated he had been in touch with KDHE and is
hopeful approval will be received within the following week.

It was noted that the City of Iola had now granted a full building permit for the construction of
the hospital. The building pad for the hospital is to be installed during the current week. This
pad will allow foundations to begin to be installed within the next two weeks.

A heating garden and walking trail was discussed. CEO Rivera presented photographs and
drawings of the concept. Patti Boyd also presented information carried over from prior
meetings. This item will remain for further consideration and costs evaluation.

Larry Peterson gave a brief report as to electronic medical records. Two site visits had taken
place within the last week and 1/2 to Missouri and to Abilene Kansas. An invitation will be
extended next Tuesday or Wednesday for Dr. Porter to receive additional information. The CEO
would like to firm up with him his thoughts as to the provider choices. The board discussed
when to start using an EMHR system. The board reviewed Larry Peterson’s presentation of
April 24, 2012. Peterson reiterated his preference for scenario one which is premised on a June
2012 decision date. Discussion was held as to the funding, Medicare cost reporting, and
reimbursement timelines in conjunction with the opening date of the hospital. Counselor Alan
Weber remarked he would like to examine the CMS rules regarding these issues. It was noted
there would be no penalties for implementation of the EMHR until the year 2015. Cris Rivera
indicated she would like a member of the trustees to be part of the executive team meeting soon
as to a comprehensive review of the EMHR vendors in order to finalize a presentation to the full
board. Harry Lee agreed to serve as a member of the group. Cris Rivera agreed to reach out to
Debbie Roe to request her attendance at the comprehensive review meeting. By common
consent it was agreed that the selection of an EMHR should be on the agenda for the next
meeting of the board June 12, 2012.

The hospital mission statement was the next item of business. Cris Rivera presented a sample
outcome from Valley Regional Medical Center and suggested providing framework materials for
stakeholders involved in the Retreat would have a positive effect. By common consent it was
concluded that at the next meeting of the board the Retreat meeting date should be established,
goals listed, and a listing of stakeholders prepared. At this time it was noted hospital staff might
provide seven persons, there could be eight medical staff included, two individuals from the
capital campaign, three from hospital management, seven trustees, Alan Weber, and community



patients and customers. It was noted to request Beth Toland as a community member, having
given birth in recent times at the Allen County Hospital.

There were no trustee reports from Jay Kretzmeier or Karen Gilpin. Patti Boyd and Harry Lee
reported on a Veterans Administration communication with Carolyn McLean. It was reported
that Carolyn had not received any call back from the Veterans Administration since the hospital
board’s last meeting. Attempts for communication will continue.

A communication to the board was acknowledged. An invitation from Shafer, Kline, and
Warren to an upcoming National Wildlife Turkey Federation banquet was presented. No action
was taken.

The time of the next meeting of the board was discussed. A motion was made by Patti Boyd to
hold the meeting time at 6:00 p.m. Cris Rivera offered the hospital to again serve food for the
meeting. A second to the motion was quickly received from Karen Gilpin. The motion passed
unanimously.

At the hour of 8:32 PM there being no further business to come before the board a motion was
made by board member Patti Boyd to adjourn the meeting. This motion received a second from
Karen Gilpin. The question was called, the motion passed, and the meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
5330 P.M. Tuesday May 29,2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

A special called meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
May 29, 2012 5:30 p.m. in the Conference Room of the Allen County Hospital. Board members
in attendance in person included Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Tom Miller, and
Debbie Roe. Attending by teleconference was member Patti Boyd. Also in attendance was ex
officio member, Allen County Hospital CEQO Cristina Rivera.

The meeting was called to order by Chairman Harry Lee at 5:34 PM. A motion was offered by
Debbie Roe to approve of the agenda of the meeting. The motion received a second from Tom
Miller and when the vote was taken the motion passed unanimously. Tom Miller made a motion
to approve the minutes of the previous meeting dated May 29, 2012 as having previously been
distributed to board members. This motion was seconded by Debbie Roe. The vote was taken
and the motion passed.

There existed two sets of bills to approve. The first bill was payment order # 15 in the amount of
$17,333.59 from the architect firm HFG. Karen Gilpin made a motion to approve the billing for
payment. The motion was seconded by Tom Miller. When the Chairman called for the vote the
motion passed unanimously. Debbie Roe made a motion to approve of payment order # 16 from
Murray Company in the amount of $255,513. Karen Gilpin seconded the motion and upon the
vote the motion passed unanimously.

With assistance from Cris Rivera contact was made with Sheldon Streeter of Murray Company
and he was brought into the teleconference. A request of Murray Company to Sheldon Strecter
was made to extend care as to the landowners adjacent to the utility easements. The board
approved by common consent language to be communicated to Sheldon Streeter making this

request. Streeter acknowledged he would include the language in the agreement with the sub-
contractor.

The board discussed the recommendations from Murray Company as to the companies bidding
for site utilities. Jay Kretzmeier made a motion to accept the recommendations from Murray
Company, that being to select Nowak Construction Company in the bid amount of $332,049.
This motion was seconded by Debbie Roe. Discussion followed. Upon taking of the vote the
motion passed unanimously.

The mission statement retreat was the next item on the agenda. A brief presentation and review
of dates was held. Debbie Roe made a motion that June 30, 2012 be established as the date for
the mission statement retreat to be held in the hospital meeting room beginning at 9:00 AM and
continue until noon. The second to this motion was made by Karen Gilpin and upon the vote the
motion passed unanimously.



There being no further business to come before the meeting Patti Boyd made a motion to
adjourn. This motion was seconded by Tom Miller and the meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
6:00 P.M. Tuesday June 12,2012
Conference Room - Allen County Hospital
101 S. First St., Tola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
June 12, 2012 6:00 p.m. in the Conference Room of the Allen County Hospital. Board members
present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean McReynolds, Tom
Miller, and Debbie Roe. Also in attendance were ex officio members Brian Wolfe representing
the ACH Chief of Staff and Allen County Hospital CEO Cristina Rivera.

The meeting was called to order by Chairman Harry Lee at 6:00 PM. Chairman Lee asked that
the agenda for the meeting be amended to include under new business an item for executive
session regarding non-elective personnel and the addition of summer meeting schedule. Debbie
Roe made a motion to approve the agenda with these additions. The motion was seconded by
Tom Miller and the motion carried.

Tom Miller made a motion that the minutes of the board meeting dated May 29, 2012 be
approved as previously distributed. This motion was seconded by Debbie Roe and upon the vote
the motion passed.

A time for public forum was announced. There were no questions or comments from guests
attending the meeting.

At the hour of 6:05 PM board member Karen Gilpin arrived at the meeting. A bill was submitted
for approval from Murray Company in the amount of $390,599. Proper approval and signatures
were noted. Debbie Roe made the motion to approve of the bill. This motion was seconded by
Tom Miller. The vote was taken and the motion passed unanimously.

Cris Rivera announced that HCA Midwest executive Mel Lagarde would be present in Tola on
June 26™ and requested that the agenda for the trustees meeting on that date include a period of
brief introduction of him earty on the agenda.

At the time of hearing the construction report it was noted that some matertals were being waited
upon. It was noted that Cox communications had removed overhead lines from poles and had
buried its cable. Some discussion was held concerning the removal of the polls no longer in use.

The first item of old business was electronic health records. Presentation was made by Cris
Rivera to the board explaining the entire process of examining, evaluating, and recommending
the company for providing the hospital with electronic health records. Her presentation was
supplemented by Larry Peterson, Patti McGuffin, and members of the hospital staff. The
presentation included a description of the CMS definition of meaningful use. The field of
vendors was reduced to a group of five. On-site demonstrations as well as visitation to hospitals



using the systems had taken place. Only those firms with long-standing reputations were
considered so as to provide increased assurance of establishing a relationship with a trusted
partner with predictable results. Total cost, a smooth transition, and meeting the meaningful use
timeline received higher priorities. At the hour of 6:57 PM Sean McReynolds entered the
meeting. The task force’s two top choices were announced. These were Cerner which is in use
and has been observed at Carrollton, Missouri and HMS which is in use and has been observed at
Abilene, Kansas. At 7:16 PM Patti Boyd entered the meeting. The CEO noted that all of the
companies submitting proposals had asked to keep their pricing information confidential. This
was noted and the member of the press present at the meeting, Susan Linn expressed no
objection to this request. Evaluation of a matrix of the vendor qualifications, pricing, and
product qualities was made from a presentation from Larry Peterson. At 7:43 PM the
presentation came to its conclusion. Tom Miller made a motion to authorize the electronic health
records team to negotiate product configuration, price, timeline, and expiration date of the
proposal with the team’s first and second choices. This motion was seconded by Patti Boyd.
Discussion followed and upon the vote the motion passed unanimously.

Chairman Harry Lee followed up with on this action by reporting to the board that he had met
with the County Commission earlier in the day and discussed with them possible assistance as to
providing short-term funds for the down payment and early payments of the upcoming electronic
health records commitment. He noted that the commissioners acknowledged the possible need
for assistance. No commitments were made on this day. There was a break at this time and the
meeting was recessed.

At the hour of 8:20 PM the meeting resumed. It was noted that the Hospital Foundation was
pursuing a tax credit grant with the assistance of John Robinson from Thrive Allen County and
Mary Ann Arnott. The application due date will be July 2, 2012,

Financial update was the next item on the agenda. Karen Gilpin made a motion to move into
executive session until 8:35 PM, with Larry Peterson, Alan Weber, and Patti McGuffin for the
purpose of discussing confidential HCA financial information. This motion was seconded by
Debbie Roe. The motion carried.

At 8:35 PM the board exited from the executive session. The next item on the agenda was a
consideration of the Allen County Hospital lease termination with HCA Midwest. Karen Gilpin
made a motion that the trustees recommend to the Allen County Commissioners that the existing
lease with HCA Midwest be terminated as of December 31, 2012 and that the 180 day notice
presented at the meeting from Counselor Alan Weber be communicated to HCA, subject to the
board recetving a $5 million working capital commitment from United Missouri Bank, and that
said notice be delivered to HCA in a timely fashion to achieve the December 31, 2012
termination. This motion was seconded by Debbie Roe. Discussion followed. The Chairman
called for aroll call vote. The vote taken as follows: Karen Gilpin-Yes, Debbie Roe-Yes, Harry
Lee-Yes, Patti Boyd-Yes, Sean McReynolds-Yes, Jay Kretzmeier-Yes, Tom Miller-Yes. The
vote passed unanimously.

The mission statement retreat was the next item of business on the agenda. Names of individuals
to serve as key stakeholders were discussed along with setting the date for stakeholder



interviews. Pattt Boyd made a motion that the stakeholder interviews with Rick Behrens be held
Monday, June 25th with those individuals identified, and the hospital staff be authorized to
coordinate the meeting. This motion was seconded by Sean McReynolds and upon the vote the
motion passed. Behrens requested two board members be available on Friday, June 15th for
teleconference interviews. By common consent it was agreed that Patti Boyd and Jay
Kretzmeier would join that teleconference for interviews from Mr. Behrens.

The board meeting date schedule for the month of July and August was the next item on the
agenda. Debbie Roe moved that meetings be held June 26, July 10, and August 14™ and the
Mission Statement Retreat meeting be held on June 30th. This motion was seconded by Karen
Gilpin and when the vote was taken the motion carried unanimously.

At 10:02 PM the next item of business was to enter into executive session for the purposes of
discussing non-elective personnel. Harry Lee made a motion to enter into executive session
along with Alan Weber until 10:20 PM for the purpose of discussing non-elective personnel.
The motion was seconded by Patti Boyd. There was no further discussion and the motion
passed.

At 10:17 PM the board exited from executive session. No action was taken.
There being no further business to come before the board, a motion was received from Patti

Boyd to adjourn the meeting. This motion was seconded by Tom Miller, the motion passed, and
the meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
7:00 P.M. Tuesday June 26,2012

Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
June 26, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board members
present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, and Debbie Roe. Also in attendance
were ex officio members Brian Wolfe representing the ACH Chief of Staff and Allen County
Hospital CEO Cristina Rivera.

The meeting was called to order by Vice-Chairman Karen Gilpin at 7:32 PM. Patti Boyd made a
motion to approve of the agenda of the meeting. Debbie Roe seconded the motion. The motion
carried. Debbie Roe made a motion to approve the minutes of the board meeting dated June 12,
2012. This motion was seconded by Patti Boyd. The motion carried.

At the time for hearing of the public forum there were no requests.
There were no bills presented for approval.

CFO Larry Peterson provided a presentation as to the electronic health records configuration of
services from the Cerner Company. His presentation listed those items which were included in
the configuration and those which were excluded. It also listed the total cost over a 60 month
period and a timeline of required payments. Two different timeline scenarios were presented.
CEO Cris Rivera had a sample contract at the meeting and provided a copy to counselor Alan
Weber for his review. The source of payment of a first installment of a purchase was an item of
discussion. The importance of designating a source of the payment was noted. Jay Kretzmeier
moved the trustees approve the spending of up to $200,000 out of the equipment budget, funded
by PBC bonds, for the purpose of making an initial down payment towards the acquisition of
electronic health records. This motion was seconded by Patti Boyd. Discussion followed and
upon the vote the motion passed unanimously.

Discussion followed as to the benefits and costs of engaging the accounting firm BKD to review
the electronic health record contract for inclusions and exclusions to the benefit of the Allen
County Hospital. Debbie Roe made a motion that the trustees authorized the spending of up to
$20,000 to BKD for the purposes of that contract review. This motion was seconded by Patti
Boyd and upon the vote the motion passed unanimously.

The next item of business was the $5 million working capital loan consideration. Jay Kretzmeier
presented a summary of the teleconference held the morning of June 20, 2012 with Scott Crist of
UMB, Larry Carlile of Kutak Rock, LLP, Ken Gilpin of Community National Bank, Alan
Weber, and Kretzmeier. The purpose of the teleconference was to hear explanation from legal
counsel as to the tax exempt status of bonds to be used for working capital and to agree upon the



term sheet and loan commitment prior to June 26, 2012, It was first noted that the interest rate
on tax-exempt bonds would be 125 basis points lower than taxable bonds. This later tumed out
to be revised at 110 basis points lower than taxable bonds. Carlile explained Internal Revenue
Service regulations restrict most working capital debt from having tax exempt status. The
primary purpose of tax-exempt debt is to fund capital assets. Carlile noted several exceptions. If
the bonds are not unduly long in duration and there is a deficit cash position at the time of the
drawing of the debt, the working capital debt may qualify for tax-exempt status. The term sheet
was presented from UMB establishing a $5 muillion working capital line of credit commitment
from Community National Bank with the interest rate to be set at the New York Prime Rate
minus .85 % for tax exempt loans and New York Prime Rate Plus .25 % for taxable loans. The
current rates would be 2.40 % and 3.50 % respectively. Mr. Ken Gilpin was in attendance at the
meeting and was called upon for his comments. Mr. Gilpin noted that any time there was a draw
upon the note a cash deficit certificate must be issued. He also noted if a draw note at any time
failed to meet the Internal Revenue Service cash deficit or duration tests then all future notes
would be taxable debt. For a historical contrast, in a written note to the Board advisor Chuck
Wells noted that when hospital planning that took place in 2010 a 6 % interest rate had been
incorporated 1n the planning for this portion of the hospital financing.

Gilpin noted that the bank felt the loan amortization would fit well for the bank and they will
work with the hospital for a five, 10, or 15 year amortization. The bank was comfortable with
the way the debt would be secured. He suggested that CFO Larry Peterson get together with the
bank so as to establish terms that would exist in the bond document. Gilpin noted that when the
bonds are no longer tax exempt the bank could look to longer payback periods and possibly lock
In an interest rate. Gilpin also offered an interim loan if it could be made certain that it would
not compromise the tax-exempt debt.

* In her administrator’s report Cris Rivera noted that HCA Midwest Division president Mel
Lagarde had been introduced prior to the meeting and had made several comments about his
responsibilities and the importance of Allen County Hospital to HCA.

Information from Sheldon Streeter was presented for the construction report. It was noted that
piers had been dnilled on June 22, penimeter grade beams were being installed, and in the current
week under floor plumbing and electrical was being installed, the sanitary and storm sewers are
scheduled to be installed in the next couple of weeks and construction appears to be in
accordance with the timeline. Rivera noted her desire to learn the identities of those persons who
would be completing inspections of the construction and indicated she would make inquiry at the
construction meeting this coming Thursday.

Rivera reported on the mission statement retreat to be held this upcoming Saturday at 9:00 AM at
the hospital accompanied by light breakfast with milk. Facilitator Rick Behrens had reported
meeting yesterday several groups. That included seven or eight persons from the employee
advisory group, Mayor William Shirley, Mayor Nobby Davis, citizens Gary Parker, Terri Butts,
and Allen Community College President John Masterson. It was reported from the employee
advisory group that they were pleased with the process that was taking place.



In the only trustee report to be given, Karen Gilpin noted that the Uniting for Excellence
campaign had met on Monday, that the tax credit grant would be mailed on this upcoming
Friday. This grant is a Kansas Department of Commerce grant that would provide for 70% state
tax refund credits for up to $250,000 of funding. The grant determination is expected to be
known in August.

There being no further business to come before the meeting a motion was made by Patti Boyd to
adjourn the meeting. This motion was seconded by Debbie Roe. The motion carried and the
meeting was adjourned.
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Allen County Hospital Board of Trustees Meetlng
7:.00 P.M. Tuesday July 10,2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
July 10, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board members
present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean McReynolds, Tom
Miller, and Debbie Roe. Also in attendance was ex officio member Brian Wolfe representing the
ACH Chief of Staff,

The meeting was called to order at 7:00 PM by Chairman Harry Lee. Trustee Patti Boyd made a
motion to approve the agenda of the meeting as presented. This motion was seconded by Debbie
Roe and upon the vote the motion passed. Trustee Karen Gilpin made a motion to approve the
minutes of the June 26, 2012 meeting as distributed. This motion was seconded by Debbie Roe
and when the vote was taken the motion carried.

At the time for public forum there were no requests to be heard.

Counselor Alan Weber presented two bills to be approved for payment. Payment order number
19 to Murray Company was in the amount of $732,420. This consisted of a progress billing for
earthwork, drilled piers, foundation work, and in-slab plumbing and electrical work. With board
members having received this information in the days preceding, Tom Miller made a motion to
approve payment of the billing. This motion was seconded by Patti Boyd and when the vote was
taken the motion passed unanimously. Payment order number 20 was presented to the board in
the amount of $22,764.86 in favor of Health Facilities Group, LLC. Counselor Weber noted that
the architect’s signature was missing from the documents and accordingly was not in proper
order to be approved. No action was taken.

The chairman reported that hospital CEO Cris Rivera had requested to be excused from attending
the meeting attributable to an out-of-state funeral.

A brief construction report initiating from Sheldon Streeter reported that construction was on
schedule, but that in the future, heat from the weather may cause some delay. At this time
Chairman Lee noted that from the May 8th meeting certain items of construction alternates were
to be considered at this July 10th meeting. The board held some discussion. Chairman Lee
indicated that he would contact Streeter to bring this information together so decisions could be
made. The production of drawings and cost estimates for a healing garden were briefly
discussed.

The hospital mission statement was the next item on the agenda. A PowerPoint presentation and
report was made by the Chief Nursing Officer Patty McGuffin. Her presentation included a
description of the facilitator, Rick Behrens and his company Public Square Communities Inc. _



The facilitation process was described. This included the gathering of information from board
representatives and interview questions to community stakeholders. From this information a
retreat agenda was prepared. The retreat was held at the hospital with members of the hospital
staff, board members, and invited stakeholders. Significant words were introduced. Who the
mission statement would be serving was considered. How the statement would be used was
listed. Other mission statements were reviewed for their strengths and weaknesses. The purpose
of the mission statement was considered. A word bank or listing of what the hospital should do
to address needs was written. Word listings of values and purposes were also written. The
facilitator moved through the process utilizing the group to focus on these topics, and to begin
excluding weaker elements. These were fine-tuned and selected down to two drafts with a final
mission statement being chosen by majority vote. The mission statement reads as follows:

TOGETHER,

WE PROVIDE PROGRESSIVE,
COMPASSIONATE CARE THAT
* PROMOTES WELLNESS

* RELIEVES SUFFERING
* AND RESTORES HEALTH.

Following this presentation Patti Boyd made a motion the Allen County Hospital adopt this
statement as the mission statement for the hospital. This motion was seconded by Sean
McReynolds. Discussion followed. The vote was taken and the motion passed unanimously.

It was noted that vision and values statements were waiting to be completed and adopted into the
hospital bylaws. Hospital name was discussed along with a timeline for marketing strategy and
logo. It was noted the name for the hospital needed to be in place for the January 1, 2013
beginning of operations.

Hospital operating budget was discussed. Larry Peterson noted that usually the budget process is
started after June 30" and that he intends to start the process very soon. The business plan,
strategic plan, and marketing plans were discussed and noted as being important components of
the budget. Some discussion was held as to the timing of the vision and values plans. November
and early December came forth from this discussion.

Electronic health records was the next item on the agenda. Larry Peterson reported the contract
with Cerner Corp. had been received. The contract had been reviewed by an IT professional
from St. Louis as well as some legal review from Lori Beam with the firm of Seigfreid,
Bingham, etal. Counselor Alan Weber was in possession and has reviewed the agreement.
Peterson noted that the IT professional with the BKD had marked up the contract big time and
that Lori Beam had done so as well. He noted some changes would be made by Cemer and there
were some areas where Cerner would not agree to changes. Discussion was held as to reported
contractual issues Cerner has experienced with the hospital in Girard Kansas. Trustee Jay



Kretzmeier inquired to learn exactly what the terms of the attorney Lori Beam’s engagement
consisted of, stating that it was important to know the extent to which her review could be held
accountable. He wished to know if there were exclusions in her work and some written
description as to the inclusions and scope of the review she was asked to make. Time in this
matter is somewhat of the essence. A summary was requested of the attorney’s contract review.
By common consent it was agreed that if a special board meeting needed to be held prior to the
next regularly scheduled meeting August 14th in order to authorize the execution of a Cerner
contract, the board would hold such meeting.

New equipment listing and timelines was the next item of business on the agenda. Larry
Peterson indicated that he needed to speak with the architects and go through matters with them
one more time in order to refine cost estimates.

There were no trustee reports offered to be presented.

Under new business the Affordable Care Act was listed. Trustee Jay Kretzmeier commented
about the Kansas Hospital Association teleconference on the subject and a conference that is to
be held on the subject during the month of August.

There being no further business to come before the meeting a motion was received from Patti

Boyd to adjourn at 8:55 PM. This motion was seconded by Sean McReynolds and the meeting
was adjourned.

Wzrmei Secretary
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Allen County Hospital Board of Trustees Meeting
6:30 PM. Tuesday August 14,2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The regular meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
August 14, 2012, at 6:30 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Karen Gilpin, Harry Lee, Jr., Sean McReynolds, Tom Miller, and Debbie
" Roe. Also in attendance was ex officio member Brian Wolfe representing the ACH Chief of
Staff and Allen County Hospital CEO Cristina Rivera.

The meeting was called to order at 6:30 p.m. by Chairman Harry Lee. Trustee Sean McReynolds
made a motion to approve the agenda as presented. Karen Gilpin seconded the motion and upon
the vote the motion passed unanimously. Trustee Tom Miller made a motion to approve the
minutes of the July 10, 2012 meeting as distributed. This motion was seconded by Sean
McReynolds and passed unanimously.

At the time for public forum there were no requests to be heard.

Counselor Alan Weber requested approval for payment of four bills which had previously been
distributed to the Board members. Payment order number 20 to Health Facilities Group, LLC in
the amount of $22,764.86 for June architectural fees; payment order number 21 to Murray
Company in the amount of $941,501.00 for July construction progress; payment order

number 22 to Public Square Communities in the amount of $1,500.00 for facilitation at the Allen
County Hospital Vision Retreat; and payment order number 23 to Health Facilities Group, LLC
in the amount of $20,611.37 for July architectural fees. Karen Gilpin moved to approve payment
orders 20 through 23. This motion was seconded by Tom Miller and passed unanimously.

Hospital CEOQ, Cris Rivera reported that Karen Gilpin and she planned to attend the Kansas
Hospital Association conference, Critical Issue Summit for Hospital Boards, Thursday and
Friday of this week. She further stated that she would like to share information learned at the
conference with the Board at a future meeting. Chairman Lee suggested we include it on the
agenda for our September 10" meeting,

Steve Underwood, project superintendent, Murray Construction, updated the Board on
construction progress. He stated that the first concrete floor slab has been poured and that the
next floor slab is scheduled to be poured this Friday with the third slab scheduled to be poured
the following week. Sheldon Streeter, project manager, Murray Construction, reported that
substantial completion of the hospital is currently projected to be October 15, 2013 which would
allow the hospital to be operational by Thanksgiving. He requested information on the
manufacturer, size and type of CT scanner we intend to purchase in order to install the required
troughs when pouring the floor in the radiology department. He also requested a decision on the



design of the canopy over the public entrance to the emergency department so as not to delay
construction.

Chairman Lee asked if there were any problems with the concrete due to the extreme heat.
Sheldon Streeter reported that they started pouring at 4:00 a.m. in order to avoid the hottest part
of the day, the concrete temperatures were within the specifications, they have experienced very
minimal cracking, and an independent lab is testing the concrete and the breaks are coming in at
required strengths. The specifications also require the addition of Concur which will help the tile
and carpet adhere to the concrete.

The Board then discussed alternates. Sheldon Streeter reported that the OR and ED trauma
booms alternate accepted by the Board at an earlier meeting came in at $140,000 instead of the
estimated $210,000. The difference can be moved out of the construction budget into the FFE
budget. Murray Construction also released an additional $731,662 of construction funds which
can be used to purchase more alternates, retained as owner contingency or added to the FFE
budget. These funds became available primarily as a result of the costs for site utilities and
earthwork, as well as miscellaneous contingencies, coming in below projections.

The Board then discussed the pending alternates including adding a backlit translucent panel to
the round ceiling feature at P101 (alternate A-3); upgrading to fabric roll up shades in lieu of
mini blinds (alternate A-4); replacing laminate surfaces with solid surface materials (alternates
A-5 through A-7); adding a loading dock canopy; installing an irrigation system; and paving the
service road from Oregon. Sean McReynolds moved to accept alternate A-4, upgraded window
treatments at a cost of $6,588. Tom Miller seconded the motion and it passed unanimously.
Sean McReynolds moved to accept alternates A-5 through A-7, solid surface materials, for a
total cost of $60,485. Karen Gilpin seconded the motion and it passed unanimously. Alternate
A-3 was denied due to the lack of a motion. Karen Gilpin moved to approve the irrigation
system at a cost not to exceed $50,000. Motion seconded by Debbie Roe and unanimously
approved. Murray Company will provide additional information on the loading dock canopy at a
future meeting so no action was taken. A decision on paving the service road from Oregon was
also postponed to a later unspecified date.

Sheldon Streeter asked the Board to determine the location of a “healing” or “reflection” garden
so that grading can be completed, the electrical conduit can be installed, and design and pricing
can be completed. Various locations were considered after which Karen Gilpin moved to place
the reflection garden in the area southwest of the pond as recommended by the architects.
Debbie Roe seconded the motion and the motion passed unanimously.

After a review of two canopy designs for the public entrance to the Emergency Department,
through common consent, the Board instructed the architects to design the canopy to extend to
the curb and to be approximately 10 to 12 feet high. Bruce Jones, project manager for HFG,
noted that due to the height of the canopy in the alternate design, it would not provide good
protection from adverse weather.

The Board then discussed the disposition of the remaining funds available to be transferred out
of the construction budget after the acceptance of the above alternates. Tom Miller moved to



accept the recommendation of Sheldon Streeter to transfer $640,000 from the construction
budget to the FFE budget. Motion seconded by Karen Gilpin and passed unanimously.

Cris Rivera reported that negotiation of the contract with Cermer for Electric Health Records was
complete and the contract is ready to be signed. She commended the contributions of Lori
Beam, attorney with the firm Seigfreid Bingham et al and Tim Beranek, Partner with BKD
Technologies, in the contract review process and thanked the Board for allowing their
involvement. Larry Petersen shared with the Board the Seigfried Bingham engagement letter
which outlined their main areas of focus and responsibility. He then outlined the top six critical
expectations used in negotiating the contract. These six areas are: (1) ensure that payments are
based upon Cemer’s performance under the contract and not just a payment schedule; (2) ensure
that there are adequate penalties in place in the scenarios that could possibly occur; (3) add a
response time guarantee; (4) tie incentives and penalties to the successful achievement of
Meaningful Use; (5) provide price protection for both future purchases and future cost increases
and (6) legal review of all warranties. Mr. Peterson summarized the various contracts and
assured the Board that all involved felt like we had negotiated a favorable contract. He further
noted that Ms. Beam had obtained the public information available regarding the Girard lawsuit
against Cerner and had included protections in our contract with Cemner to help us avoid similar
problems. Following a final review by Mr. Peterson, the contract will be signed in the next few
days.

Mr. Peterson also provided the Board an updated forecast of debt coverage including the cost of
the electronic health records implementation based on the Cerner contract and current projections
of computer hardware and other related costs. BKD’s revised estimate of the debt coverage ratio
for 2015 is 1.58 and for 2016 is 1.59. BKD recommends a minimum ratio of 1.50. Even though
the Cerner project is expected to reduce the projected Debt Coverage Ratio slightly, it still
exceeds the recommended minimum ratio.

The next item on the agenda was Management Team’s Timeline for Budget, Business Plan,
Vision Statement. Based on a request from Cris Rivera, discussion of this item was postponed
and included with the Business Plan and Budget Overview under New Business.

The Board was then provided a list of new equipment and costs which had also been given to the
Uniting for Excellence Campaign committee. The cost of the ACH equipment and technology
needs for 2013 totaled $5.7 million including the cost of Electronic Health Records. Ms. Rivera
noted that the Campaign committee told her that funds could be transferred from one piece of
equipment to another as priorities change.

Karen Gilpin reported that the Uniting for Excellence Campaign is planning a reception for a
certain class of donors at the Allen County Country Club on Thursday, September 13, from 5:00
p.m. to 8:00 p.m. All Board members are encouraged to attend.

Chairman Lee reported that he had visited with Nancy Maier, Chairman of the original Board,
and asked her if she would attend our meetings when we begin operating the hospital and the
original Board is disbanded. She agreed to attend our twice monthly meetings beginning in
January 2013 to help with the transition. There were no other trustee reports.



The finat item of business was the Business Plan and Budget Overview. Since this session
included confidential and proprietary information from HCA, Debbie Roe moved that we go into
executive session for 30 minutes to include Alan Weber, Patty McGuffin and Larry Peterson.
Motion seconded by Sean McReynolds and unanimously approved. Following the 30 minute
session, Karen Gilpin moved to extend the executive session an additional 20 minutes. Motion
seconded by Tom Miller and unanimously approved.

There being no further business to come before the meeting a motion was received from Tom
Miller to adjourn at 11:10 PM. This motion was seconded by Karen Gilpin and the meeting was
adjourned.

Debbie Roe, Acting Secretary
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Allen County Hospital Board of Trustees Meeting
7:00 PM. Tuesday September 11,2012
Conference Room - Allen County Hospital

101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
September 11, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean
McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian Wolfe
representing the ACH Chief of Staff and Allen County Hospital CEO Cristina Rivera.

The meeting was called to order by the chairman Harry Lee at 7:02 PM. Patti Boyd made a
motion to approve the agenda of the meeting. This motion was seconded by Debbie Roe and
upon the vote the motion carried. Board member Karen Gilpin presented a motion to approve
the minutes of the meeting dated August 14, 2012. This motion was seconded by Sean
McReynolds and when the vote was taken the motion passed.

The next item on the agenda was the hearing of a public forum. No comments or requests were
received.

Counselor Alan Weber presented to the board payment order number 25 in favor of the Murray
Company in the amount of $1,159,650 for construction costs during September which included
site utilities, floor slab, structural steel, exterior metal studs, and under slab mechanical,
electrical, and plumbing. A motion was made by Debbie Roe to approve payment of the order.
The motion was seconded by Patti Boyd. Discussion followed. Upon the vote by showing of
hands the motion passed unanimously. Next presented was payment order number 26 in favor of
the law firm of Siegfried, Bingham, Levi, Selzer and Gee in the amount of $8,616.50. The
services were related to contract negotiations and written agreement for electronic health records
with Cerner. The motion was made by Karen Gilpin to approve payment of the order. The
motion was seconded by Sean McReynolds and upon the vote the motion passed unanimously.
Having previously received a report from the construction manager a motion was made by Sean
McReynolds to designate $640,000 in the project construction fund be re-designated to the
fixtures and equipment fund and to approve of extending the contract completion date with
Murray Company by 45 days. This motion was seconded by Karen Gilpin. Discussion followed
and it was noted this results in the substantial completion date being October 15, 2013. Upon the
call for the vote the motion passed unanimously.

CEO Cris Rivera presented the administrator’s report. She joyfully announced the hospital had
received a positive rating recently from the Joint Commission Accrediting body and had received
a top performance rating on key quality measures, ranking in the top 18% among 620 hospitals
for the year 2012.



Ms. Rivera requested a future meeting date for the purpose of presenting an overview of the
hospital’s future business plan. By common consent the board agreed to hear that overview at
the meeting to be held September 25™. Additionally she inquired as to the date when the board
could discuss future naming and logo for signage for the new hospital. By common consent the
board agreed to place this item on the October 9, 2012 meeting agenda.

The administrator noted the need in the future to determine the outcome of the existing hospital
facility at such time as the new hospital is completed. Portions of the building are currently used
for health information management storage and the medical arts building may need continued
use. If only the medical arts building continues in usage, modifications need to be made for
water heating and other issues. Rivera indicated she would seek an assessment of needs, will
report to the board, and soon thereafter will look forward to hearing from the board or the Allen
County Commissioners as to the future plans for the building.

Chairman Lee inquired of Ms. Rivera as to future training for the directors. Rivera noted that
some training will take place in the future during presentation of her reports and reports from the
CFO. Before January 1 the management agreement subcommittee will review its understanding
of the management agreement with HCA and will bring a summary before the entire board.

Sheldon Streeter issued a construction report indicating that major structural steel work was
being completed. Drywall workers are coming on site to begin preliminary work and that
masons would be starting within the next two weeks. Rock layers, and curbing along with
landscaping will begin soon in order that landscaping could be in place this fall.

Counselor Alan Weber issued a sales tax collection report. The hospital’s share of county sales
tax collected in 2012 through August was $312,981.90. County collections to date total
$577,961.94. The hospital’s share of City of Tola sales taxes collected to date total $326,322.47.
He noted that sales taxes were being accumulated into the debt service reserve fund until such
time as that fund reaches $1.3 million. When the debt service reserve fund reaches $1.3 million
which should happen in six or seven months, sales tax revenues will then be placed in the debt
service fund only to retire debt.

Chuck Wells was called upon to present information as to the implementation of the working
capital loans. Mr. Wells called upon Scott Crist from United Missouri Bank. Mr. Crist noted
that the county bond issue authorized up to $30 million in public building commission bonds.
Accordingly the working capital note will be public commission bonds and Community National
Bank has agreed to terms to provide loans. It was noted that in order for the bonds to be bank
qualified they would need to be issued in January 2013. He reported that the bonds would be
unigue and tax exempt as long as several restrictions were followed. He listed several of those
restrictions and it was noted that the tax attorneys would be consulted to provide a roadmap and
lists of do’s and don’ts in order to keep the bonds tax-exempt. He suggested starting in October
with the document phase of the loan and to obtain the tax attorneys advice in November or
before December. He noted that this loan could not be a revolving note and once a note had been
paid down draws could no longer be made on that particular note. Questions and answers flowed
between the board and Mr. Crist. A fundamental question asked was what procedures needed to
be in place in order for the hospital to receive draws upon the working capital note. Crist



indicated that would be entirely between Community National Bank and the board. The board
will need to establish with the bank the number of persons and which persons will be authorized
to execute documents to receive draws upon the note.

Working capital needs for inventories was discussed. Larry Peterson commented about the
taking of inventories. It was noted the management agreement subgroup needed to meet first to
review the management agreement before inventory valuations should be considered.

The next item on the agenda was the paving of the service road from Oregon road. City
administrator Carl Slaugh was in attendance at the meeting and questions were asked of him. Up
for consideration was whether to pave the access road, to turn it up, or whether it could be
blocked off and left as idle ground. Mr. Slaugh indicated he would need to study the issue.
Sheldon Streeter and Bruce Jones noted that they would look into determining what the cost of
paving of the service road would be. Streeter noted that it was not in a good location to ever be
used for access to a future medical office building.

Bruce Jones presented drawings from the architects as to an Emergency Department canopy
design. He presented a handout to all the board members. Upon review and discussion Patti
Boyd made a motion to approve the design proposal presented by Bruce Jones. This motion was
seconded by Karen Gilpin and upon the vote the motion passed unanimously.

The motion was made by Sean McReynolds as to the next meeting to be held September 25",
that the board take a tour at the job site, the time to be established by e-mail. The motion was
seconded by Debbie Roe and the motion passed.

A report was given to the board on the Kansas Hospital Association Critical Issues Summit
Meeting by Cris Rivera. The meeting was held August 16 and 17™ in Wichita Kansas. The
report included seven highlighted sessions. These included the Board’s Responsibility to Plan
for Future Leadership, Patient Experience as a Top Strategic Priority, The Secrets of High
Performing Healthcare Boards, Eggs and Issues with the Secretary of the Kansas Department of
Health and Environment, the Role of the Board and Health Delivery Reform, Healthcare
Environment Now and in the Future, and a Trustee Recognition and Accountability Program
under the Kansas Hospital Association Leadership Institute. Rivera presented an outline to the
board and thoroughly went through each of the sessions on the outline. In addition she offered to
answer any questions that may come to the board as a result of her presentation.

Karen Gilpin reported the Uniting for Excellence Campaign will be holding an update on the
hospital and the capital campaign Thursday, September 13th and that all board members were
invited to attend. Harry Lee reported that at the request of the Iola City Council he had attended
the previous evening Council meeting along with Sheldon Streeter and presented to them a report
on the progress of the replacement hospital construction.

At 9:08 PM, there being no further business to come before the meeting a motion was received
from Patti Boyd to adjourn the meeting. This motion was seconded by Debbie Roe and the
meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
5:45P.M. Tuesday September 25,2012
Hospital Construction Site — 3066 N. Kentucky
& 101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
September 25, 2012 5:45 p.m. at the construction site of the replacement Allen County Hospital,
3066 N. Kentucky, Iola Kansas. Board members present were Patti Boyd, Karen Gilpin, Jay
Kretzmeier, Harry Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex
officio members Brian Wolfe representing the ACH Chief of Staff and Allen County Hospital
CEO Cristina Rivera.

The meeting began at 5:55 PM. The board members listed above were present at the new
construction site with Patti Boyd joining the meeting when it reconvened later at the Allen
County Hospital. Sheldon Streeter and Bruce Jones led the board in a walk-through of the
construction site and inside of the building. At approximately 45 minutes into the tour a storm
cell approached from the south bringing with it rain and hail. The board members moved into
the storm shelter portion of the building and waited out the storm. Shortly before 7:00 PM the
board recessed to travel to the 101 S. First address for the planned reconvening of the meeting,

At 7:19 PM the meeting was reconvened. The agenda of the meeting was the first item of
business. It was noted two items needed to be added to the agenda. Under new business item
number 2 was added to include consideration as to retention of legal counsel and item 3, the
working capital loan term sheet was added. Debbie Roe made a motion to approve of the agenda
with these additions. The motion was seconded by Karen Gilpin and when the vote was taken
the motion passed. Karen Gilpin made a motion to approve of the minutes of the board meeting
dated September 11, 2012. This motion was seconded by Sean McReynolds and upon the vote
the motion passed.

The chairman offered the floor for time of public forum. There were no requests heard.

The next item of business was the approval of bills to come before the PBC. Counselor Alan
Weber presented approval requests number 27 to BKD in the amount of $7494.00 for their
participation in the review of the Cerner electronic health records contract. Presented was
request number 28 to Health Facilities Group in the amount of $20,600.51 for services performed
during the month of August. Also presented from HFG was a billing for architect fees during the
month of May in the amount of $23,144.47. Finally, approval request number 29 was presented
from Siegfreid, Bingham, Levy, Selzer and Gee in the amount of $3913.48. This billing was for
legal services engaged to review the Cerner contract. Karen Gilpin made a motion to approve
payment of these four items. The motion was seconded by Sean McReynolds. Discussion was
offered and upon the vote the motion passed unanimously.



The hospital administrator’s report was the next item of business. Cris Rivera noted a meeting of
the management agreement subcommittee which included Sean McReynolds and Patti Boyd.
Issues of malpractice insurance, bonding of employees, and group purchasing were items
determined to require further examination. Quality assurance software was also an item
mentioned to the board by Ms. Rivera.

Under old business repaving of the service road was the next item on the agenda. It was quickly
determined that additional information was needed, that being in the form of cost estimates from
the architects and construction manager and city code information from City Administrator Carl
Slaugh. This item will remain on a future agenda.

Karen Gilpin discussed display boards for use in the lobby area of the replacement hospital. She
mentioned several types and components of systems and indicated there were no dollar costs
known at the present time.

Chairman Lee noted the Veterans Administration might be interested in coming to Iola at such
time as the walls are in place at the new construction site for the purpose of discussing potential
occupancy in an adjacent medical office building. Building size, construction costs, types of use,
and rental rates were all openly discussed. Out of this discussion the need for facilitators to
advance these issues was addressed. Cris Rivera and Sean McReynolds each volunteered to
serve in that capacity.

At the time of new business, Cris Rivera presented to the board a year 2013 business plan. The
plan included 2012 key accomplishments, a 2013 business risk assessment, strategic initiatives,
capital need requirements, and market profile. Questions and answers were interjected during
the presentation and Rivera asked board members to give the plan further review and further
consideration in the future.

The next item of new business was the consideration of retaining legal counsel for the
purpose of interpretation and implementation of the management agreement with HCA
MidAmerica Division. Counselor Alan Weber, Patti Boyd, and Sean McReynolds each
spoke as to this issue. Sean McReynolds presented a motion the Board of Trustees retain
the law firm of Seigfreid, Bingham, Levy, Selzer and Gee on an as needed basis for the
purpose of interpretation and negotiation of the HCA management agreement. This
motion was seconded by Patti Boyd and when the vote was taken the motion passed
unanimously.

Jay Kretzmeier reported a communication he held with Scott Crist of United Missouri
Bank as to the terms of the working capital loan. Crist indicated for proper loan
documentation, the board needed to take specific action to approve of the terms presented
to the board by United Missouri Bank and reviewed at the board meeting dated June 26,
2012. Kretzmeier then reviewed the contents of the term sheet. The par amount of the
debt not to exceed $5 million, the bonds to be evidenced by a draw note and will not be a
revolving loan, settlement date to be January 5, 2013, interest payments to commence
February 1, 2013, principal due January 1, 2018 subject to renewal on mutually
acceptable terms, the interest rate during the exempt period of the bonds to be at 2.4% per



annum, the interest rate shall be adjusted on the first day of each month to an interest rate
equal to New York prime minus .85% per annum, during the taxable period the interest
rate shall be adjusted on the first day of each month equal to New York prime plus 1/4%
per annum and included other terms which had previously been provided to the board.
Jay Kretzmeier moved to approve of the term sheet from UMB as presented at the June
26, 2012 board meeting. This motion was seconded by Debbie Roe and when the vote
was taken the motion passed unanimously.

At 9:10 PM Patti Boyd made a motion for the board to move into executive session along
with Alan Weber, Cris Rivera, and Brian Wolfe for a 10 minute period of time for the
purpose of discussing non-elective personnel. The motion was seconded by Debbie Roe.
The motion carried and the board went into executive session. At 9:13 PM the board
exited from the executive session with no action being taken after entering the open
session.

At 9:13 PM there being no further business Patti Boyd made a motion to adjourn. This
motion was seconded by Karen Gilpin and the meeting was adjourned.

Qo-\/ Mnxwz/l/
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Allen County Hospital Board of Trustees Meeting
7:00 PM. Tuesday October 9, 2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
October 9, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean
McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian Wolfe
representing the ACH Chief of Staff and Allen County Hospital CEO Cristina Rivera. Ms.
Rivera was held up from the start of the meeting due to an air flight.

The meeting was called to order at 7:03 PM by Chairman Harry Lee. The agenda was reviewed
and trustee correspondence was added as Item 1 under new business. Patti Boyd made a motion
to approve of the agenda as amended. The motion was seconded by Karen Gilpin and upon the
vote the motion passed. The minutes of the meeting held September 25, 2012 were reviewed for
approval. One change was made to the minutes as distnibuted, that being Dr. Brian Wolfe’s
presence at the hospital site at the beginning of that meeting. Debbie Roe made a motion to
approve of the minutes as corrected. This motion was seconded by Karen Gilpin and when the
vote was taken the motion carried.

Visitors were offered a time for public forum. No requests were received.

The board reviewed payment order number 30 in the amount of $788,992 to Murray Company
and payment order number 31 in the amount of $247,548 to the Cerner Company. These orders
had been previously distributed to the board and the Murray billing had been properly approved
by the architects. The motion was made by Karen Gilpin to approve of these bills for payment.
Sean McReynolds issued a second to the motion, discussion followed and the motion passed
unanimously.

CFO Larry Peterson presented the construction report. He noted the inside and outside signage
package was being evaluated and that the emergency department canopy was in the development
stages. Grading had been completed for the reflection garden and that was to be all of the work
presently to be performed on that part of the construction. Plans for the donor wall needed to be
tentatively completed so as the contractors would know whether walls should be flat or to have
insets in them. Karen Gilpin briefly responded and it was duly noted that the wall should be flat
in order to provide proper air flow for the devices; no insets need be placed into the walls.
Gilpin indicated Christie Display Screens were being evaluated along with help from Eric Olson
of the Sonic Equipment Company. Nurse call system and CT scanner specs were briefly
discussed. It was noted that the cornerstone of the St. John’s Hospital built in 1905 appears
difficult to be moved and become part of the replacement hospital’s architecture. It was noted
that roof work would begin in 1 to 2 weeks and six or seven thousand square feet are expected to
be completed per day. Pouring of the helipad would soon to be taking place.



Larry Peterson spoke about the upcoming preparation of CMS Form 855 which notifies CMS of
changes taking place at the hospital. Peterson indicated the report was approximately 80 pages
long. The preparation of the report is somewhat sensitive due to the upcoming ownership
change. Discussion was held as to retaining the Zeigfreid Bingham law firm in the completion
of this form. Sean McReynolds made a motion that, following Larry Peterson’s preparation of
the CMS 855 Form the hospital then consult with the Zeigfreid Bingham law firm and ask them
for an estimate of their time and charges to evaluate the filing, and for this estimate to be
presented at the next board meeting. This motion was seconded by Patti Boyd and when the vote
was taken the motion carried unanimously.

A CT scanner was discussed as a result of Sheldon Streeter’s request for information necessary
for the building layout. Prices in the budget were discussed along with the possibilities of a CT
unit being scalable. Local banker Jim Gilpin indicated that an operating lease might be one
option for the board through his bank. Further discussion on this matter was delayed until such
time as information from Cris Rivera might be presented.

The working capital loan and the UMB conference call and timetable was the next item of
business. These materials had been provided to the Board previously by Scott Crist of UMB. A
brief discussion was held as to what authorization would be needed for loan advances from
Community National Bank.

The service road presently on the north edge of hospital property was discussed. The report from
Sheldon Streeter indicated that cost estimates were not presently prepared. City Administrator,
Carl Slaugh who was present at the meeting indicated that generally access roads must be paved.
The Untform Development Code, the Planning Commission, and variances were all discussed.
Counselor Alan Weber proposed the hospital develop a plan and submit it to the Iola Planning
Commission to consider. This was approved by common consent. It was noted cost estimates
should be obtained from the contractor and architects towards the first of next year.

There were no further comments as to the hospital’s 2013 business plan.

Sean McReynolds gave a report with regards to a medical office building. He noted the
importance of keeping the thoughts of the hospital congruent with those of private interests,
There will be solicitations for a private group of investors. Anchor tenants will be sought and
while it was noted that the project was in its very early formulation stages those who were
involved are a group of individuals who can get things done quickly. McReynolds noted the
importance of working with UMB and Scott Crist to make sure that nothing with the medical
office building would interfere with the existing bonded indebtedness.

Patti Boyd noted she would be involved in a meeting the next day following along with Sean
McReynolds, Larry Peterson and Cris Rivera to consider transition issues as to the upcoming
management agreement. It is noted that at the hour of 8:15 PM Cris Rivera arrived at the
meeting.

Ms. Rivera presented an administrator’s report. She noted the meeting tomorrow in which a top
item would be the termination agreement with HCA Midwest Division. She noted there would



be communications with Holly King Vice President of the Planning Division and Steve Hodges
Vice Presidents of Purchasing. It was noted QOctober was Breast Cancer Awareness Month and
events and education sessions are being held in schools and efforts would be made to reach out
to schools across Allen County.

At the time for trustee reports Brian Wolfe noted the upcoming Portland Alley marathon which
would be starting in Chanute, Kansas. Cris Rivera reported some investigation into a new CT
scanner and reported that the cost numbers were not where they really needed to be and she
would be checking further and reporting back as to better pricing.

Under new business the chairman reported a communication from trustee member, Tom Miller.
The communication was dated October 9™ and advised the board and the Allen County
Commissioners of Mr. Miller’s upcoming resignation from the board with regrets. Miller
advised that his resignation would be effective the earlier of December 31, 2012 or such time as
the Allen County Commissioners could name his replacement. Chairman Lee duly noted with
appreciation the service Miller has provided to the county and the Board.

There being no further business to come before the board a motion was made by Patti Boyd to
adjourn the meeting. This motion was seconded by Debbie Roe and upon the vote the motion
carried and the meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
7:00 PM. Tuesday October 23,2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
October 23, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean
McReynolds, Tom Milier, and Debbie Roe. Also in attendance was Allen County Hospital CEQ
Cristina Rivera.

The meeting was called to order at 7:03 PM by Chairman Harry Lee. The agenda was reviewed
and a motion was made by Sean McReynolds to approve of the agenda of the meeting. This
motion was seconded by Debbie Roe and upon the vote the motion passed. It was noted.the
minutes of the meeting dated October 9, 2012 needed one correction. Karen Gilpin made a
motion to approve of the minutes as distributed with the one correction to be made. Debbie Roe
seconded this motion and upon the vote the motion passed.

There were no persons present to speak at the time of the public forum.

The following bills were presented for authorization for payment, authorization # 32 from Health
Facilities Group in the amount of $19,454.37 and authorization # 33 from BKD, LLP in the
amount of $3,180.00. Debbie Roe made a motion to approve of these bills for payment. Karen
Gilpin seconded the motion and when the vote was taken the motion passed unanimously.

The next item of business was the administrator’s report. Cris Rivera noted there would be an
electronic health records kickoff to take place at the hospital facilities on November 1, 2012.
Ms. Rivera had nothing further to report.

Sheldon Streeter was called upon to present a construction report. He noted that brick was being
installed on the south side of the building and that soon a second masonry crew would be present
at the site. Windows will begin to be installed on the back side of the building starting the
following Monday. The roof is presently under construction. Soon to come will be the interior
electrical equipment and drywall for the operating room and maintenance areas. Streeter noted
that as to the roof he recalled it having a 20 year warranty. He noted that would consist of the
workman’s subcontractors warranty and in addition the manufacturers extended warranty. He
indicated the manufacturer would be coming to the site to inspect the installation of the roof.

Larry Peterson presented a report as to the CMS 855 Form filing. He’d received an estimate
from the Seigfreid Bingham law firm to review the four forms to be filed by the new hospital.
The estimate was in the amount of $945-$1545 with the notation that it certainly would be less
than $2000. Tom Miller made a motion the hospital engage the law firm of Seigfreid Bingham
for the purpose of reviewing the CMS 855 Forms in accordance with their estimate not to exceed



$2000. This motion was seconded by Sean McReynolds. Discussion followed and when the
vote was taken the motion passed unanimously.

The next item of business was the authorization for draws upon the working capital note. By
common consent this item is to be placed upon the agenda for the next board meeting.

The CT scanner was the next item of business. Cris Rivera presented a four page analysis of
seven machines for consideration. She noted the committee of hospital staff had reviewed these
items and compiled information for the board along with a recommendation. The
recommendation was for a General Electric 32 Slice CT Scanner or if budget allows the
upgraded 64 Slice General Electric CT Scanner. Rivera explained all the items on the analysis.
It was noted that the GE 32 Slice Scanner has a new price of $522,000 which included ASIR
third-generation software for the purpose of radiation dose reduction. The addition of a cardiac
package to this umt 1s estimated to cost between $75,000 and $125,000. This unit can be
upgraded to a 64 Slice CT Scanner for an additional $233,000. The board discussed all the
proposals at length. Sean McReynolds made a motion the board accept the committee’s
recommendation of a GE CT scanner as to the vendor, the board request a cost benefit analysis
as to the size and configuration of the unit, and the final decision to await such time as the board
knows how much money is available to be spent. This motion was seconded by Karen Gilpin.
No further discussion was held and when the vote was called the motion passed unanimously.
This action allowed those involved in the construction of the hospital to seek site-specific plans
as to the CT Scanner installation.

The next item of business was the Hill-Rom nurses call station. Cns Rivera explained when
initial estimates were prepared for the nurses call stations the existing system at the hospital was
reviewed and the configuration extended to the new hospital for a cost estimate of $183,000 plus
installation cost. As ihe plans for the hospital developed it was observed that the proposal did
not include provisions for the OR, PACU area, CT area, or the four additional patient rooms.
Upon consideration of these items the revised cost for the system became $280,000 plus
installation. The hospital staff then found it necessary to review the configuration for the
purpose of bringing total cost more in line with budget. They looked at what was absolutely
necessary in an effort to present a workable recommendation to the board. It is noted the
contractor needed information as to the configuration in order that electrical devices and drywall
work installation would not be delayed. At 8:11 PM board member Patti Boyd arrived at the
meeting from a previous engagement. The board engaged in thorough discussion evaluating the
furniture, fixtures, and equipment budget along with the contingency fund and necessary
components of the call system configuration. Harry Lee made a motion to accept the value
engineering and Hill Rolm Nurse Call System in the amount of $212,000 plus installation cost
for the total cost of approximately $300,000 and to ask the Hill-Rom company to provide site
plans so the construction manager may go forward with their construction plans. No further
discussion came forth and when the vote was called the motion passed unanimously.

Cris Rivera noted that an examination into an MRI machine had received the same type of
selection process from a hospital committee as the CT scanner had received. She noted that the
existing MRI was provided on a per scan basis from Alliance Imaging. She reported that the
company, Shared Services had offered a similar service at a discounted rate that would be good



for a three-month period of time. It was also noted the Hitachi Company has stepped up and
offered a savings for an in-house installation. Some discussion followed and it was determined
this item should be discussed more fully at a later meeting. In order to meet prior to the
departure of Cnis Rivera, Pathh Boyd moved during the month of November the board’s meeting
dates be held on Tuesday, November 6 and November 27. Sean Mc¢Reynolds seconded this
motion and upon the vote the motion carmed.

The next items of business were reports from Trustees and others. The upcoming payment to
HCA for personal property was discussed. It was reported that HCA may be willing to consider
installment payments of that purchase price. HCA indicated the hospital should provide to them
a written request including any requested terms. Debbie Roe made a motion the hospital present
to HCA an offer to pay in installments $100,000 per month without any stated interest. This
motion was seconded by Patti Boyd and upon the vote the motion passed unanimously.

At this time board members Patti Boyd and Sean McReynolds each announced their willingness
to be re-appointed for a three-year term to the position as trustee upon the ending of their
existing term this December 2012. Counselor Alan Weber noted that he would make this
information known to the Allen County commissioners. Board members noted their happiness
and pleasure with this announcement by Boyd and McReynolds.

Board member Tom Miller commented about his upcoming resignation, noting the time
commitments that would conflict in the future with his serving on the board. He offered his
continuing support for the replacement hospital project, his appreciation for the opportunity to
have served for two years, and board members extended their appreciation to Miller.

Chairman Lee inquired of Sheldon Streeter, David Wright, and Bruce Jones as to whether each
of them had any other issues for the board. Streeter noted that the next issue he had would be
related to the boom information. Wright made inquiry as to the medical arts building and Sean
McReynolds gave him an update. Wright indicated HFG held relationships with several groups
that might have a development interest in the medical arts building.

The next scheduled item was new business. The announcement that Cris Rivera was accepting a
CEO position in her hometown in Texas was received. It was noted that November 9, 2012
would be her last day of employment. At 9:12 PM Patti Boyd made a motion that the trustees
move into executive session for 30 minutes with counselor Alan Weber for the purpose of
discussing non-elected personnel. Karen Gilpin seconded this motion and when the vote was
taken the motion passed unanimously. The trustees entered into executive session. At 9:30 PM
the executive session ended and the meeting room door was opened. Then Harry Lee made a
motion to reenter executive session until 9:55 PM with Alan Weber present for the purpose of
discussing nonelected personnel. Karen Gilpin seconded this motion and upon the vote the
motion passed unanimously. At 9:55 PM the board exited from executive session. No action
was taken upon reentering the open session.

At the hour of 9:56 PM a motion was made by Patti Boyd to adjourn the meeting. This motion
was seconded by Tom Miller and the meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
7:00 PM. Tuesday November 6,2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
November 6, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean
McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian Wolfe
representing the ACH Chief of Staff and Allen County Hospital CEO Cristina Rivera.

The meeting was called to order at 7:00 PM by Chairman Harry Lee. The agenda for the
meeting was presented. A motion was made by Patti Boyd to approve of the agenda for the
meeting. This motion was seconded by Karen Gilpin. The vote from the board was unanimous
in favor of the motion. Patti Boyd presented a motion that the minutes of the board meeting
dated October 23, 2012 be approved. This motion was seconded by Debbie Roe. When the vote
was taken the motion passed.

The chairman offered the floor to a hearing of a public forum. There were no requests to be
heard.

The next item of business was the approval of requests for payment of unpaid bills. Counselor
Alan Weber presented the billing from Murray Company for the month of October 2012 in the
amount of $1,691,765. Board members had previously received the detail contained in this
request. Debbie Roe made a motion to approve payment of the request. Karen Gilpin seconded
the motion. Upon a vote of the board the motion passed unanimously,

The administrator’s report was the next item on the agenda. Cris Rivera reported receiving news
from HCA that quality indicators establish the hospital to be top notch, above the 90" percentile
and that she was confident this would be repeated for the entire 2012 year. She noted the patient
satisfaction report being number one in the HCA Midwest Division. This being the final meeting
for Rivera with the Board of Trustees she noted having prepared a document of transfer of
responsibility for her successor. She noted that this information would be kept in the CEO office
on the top of the credenza. Chairman Lee noted he would like to receive an electronic summary
copy of the documents. Rivera remarked that if upon her absence the board or officers were
unable to locate an item of information or have questions she would be available to be reached
by telephone.

CFO Larry Peterson presented a review of the priorities of the items included on the furniture

fixtures and equipment list. An update on the CT scanner was received. Peterson offered to

gather more information about cardiac features of the CT scanner and a timeline. Notation was
- made that a decision about the CT might best be made by the end of January 2013.



Sheldon Streeter presented a construction report via telephone conference. He noted the roof,
metal panels, and drywall were moving along pretty well. One issue had arisen, that being the
sanitary sewer service for the medical arts building. This carried with it some urgency as on
November 19th paving of the curbing is to begin. He noted it would take several weeks to get the
sewer extension installed. From the existing manhole in front it would need to extend 150 feet
North and then 80 or 90 feet west to get it to a corner. The cost estimate appeared to be no more
than $30,000. It was agreed that the cost of the sewer extension would come from the
construction manager at risk contingency fund. A motion was made by Sean McReynolds for
the approval of the extension of the sanitary sewer for a potential medical office building with
the construction manager to cover the cost out of the construction managers’ contingency fund.
This motion was seconded by Patti Boyd and upon the vote the motion passed unanimously:.

Inquiry was made of Sheldon Streeter about the water flow from the retention pond on the
property. Water drainage onto adjoining landowners has been reported. Inquiry was made as to
whether the engineer’s calculations supported reality, Streeter noted that information had been
provided to the engineers and evaluation and resolutions were being sought out.

The schedule of required payments to Cerner Corp. for electronic health records was presented to
the board.

It was noted the request for consideration of installment payments to HCA resulting from the
lease termination agreement was in the hands of HCA and Allen County Hospital was awaiting
their response.

Magnetic resonance imaging equipment was discussed. Cris Rivera noted current service was
provided by Alliance under an amended agreement executed in 2010 which extend service to
August of 2013. The agreement provides for exclusive services and is not auto renewable. She
noted that she has communicated with Shared Services. She has a replacement contract on her
desk and it is her recommendation that in the future the hospital consider Shared Services as its
provider.

The authorization process for the working capital loan drawings was discussed briefly and no
action was taken.

At the time of trustee reports, Patti Boyd made inquiry as to the board having current financial
reports to review.

It was reported from Harry Lee that HCA Midwest Division director Mel Leguard was collecting
applications for the Allen County Hospital’s CEO replacement. It appeared five applications
have been received and Leguard noted that HCA will rate the applications; however it will be the
Allen County Hospital Trustees’ responsibility to schedule interviews and to select the candidate.
Interviews can be scheduled by the end of the year and notice given that the goal would be
February 1 to have the new CEO installed. Chairman Lee indicated he would be back in touch
with HCA and see if interviews might be stepped up so as a January 1, 2013 date for installation
might be achieved.



Counselor Alan Weber reported the Allen County Commissioners had not yet completed making
a board appointment to fill the position soon to be vacated by Tom Miller. It was noted that
commissioners were pleased to announce the reappointment for three-year terms through 2015 to
the trustees Patti Boyd and Sean McReynolds.

At this time Harry Lee made a motion that the board enter into executive session until 9:00 PM
to include Alan Weber and Larry Peterson for the purpose of discussing non-elected personnel.
This motion was seconded by Sean McReynolds and upon the vote the motion passed
unanimously.

At 9:00 PM trustees exited from executive session. Harry Lee made a motion to reenter
executive session with Alan Weber and Larry Peterson until 9:10 PM for the purpose of
discussing non-elected personnel. Sean McReynolds seconded the motion and the motion
carried unanimously.

At 9:10 PM the board opened the meeting to the public, Patti Boyd made a motion that this most
recent executive session be extended until 9:25 PM. This motion was seconded by Lee and upon
the vote the motion passed.

At 9:25 PM the board exited from executive session. The next motion to be heard was for the

adjournment of the meeting. Patti Boyd made the motion to adjourn. This motion was seconded
by Debbie Roe. The motion passed and the meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
8.00 AM. Monday November 26, 2012
Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

A special meeting of the Board of Trustees of Allen County Hospital was held Monday,
November 26, 2012 8:00 a.m. in the Conference Room of the Allen County Hospital. Board
members present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, and Harry Lee, Jr. The
purpose of the meeting was conducting an interview with a candidate for the CEQ position and
evaluation of all candidate applications.

Chairman Lee called the meeting to order at 8:13 a.m. A motion was made by Karen Gilpin to
move into executive session for the purpose of non-elective personnel, with Sharilyn Lamb and
Doris Brown for an interview for the vacant CEO position for the hospital. Harry Lee seconded
the motion and upon the vote the motion passed unanimously.

At 9:17 a.m. the interview was completed and the meeting was opened to the public. No action
was taken.

Patti Boyd made a motion to recess the meeting until 2:00 p.m. This motion was seconded by
Karen Gilpin and upon the vote the motion passed unanimously.

At 2:04 p.m. the meeting reconvened and was called to order. Patti Boyd made a motion to enter
into executive session with attendees to include Paula Sell and via teleconference Patty
McGuffin and HCA Midwest Division Vice President of Human Resources Anna Backman for
the purpose of non-elective personnel, reviewing of all CEQ applications, resumes’ and
interviews. This motion was seconded by Karen Gilpin. Upon the vote, the motion passed
unanimously.

At 3:00 p.m. the meeting was opened to the public. Patti Boyd made a motion to extend the
executive session until 3:20 p.m. This motion was seconded by Karen Gilpin and the motion
carried. The executive session then resumed. At 3:20 p.m. the executive session was concluded
and the meeting was opened to the public. No action was taken.

At 3:22 Patti Boyd made a motion to adjourn the meeting. The motion was seconded by Karen
Gilpin and upon the vote the motion carried and the meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
6:00 PM. Tuesday November 27,2012
Conference Room - Allen County Hospital

101 8. First St., lola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
November 27, 6:00 p.m. in the Conference Room of the Allen County Hospital. Board members
present were Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., Sean McReynolds, and
Debbie Roe. Also in attendance were ex officio members Brian Wolfe representing the ACH
Chief of Staff and Allen County Hospital interim CEO Larry Peterson.

The meeting was called to order at 6:05 PM by Chairman Harry Lee. The agenda for the
meeting was presented. Patti Boyd made a motion to approve of the agenda. This motion was
seconded by Karen Gilpin. The Chairman called for the vote and the motion passed. Debbie
Roe made a motion that the minutes of the meeting dated November 6, 2012 and the meeting
dated November 26, 2012 be approved as distributed. Patti Boyd made a second to this motion
and upon a call for the vote the motion passed.

The time for a Public Forum was the next item of business on the agenda. There were no
requests heard.

Counselor Alan Weber presented payment order number 35 for approval. This consisted of
payment to Health Facilities Group in the amount of $27,147.98 and Seigfreid, Bingham, Levy,
Selzer & Gee the amount of $2523. Patti Boyd made a motion to approve payment of these two
bills. The motion was seconded by Karen Gilpin and upon the chairman calling for the vote the
motion passed unanimously.

Harry Lee made a motion to enter into executive session for the purpose of non-elective
personnel. Following a brief inquiry Chairman Lee withdrew his motion.

Interim CEO Larry Peterson was called upon for the purpose of receiving an Administrator’s
report and the construction report. He noted receiving requests from the construction manager
regarding interior and exterior signage for the hospital. Patty McGuffin was in the process of
addressing the interior signage. Peterson noted there were plans being made for there to be a
mockup presentation at the first board meeting in December. He also noted that construction
was proceeding as to the donor wall for the hospital. Cerner Company had been on site at the
hospital almost every day the last two weeks implementing the electronic health record system.
Some IT issues exist and Peterson indicated he was traveling to Kansas City on the upcoming
Friday as to those issues. Questions about the name of the hospital came before the meeting. By
common consent it was noted that there would be no change effective January 1, 2013. Peterson
indicated the importance for name to be selected in upcoming meetings for the reason that
Cerner needed it as part of the domain naming convention. It was noted that March 31 would be



a deadline for name as to certain items of machines and hardware. By common consent it was
noted this should be placed on the agenda for the next meeting.

At 6:20 PM Chairman Lee moved the Board enter into executive session until 7:00 PM for the
purpose of discussion of non-elective personnel with persons to attend the meeting consisting of
Dr. Frank Porter, Dr. Glen singer, Paula Sell, Patty McGuffin, Dr. Brian Wolfe, Dr. Wes Stone,
Alan Weber, and Dr. Daniel Myers. The chairman introduced a document to be signed by all
those attending the executive session acknowledging their attendance in an executive session
defined by Kansas Statutes Annotated. Said signature document is made apart of the minutes of
the meeting by reference,

At 7:00 PM the meeting was open to the public. Patti Boyd made a motion to extend the
executive session until 7:30 PM. This motion was seconded by Karen Gilpin. The Chairman
called for the vote and the motion passed unanimously. At 7:30 PM the board departed from
executive session. Sean McReynolds made a motion to extend the executive session untit 7:45
PM. This motion was seconded by Karen Gilpin and upon the vote the motion carried
unanimously. The board then continued in executive session with all those mentioned previously
in attendance. At 7:45 PM the board opened meeting to the public. No action was immediately
taken.

Trustee reports were the next item on the agenda. Jay Kretzmeier introduced the board to the
idea of establishing two subcommittees of the board. The subcommittees would consist of a
finance subcommittee and a quality subcommittee. The purpose of establishing the
subcommittees would be so each of these important functions could be examined more closely
and in greater detail than the board could accomplish as a whole. This would also allow board
members to exercise areas of operations where they possess experience or expertise.
Subcommittee reports could then be made into the full board. Kretzmeier suggested that the
board consider in future meetings establishing guidelines and responsibilities for subcommittees
and possibly establishing them in the bylaws of the organization.

Karen Gilpin reported that the medical office building group was experiencing some challenges
while evaluating the scope of building size, costs, and rental rates for occupancy. It was noted
that in some manner area hospitals appear to be subsidizing rents to medical lessees. Some
discussion followed. Larry Peterson spoke briefly with regards to the Stark laws and restrictions
attributable to subsidizing rental rates. Sean McReynolds noted there was nothing definite at this
point as to who might be renting space in a medical office billing if it were to be built. It was
agreed that efforts need to continue to seek ways to accomplish a medical office building in the
hospital complex. :

The next item on the agenda was CEO replacement. The Chairman inquired as to whether there
was a motion to come before the board. Jay Kretzmeier made a motion the board direct Allen
County Hospital Human Resource Director Paula Sell at the earliest opportunity coordinate
meetings of the hospital staff physicians with the top two CEO candidate choices that have been
recommended to the board. This motion was seconded by John McReynolds. No discussion
ensued. When the vote was taken the motion passed unanimously.



Patti Boyd made a motion the board move into executive session until 8:25 PM for the purpose
of reviewing financial information of the hospital which contain confidential data relating to
trade secrets of the Midwest Division of HCA and for the meeting to include Larry Peterson
Paula Sell, Patty McGuffin, and Alan Weber. This motion was seconded by Sean McReynolds
and upon the vote the motion carried. The board entered into executive session. At 8:25 PM the
board opened the meeting to the public. No action was taken.

The next item on the agenda was transition items for taking control of operations January 1,
2013. During this time of evaluation Chairman Lee moved that board meetings during the month
of December be held on December 11 and December 18, times to be determined at a future date.
This motion was seconded by Sean McReynolds and upon the vote the motion passed.

At 9:08 PM Patti Boyd made a motion to move into executive session until 9:20 PM for the
purpose of discussing non-elective personnel and for the session to include Paula Sell, Patty
McGuffin, and Alan Weber. This motion was seconded by Debbie Roe and upon the vote the
motion passed. The board entered into executive session.

At 9:18 PM the board exited from executive session and the meeting was open to the public.

Patti Boyd made a motion to adjourn the meeting. This motion was seconded by Sean
McReynolds and upon the vote the motion passed and the meeting was adjourned.
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Allen County Hospital Board of Trustees Meeting
6:00 PM. Tuesday Decemberll, 2012

Conference Room - Allen County Hospital
101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
December 11, 2012 6:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Patti Boyd, Glenn Buchholz, Karen Gilpin, Jay Kretzmeier, Harry Lee,
Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACH Chief of Staff and Allen County Hospital Interim CEO Larry
Peterson.

The meeting was called to order at 6:00 PM by Chairman Harry Lee. Chairman Lee made an
introduction of new Board member Glenn Buchholz who is scheduled to fill until December 31,
2013 the unexpired term of Tom Miller.

Board member Sean McReynolds made a motion to approve the agenda of the meeting. This
motion was seconded by Debbie Roe and upon the vote the motion passed. Debbie Roe made a
motion to approve the minutes of the meeting dated November 27, 2012. The motion was
seconded by Sean McReynolds. The motion passed. Board member Karen Gilpin arrived at the
meeting at this time.

The chairman offered the floor for the time of public forum. There were no requests heard.

The next item of business was the approval of a bill submitted to the PBC. Alan Weber
presented payment order # 36 from Murray Company in the amount of $2,683,804. Karen
Gilpin made a motion to approve the payment to Murray Company. Debbie Roe seconded the
motion. The chairman offered a period of discussion, none was heard. The motion passed
unanimously. At this time board member Patti Boyd arrived at the meeting.

The Administrator’s report was the next item on the agenda. Interim CEO Larry Peterson
presented a report. He commented on the transition to new ownership effective January 1, 2013.
He noted there had been no report received from WPS as to the question the board had placed
before them. Follow-up calls were being made several times each week. He noted that new
member Glenn Buchholz would need to execute a confidentiality agreement as to information
related to HCA Midwest Division. He noted that quality review, QRS was soon to be coming
and he commented about the Joint Commission evaluation. He reported that Cerner Co. was
well into its training and that employees of the hospital were being fully engaged into it.
Approximately 50% of the transition inventory had been taken. Peterson noted the list of
hospital contracts with providers, currently in place with HCA Midwest, would be assumed by
Allen County Hospital and was being worked through. It was determined that a 14 month
Medicare Cost Report would not be made, in favor of a 12 month report and a two-month report.
As to the hospital’s termination and buyout payment to HCA Midwest, HCA Midwest had



agreed to receive the balance due over three installments January 15, June 15, and September 15,
2013 and to include a deferred payment interest rate of 5.15%. Board member Patti Boyd
inquired as to whether the old board would be meeting before year-end and expressed the hope
of being able to meet members of that board to express appreciation to them. By common
consent it was agreed that Patti Boyd would be in touch with the other board and coordinate a
communication with them.

Sheldon Streeter issued a construction report noting things were moving along well with
construction. He noted the end wall was nearing completion, plumbing and electrical being
installed in B section, walls and a lot of mechanical equipment was being installed. Movement is
being made to get the HVAC system in place in order that a more controlled environment for
construction may be achieved. Paving would be resuming this week and a lot of issues were
being coordinated. HFG representative Bruce Jones commented that he was pleased with
progress and quality of construction looks good. Streeter noted there would be a budget update
coming with the ER canopy and security system pricing. He indicated a meeting in January
would be appropriate for this agenda item. He remarked about the nurses call station and how
the provider Hill-Rom was deferring installation to the subcontractor P1 and that this would
result in some project cost savings.

Bruce Jones distributed information and concept drawings of exterior signage for the hospital.
This consisted of four exterior signs, two of them being monument signs. He noted they would
have individual panels which would be a consistent size for the purposes of being
interchangeable. The sign at the north of the property was designed at 13 feet tall and the sign at
the south end of the property 11 feet tall. The base would consist of the same stone as the curved
part of the building and that the two signs at the road would be internally lit signs. Sheldon
Streeter indicated they were anxious to receive some decisions about the sign so that foundations
could be properly started. The presentation continued with questions coming from board
members. At 7:50 PM a motion was made by Patti Boyd to authorize the architect and
construction manager to request from a sign company a concept for design and assistance in
properly determining sizes of lettering for the sign. This motion was seconded by Karen Gilpin.
The time schedule for design and manufacturing was discussed. It was noted three weeks may
be required for bids, three to five weeks required for shop drawings which would then need to be
reviewed. The contractor indicated they would like to install during the month of March but
possibly could push that back. As to the motion on the floor, the question was called and the
motion passed unanimously. The board inquired as to the internal signage and it was reported
that current concepts could be transmitted to board members electronically and so it was
requested.

Naming for the new hospital was the next item on the agenda. It had previously been noted that
January 25th was an important date for the name to be known along with a secondary date of
March 31st. The board reviewed several names suggested by hospital staff. Susan Lynn of the
Iola Register offered her newspaper’s assistance in receiving suggested names from members of
the community. By common consent the board accepted the newspaper’s offer. No other action
was taken as to naming of the hospital at this time.



Signatures for the working capital draw and working capital deficit certificate were the next
items on the agenda. The board reviewed the description of the requirements and logistics
obtaining necessary signatures. Jay Kretzmeier made a motion that the authorized signature for
working capital note draws and working capital deficit certificates be the signature of the
hospital Chief Executive Officer. This motion was seconded by Patti Boyd and upon a call for
the vote the motion passed unanimously.

At 7:28 PM Harry Lee made a motion the board move into executive session for the purpose of
discussing non-elected personnel until the hour of 7:45 PM and the meeting include Paula Sell,
Dr. Dan Myers, Patty McGuffin, and Dr. Glen Singer. This motion was seconded by Patti Boyd
and the board moved into executive session. At 7:43 PM the board exited from executive
session, no action was immediately taken.

Larry Peterson made a presentation of the proposed budget for the 2013 year. A year-end
balance sheet, income statement, and cash flow statement was presented and reviewed.
Significant discussion followed. At 9:31 PM Sean Reynolds made a motion to approve of the
financial statements presented to the board by Larry Peterson. Debbie Roe seconded the motion
and upon calling for the vote the motion passed unanimously.

At the time of trustee reports, board member Jay Kretzmeier reported on the design of water
drainage from the hospital’s retention pond. It was reported Sheldon Streeter had made
arrangements with Shaffer, Kline and Warren for modifications to the drainage design.
Chairman Harry Lee and Jay Kretzmeier met with the architects, engineer, and construction
manager on Thursday, December 6™ to review the proposed changes. It was determined any
costs related to the changes would be covered by the Construction Manager’s contingency fund.
Earlier in the day on December 11th a meeting had been held with Bruce Jones, Sheldon
Streeter, Greg Watson of S,K &W and the adjoining landowner, Robert Macha. The meeting
lasted approximately 20 minutes and Mr. Macha indicated his approval as to the design changes
proposed. A request for written approval was made of Mr. Macha. It may be forthcoming.

Insurance to be effective January 1, 2013 was brought up for discussion. Counselor Alan Weber
commented. Out of the discussion it was determined that this item should be placed upon the
agenda of the next meeting.

The next item of business was the consideration of a resolution as to the Public Building
Commission and the Working Capital Loan for the new hospital. Resolution 201201 was

- presented to the board by Alan Weber. Karen Gilpin made a motion the board adopt the
resolution as presented by Alan Weber and to authorize the chairman and secretary to sign the
resolution and excerpts of the meeting. This motion was seconded by Patti Boyd and upon the
vote the motion carried.

The working capital loan payback provisions were reviewed by the board. It was noted that once
a draw had been received on the note and principal upon it paid back, that note could not be
drawn upon for additional proceeds. Bond counsel and attorneys noted caution should be
exercised in paying principal back at too early of dates because of this, With such an important
decision and in order that the CFO would not be placed in a position of the decision being solely



upon him, the board considered taking and action. Jay Kretzmeier made a motion that as to the
pay back of principal on the $5 million Working Capital Loan with Community National Bank,
coordinated through United Missouri Bank, that principal payments be made only following
board of trustee approval. Sean McReynolds seconded the motion and upon the vote the motion
passed unanimously.

The next item of business was the introduction of 2013 plans for patient services, infection
control, risk management, quality assurance and process improvement, and patient safety. Larry
Peterson and Patty McGuffin distributed information to the board concerning these plans. By
common consent it was agreed that these plans would be a reviewed at the board’s next meeting
and presented for approval.

The last item of business to come before the meeting was a matrix of documents and reports to
be used by the Board of Trustees. Patty McGuffin presented a description and explanation of the
matrix. This item also will be placed upon the agenda of the next meeting and reviewed by the
board. At this time Patti Boyd was excused from the meeting,

Patty McGuffin inquired as to whether hospital staff may be utilized for secretarial
responsibilities of the board starting the first of the year. Secretary Jay Kretzmeier took this

upon consideration.

At 9:31 PM a motion was received from Glenn Buchholz to adjourn the meeting. This motion
was seconded by Sean McReynolds and the meeting was adjourned.

Cla KaArrnaian

n]e' Secretary

Read and approved  /Z-/8 12




Allen County Hospital Board of Trustees Meeting
7:00 PM. Tuesday December 18,2012
Conference Room - Allen County Hospital

101 S. First St., Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Hospital was held Tuesday,
December 18, 2012 7:00 p.m. in the Conference Room of the Allen County Hospital. Board
members present were Glenn Buchholz, Karen Gilpin, Jay Kretzmeier, Harry Lee, Jr., and Sean
McReynolds. Also in attendance were ex officio members Brian Wolfe representing the ACH
Chief of Staff and Allen County Hospital Interim CEO Larry Peterson.

The meeting was called to order at 7:03 PM by Chairman Harry Lee. The agenda for the
meeting was reviewed. A request was received to move items 1, 2, and 3 under new business
immediate below item number 2 under old business. Karen Gilpin made a motion to approve of
the agenda with this modification. Sean McReynolds seconded the motion and the motion
carried. Sean McReynolds presented a motion to approve the minutes of the board meeting held
December 11, 2012. This motion was seconded by Karen Gilpin and the motion carried.

The chairman offered the floor for the hearing of public forum. There were no requests to be
heard.

Counsel Alan Weber presented payment order # 37 which contained four billings to be approved.
The billings included HFG in the amount of $25,162.25, BKD $1600.00, UMB $3500.00, and
Cerner $536.25. It was noted the Cerner bill was one fourth of the total which would be billed.
Glenn Buchholz presented a motion to approve the bills as submitted. This motion was seconded
by Sean McReynolds and upon a call for the vote the motion passed unanimously.

Larry Peterson presented an administrator’s report. He noted that earlier in the day QRS Surveys
was on-site as part of HCA’s quality assurance providing a pre-Joint Committee survey as
requested by the hospital. He noted the Joint Committee survey was expected to take place
during the upcoming summer months. Peterson noted that Cerner was moving ahead and
employees are busy with homework and that transition plans were progressing.

The report of construction noted sheet rocking was taking place in section A of the hospital, in B
the patient areas, and some electrical installation was taking place in the emergency room areas.
Windows are expected to be installed next week and that meetings with the construction team
were taking place every other week on Tuesday mornings at 7 AM. Peterson asked board
members if they were ready for a second tour of the construction. By common consent the board
agreed and instructed Peterson to request a tour of construction at 6:00 PM on January 8, the date
for the next scheduled board meeting.



Chairman Harry Lee reported the acceptance by Mr. Ron Baker to fill the position offered to him
as hospital CEO and that he had been in written communication with Mr. Baker. Monday,
January 28, 2013 is the scheduled beginning date for Mr. Baker’s employ. Mr. Baker indicated
he had previously worked with Chuck Wells and the accounting firm of the BKD. He noted he
was anxious to be in contact with each of them and to review the hospital business plan. He was
in process of reading minutes of previous meetings of the Board of Trustees.

At 7:20 PM Jay Kretzmeier made a motion that the board move into executive sesston until 7:45
PM to include Patty McGuffin, Paula Sell, and Alan Weber for the purpose of consultation with
the attorney which would be deemed privileged in the attorney/client relationship. This motion
was seconded by Karen Gilpin. Upon request for the vote, the motion passed unanimously and
the board entered into the closed session. At 7:45 PM the board opened the meeting to the public
and board member Karen Gilpin moved to extend the executive session until 7:55 PM. This
motion was seconded by Glenn Buchholz and upon the vote the motion carried. The executive
session resumed. Shortly before 8:00 PM the board exited from the executive session. The
chairman asked if a motion was forthcoming. Sean McReynolds presented a motion. He moved
that on the advice of Counsel Mark Thompson the Board of Trustees delay the implementation
of the management agreement in place with HCA Midwest Division until the board receives
written approval of transition issues by CMS and for HCA Midwest to continue in the present
leasing arrangement with Allen County on a month to month basis. This motion was seconded
by Karen Gilpin. The chairman offered time for discussion. Several questions were answered to
the press who was present. The chairman called for the vote by the showing of hands. The
motion passed unanimously.

The chairman noted that as a result of the previous action taken by the board several items on the
agenda would no longer require action before the present meeting of the board and would be
removed from the agenda.

Patty McGuffin introduced Mrs. Cathy Dreher, who in her capacity at the hospital serves as the
Medical Staff Officer. Mrs. Dreher presented a summary report of major changes made to the
medical staff bylaws. She continued with a presentation and report entitled Credentialing 101,
providing information and answers to questions from the board concerning credentialing. It was
noted that upon execution of the management agreement the Credentialing Process Center would
no longer be used. It was noted that a company located in Kansas, NPR was being examined as
a possible replacement. Dreher noted that temporary privileges were normally good for a period
of 120 days. It was also noted that the CPC would be providing services through March 2013
meaning that the next services to come from another source would most likely be in July 2013,
It was suggested and approved by common consent that the current medical staff bylaws would
be approved by the old board and sometime later would be approved by the new hospital board.

At 8:55 PM Patty McGuffin presented the board with a revised matrix of hospital board reports.
The next item of business was signage for the replacement hospital. Mrs. McGuffin reported

that interior signs were being designed in Wichita and that a mockup would be avatlable for the
board and that the construction manager would be putting out bids for production. McGuffin



indicated she would see that the mockup signage would be made available to the board. Outdoor
signage continues to be under design.

The representative from the Iola Register newspaper, Susan Lynn reported receiving 77
responses to suggested names for the new hospital. These suggestions were listed. Discussion
was held and by common consent it was agreed that the naming decision should best be made
when a full complement of the board is present at the meeting. This item will be placed on the
agenda for the next meeting. Board member Glenn Buchholz noted the benefits of designing a
logo along with the naming of the hospital. Patti McGuffin offered to seek out sources from
HCA where professional design of the logo and name might be developed. It was so ordered by
common consent of the board.

Trustee reports were the next item on the agenda. Secretary Jay Kretzmeier responded to a
question addressed to him at previous board meeting as to hospital staff serving secretarial duties
for board meetings. The Secretary noted his appreciation for this offering for the use of staff.
The secretary perceived it as “best practice” not to relegate the secretary duties. He also noted
his personal preference in handling the detail of the meetings which serve to help him in
remembering the many actions and responsibilities of the board.

The next item of business to come before the board was approval of the HPG contract. This
contract had been e-mailed previously to all board members for their review. Karen Gilpin made
a motion to approve of the HPG contract which shall include an effective date that will coincide
with the effective date of the HCA management agreement. Discussion followed and upon the
call for the vote, the motion passed unanimously.

There being no further business to come before the board Karen Gilpin made a motion to
adjourn. This motion was seconded by Sean McReynolds and the meeting was adjourned.
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