Allen County Regional Hospital Board of Trustees Meeting
6:30 PM. Thursday, January 9, 2014
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

A special called meeting of the Board of Trustees of Allen County Regional Hospital was held
Thursday, January 9, 2014 6:30 p.m. in the Board Room of the Allen County Hospital. Board
members present were Glenn Buchholz, Patti Boyd (Conference Line), Karen Gilpin, Jay
Kretzmeier, Sean McReynolds, and Debbie Roe. Also in attendance was ex officio member
Allen County Regional Hospital CEO Ron Baker.

The meeting was called to order at 6:33 PM by Vice Chairman Karen Gilpin. A telephone
conference connection was established with board member Patti Boyd. It was not long thereafter
the connection failed, was attempted a second time, and then was not reestablished. Debbie Roe
moved to approve of the agenda as distributed. Glenn Buchholz seconded the motion and the
motion carried.

Payment order number 65 was presented to the board. This requisition was to the benefit of
Murray Company in the amount of $732,360 and upon this presentation it was duly noted that
only $249,000 remains to be paid to the general contractor. The $249,000 consists of $150,000
attributable to retainage and $99,000 attributable to the storage building and signage. Sean
McReynolds presented a motion to approve the payment order. This motion was seconded by
Debbie Roe and discussion followed. Upon a call for the vote the motion passed unanimously.

The next item of business to come before the meeting was the matter of copying machine
replacement. At this time board member Glenn Buchholz recused himself from representation at
the meeting. CFO Larry Peterson was called to review the copy machine presentation previously
prepared and distributed to board. Peterson noted that as to the electronic medical records
agreement with Cerner Corp. printing equipment must be compliant with Cerner’s specifications.
As a result of those specifications, only Konica Minolta and Xerox equipment meets the
specifications. Additionally to be compliant with the Health Trust Purchasing Group purchasing
agreement it was necessary to purchase directly from the manufacturers. Two local vendors had
been contacted, Copy Products and Modern Copy. In order to save working capital hospital
administration recommended using a capital lease for the acquisition of copying equipment.

Five local banks had been contacted as to the leasing of the equipment.

Administration in consultation with Copy Products has learned the Konica Minolta equipment
can be purchased directly from the manufacturer with agreement then for maintenance and
support to be provided by Copy Products. Peterson’s presentation included 11 copy machines
and several additional trays and copier stands for a total purchase price of $40,855. Included in
the presentation was the approximate monthly savings of § 900 due to reduced supply and
maintenance costs. Only two local banks presented bids for the capital lease. These were
Community National Bank and Emprise bank. Peterson noted Emprise Bank had the lower



interest rate of the two bids. Following the presentation Sean McReynolds made a motion to
approve of the purchase of the Konica Minolta equipment which also included one small Xerox
copier for capital lease with Emprise Bank of Tola in the amount of $40,855. This motion was
seconded by Debbie Roe and upon the vote the motion passed unanimously. Following the vote
Glenn Buchholz resumed his representation on the board.

There being no further business to come before the meeting a motion was received from Sean
McReynolds to adjourn. This motion was seconded by Glenn Buchholz and the meeting was
adjourned.
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Allen County Regional Hospital Board of Trustees Meeting
7:00 P.M. Tuesday, January 28, 2014
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meceting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, January 28, 2014 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACH Chief of Staff and Allen County Regional Hospital CEQ Ron
Baker.

The meeting was called to order at 7:02 PM by Chairman Harry Lee. The agenda for the meeting
was reviewed, one change was recommended. Patti Boyd presented a motion to approve of the
agenda as changed. The motion was seconded by Karen Gilpin and upon the vote the motion
passed unanimously. Karen Gilpin presented a motion to approve of the minutes of the meetings
dated December 17, 2013 and January 9, 2014 as previously distributed to the board. Debbie Roe
seconded this motion and the motion passed.

At the time of public forum, Jim Gilpin from the Campaign Leadership Cabinet presented
information from the Uniting for Excellence Committee. Gilpin noted that the capital campaign
would be concluding in August of the current year. Gilpin spoke as to the importance of the
continuation of past efforts created and carried out by the committee during the past three years.
Mr. Gilpin’s primary emphasis was toward the function of the development of relationships and
resources for the future benefit of the hospital.

Payment requisition number 66 was reviewed by the board in favor of Heaith Facilities Group in
the amount of $544.82. Karen Gilpin presented a motion to approve payment of the requisition.
This motion was seconded by Glenn Buchholz and the motion passed unanimously.

The next item before the meeting was a marketing report and update from Cindy Parks and CEOQ
Ron Baker. Baker displayed through overhead projection historical operating trends of the
hospital. These included trends in patient days, adjusted patient days, outpatient statistics,
Rehabilitation, Lab, and swing bed statistics. Also included were Obstetrics, Emergency Room,
Radiology, and Home, Health, and Hospice. At 7:19 PM board member Sean McReynolds
arrived at the meeting. Baker emphasized the marketing strategy similar to a glacier or iceberg
where a significant portion of the program is in the utilization of strategies which exist somewhat
below the surface of what is first observed. Of significant importance is a relation with service
providers, outpatient clinics, discharge personnel from other medical service providers, in
addition to local public relations.

Cindy Parks presented a five stage program of a market growth strategy. Both Parks and Baker
noted the importance of identifying those services the hospital is ready and in a position to



deliver. It was such to say that a particular segment of services must be organized and ready to
deliver reliable services before it is included in any marketing effort. Parks noted that with the
new hospital now in place it was hoped that by the second quarter of the current year, many of
these things and the market growth strategy will be known. During these discussions the
defimtion of marketing was explained to be the process of having and delivering what the
customer needs.

Karen Gilpin spoke about the meeting of the board subcommittee with members of the Uniting
for Excellence Committee. Gilpin presented a list of 12 recommendations coming from the
transition team. One of the recommendations was for the hospital to have an employee or part-
time employee for the purpose of continuing a hospital newsletter and to see ongoing efforts
which have been established by the Uniting for Excellence Committee. Significant amount of
discussion followed. Board member Patti Boyd presented a motion the board accept the
recommendation of the board subcommittee to support and sustain the development efforts
established by the Uniting for Excellence Committee. This motion was seconded by Sean
McReynolds and upon the vote the motion passed unanimously.

Ron Baker next presented an administrator’s report. It was noted that hot water availability
throughout the hospital facilities was learned to be somewhat problematic. Problems appear to
exist in the circulation loop. Several factors have been identified. Flow meters may be placed on
the system and the effects of a balancing valve and a replacement pump remain to be evaluated.
The existence of the aroma of sewer gas was announced, causes and remedies are being
evaluated. Recent extreme cold weather has resulted in the observation of condensation on
windows and frames. The presence or absence of a proper thermal break is being evaluated.
Coordination with the specialty clinics was reported. Space, logistics, and location for these
clinics present a number of challenges for the administration. For the present time the cardiology
clinics will resume occupancy in the Medical Arts Building. Efforts will continue to best resolve
space and occupancy issues for these needed specialty clinics. Potential options include
specialists remaining in the Medical Arts Building, the move forward towards the construction of
the Medical Office Building, exploring the practicality of a portable building located on the
hospital campus, and finishing examination rooms in the existing MR1 room.

It was reported the Form 855 continues to be in process and was expected to be acted upon by
the State within two weeks of receiving some additional hospice information. Remaining used
equipment and fixtures at the building formerly used by the hospital was discussed. Bids for used
medical equipment had been sought. A bid from North America Medical was presented to the
board and auction considerations were discussed. Following considerable discussion Sean
McReynolds presented a motion to accept the bid from North American Medical for equipment
listed on the bid for the amount of $3,362 and for the remaining equipment to be sold at public
auction. This motion was seconded by Patti Boyd and upon the vote the motion passed.

It was noted that on January 20™, the go live implementation of medical health records was
initiated. While this task is extremely challenging, Cerner representatives responded that the
process was going better-than-average and somewhat better than expected. It was noted that
there were staff people of the hospital who were being very supportive of the new system.



At 9:48 PM CFO Larry Peterson presented the financial reports. Total average daily census for
the month of December was .39 above the budgeted amount and was 2.81 above December of
the previous year. Out Patient registrations for the month were 55 above budget. The operating
statement, statement of financial position, and payer utilization reports were reviewed. The
motion was made by Patti Boyd accompanied by a second from Debbie Roe to accept the
financial reports. The motion carried.

At 10:13 PM the agenda called for and a request was received from CEQ Baker for the board to
move into executive session for the purpose of protecting the privacy of non-elective personnel
which included credentialing of medical professionals. A motion was made by Patti Boyd to
move into executive session for this purpose until 10:30 PM and to include counselor Alan
Weber, Patty McGuffin, and Larry Peterson. The motion was seconded by Karen Gilpin. At
10:30 PM the board exited from the executive session and a motion was made by Debbie Roe to
resume executive session until 10:40 PM for continuation of the purpose previously established .
This motion was seconded by Karen Gilpin and upon the vote the motion passed.

At 10:40 PM the trustees exited from the executive session. Jay Kretzmeier presented a motion
to approve the credentials and appointments of medical personnel as follows:

Richard D. Patterson, Jr., MD Effective 2/01/14 through 11/30/2015
Vaseem Igbal, MD Effective 2/01/14 through 02/28/2015
Ghias A Rana, MD Effective 2/01/14 through 02/28/2015
John R. Shell, MD Effective 2/01/14 through 02/28/2015
Jon O. Sides, MD Effective 2/01/14 through 02/28/2015
Jeff Sloyer, MD Effective 2/01/14 through 10/31/2015

And subject to the completion of documentation:
Kathryn Works, ARNP Effective 2/01/14 through 11/30/2014
This motion was seconded by Sean McReynolds and upon the vote the motion carried.

The next item of business on the agenda was the election of officers. A motion was made by
Patti Boyd nominating Harry Lee, Jr. as Chairman of the Board, Karen Gilpin Vice-Chairman,
Debbie Roe as Treasurer, and Jay Kretzmeier as Secretary for the 2014 year. This motion was
seconded by Glenn Buchholz and upon the vote the motion passed unanimously.

There being no further business to come before the meeting at the hour of 10:44 PM a motion to
adjourn was received from Patti Boyd. This motion was seconded by Glenn Buchholz and upon
the vote the meeting was adjourned.
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, February 11, 2014
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

A special called meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, February 11, 2014 7:00 p.m. in the Board Room of the Allen County Regional
Hospital. Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay
Kretzmeier, Harry Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex
officio members Brian Wolfe representing the ACH Chief of Staff and Allen County Regional
Hospital CEO Ron Baker.

The meeting was called to order at 7:05 PM by Chairman Harry Lee. The chairman called upon
CEO Ron Baker for a brief explanation as to the purpose of the meeting. Baker noted an
executive session may be needed so as to discuss matters related to nonelected personnel.

At 7:06 PM, Patti Boyd presented a motion the board move into executive session until 7:35 PM
for the purpose matters of privacy related to non-elected personnel and for the meeting to include
attorney Alan Weber and hospital personnel invited to the meeting. This motion was seconded
by Karen Gilpin and upon the vote the motion passed and the board move into the executive
session.

At 7:35 PM the board exited from the executive session. Patti Boyd presented a motion to reenter
executive session for an additional 30 minutes until 8:05 PM for the continued purposes
established in the preceding motion. This motion was seconded by Karen Gilpin and upon the
vote the motion carried and the board entered into executive session. At 7:40 PM Dr. Timothy
Spears arrived at the meeting and entered into the executive session.

At 8:05 PM the board opened the meeting and the motion was made by Harry Lee accompanied
by a second from Sean McReynolds that the board reenter executive session until 8:35 PM for
the purpose of continuing discussion of matters related to privacy of nonelected personnel and to
continue to include Alan Weber and invited hospital personnel. Upon the vote the motion passed.
During this session, Dr. Spears was called away from the meeting in answer to a need for his
professional services.

Shortly after 8:35 PM the trustees exited from the executive session and the public was invited to
return to the meeting. Board member Jay Kretzmeier presented the following motion:

Whereas, the Board of Trustees has reviewed inconsistencies in the Medical Staff
Bylaws and its Rules and Regulations, we instruct CEO Ron Baker to present
the changes to the Medical Staff Bylaws and the Rules and Regulations which have



been recommended to us, to the Medical Executive Committee for their review and
approval, for the purpose of increasing medical record documentation flow and to
improve financial operating efficiencies.

This motion was seconded by Karen Gilpin and upon a showing of the hands the motion passed
unanimously.

There being no further business to come before the board at 8:45 PM a motion was received
from Patti Boyd to adjourn the meeting. The motion was seconded by Glenn Buchholz and the
meeting was adjourned.
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, February 25, 2014

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, February 25, 2014 7:00 p.m. in the Board Room of the Allen County Regional
Hospital. Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay
Kretzmeier, Harry Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex
officio members Brian Wolfe representing the ACH Chief of Staff and Allen County Regional
Hospital CEO Ron Baker.

The meeting was called to order at 7:02 PM by Chairman Harry Lee. Member Debbie Roe
presented a motion to approve the agenda for the meeting. The motion was seconded by Glenn
Buchholz and upon the vote the motion passed unanimously. Karen Gilpin presented a motion to
approve the minutes of the meeting held January 28, 2014 and February 11, 2014 as previously
distnbuted to the members of the board. This motion was seconded by Sean McReynolds and
upon the vote the motion passed.

There were no persons present at the meeting requesting to be heard at the time of public forum.

The motion was presented by Sean McReynolds to approve of payment requisition number 67 in
the amount of $589.65 payable to Health Facilities Group. The motion was seconded by Glenn
Buchholz. During the time of discussion on the motion the amount of meals cost in relationship
to the other travel costs were noted. Counselor Alan Weber indicated he would contact Bruce
Jones for explanation. Following this and a call for the question, the motion passed. At 7:07 PM
Dr. Brian Wolfe arrived at the meeting.

The administrator’s report was the next item to come before the meeting. CEO Baker reported on
several remaining building 1ssues. He noted plumbers would be back in the upcoming week and
a smoke test would be performed on the sanitary waste system. A new water circulating pump
was also to be installed. Staff was being updated as to the care of luxury vinyl plank flooring.
Cabinet locks previously called for in the construction plans and some additional locks were
being installed. Cardiac specialists have now returned to the former medical arts building and the
appearance 1s they will be located there for some extended period of time. Administration is
looking into Home Health and Hospice moving into the former medical arts building.

The CEO reported his attendance the previous week at the Rural Health Symposium located in
Manhattan Kansas. During one session spent with peers, an examination was made as to the
activities and accomplishments of the hospital during this last year. Baker noted that for the
entire staff the previous 12 months had been truly a milestone year. This included divestiture
from HCA Midwest, the acquisition of one medical clinic, the construction of the new hospital,
furnishing of the new hospital, the move into the new hospital, training on all systems (a huge



accomplishment), new telemetry system, new phone system and beds, the presence of the joint
commission, significant change in the rehab department, and the move to electronic medical
health records with Cerner. Baker noted significant changes taking place in rural health care and
administration. He reported that in Kansas in the west part of the state CEO turnover was listed
to be 79% over the last two years. From a leadership training standpoint, it was noted some
facilities try doing too many things at one time and end up not doing a good job of what is before
them. Baker suggested that with the numerous things accomplished in the last year, Allen County
Regional Hospital may now be at a turning point as to where to go and focusing on prioritizing
two or three major elements may lead to the optimum administration of the hospital.

Baker distributed a fact sheet of the services, mission, and outpatient care available at the
hospital which he had presented at a recent public speaking engagement. He referenced material
which had been distnibuted to board members from the American Hospital Association as to
transformation of hospitals preparing for the future. Items noted included partnering with the
local health department, other area health agencies, and provider networking. There was a
recognition of the expectation of the need for future costs reduction approaching 25%. The future
will hold fewer patients in hospital beds and increase use in patient education and follow-up in-
home care. On the horizon will be the increase of Tele-med, Tele-pharmacy, and Tele-
emergency. Baker noted federal attention being paid whereby critical access hospitals are
coming under scrutiny. The future funding of unemployment benefits and economic stimulus
may be at the cutting of health care and defense spending. Politically for hospitals, the buying of
time is needed in order to ease this impact. Baker reported he had been in communication with
Joyce Smith and that the Form 855, change of ownership, may be wrapped up in the upcoming
weeks. Baker reported that on April 24 in Chanute, Dr. Robert Moser of the Kansas Department
of Health and Environment will deliver a presentation from one o’clock till 5 PM that day. At
7:39 PM board member Patti Boyd amved at the meeting.

Following the presentation by Baker the board acknowledged the staff commitment and
accomplishments which had been listed in Baker’s report and discussed the desire to publicly
express an acknowledgment and appreciation to the hospital staff. It was next reported a
representative from Cerner would be on-site in the near future to discuss the completion of
meaningful use of electronic medical records and the 90 day attestation.

Glenn Buchholz reported he would be placing an order for at least 12 cedar trees in the
upcoming month for the purpose of satisfying commitments to a landowner adjoining the
hospital property.

The board received CEQ evaluation documents utilized by HCA specifically in their Cass
County facility. The evaluation process was described. Board members will each complete
evaluation documents and provide that to Human Resources Director Paula Sell. The documents
will be forwarded to Anna Bachman at the division office for compilation and summary. A
summarized report will be sent to the hospital board chairman and results will be reviewed by the
board in executive session followed by a meeting of the board with the CEO to discuss the
results. At the suggestion of the CEO an adjustment for compensation is not recommended for
the year considering budgetary restraints have prevented general staff increases. Board member
CEO evaluation forms are to be completed and delivered to Paula Sell by March 4. Patti Boyd



presented a motion the board utilize the evaluation documents presented to the board and for the
procedures and timeline which had presented to the board be adopted with the results to be
evaluated by the board at its meeting March 25, 2014. The motion included the request for the
medical staff ex officio member of the board to complete the CEO evaluation form. Jay
Kretzmeier seconded the motion and upon the vote the motion passed unanimously.

The next items of business to come before the meeting were the financial reports. CFO Larry
Peterson presented monthly statistical report, statement of revenue and expenses, and balance
sheet information. Accompanying these reports was the payer utilization schedule. Questions and
answers accompanted the presentation. Karen Gilpin made a motion to accept the financial
reports. This motion was seconded by Debbie Roe and the motion carried.

The Medical Executive Committee report dated February 18, 2014 was reviewed. A short period
of questions and answers followed. Debbie Roe presented a motion to accept the report. The
motion was seconded by Glenn Buchholz and the motion passed.

At 8:46 PM the next item of business was credentialing. This item of business involved the
privacy of information refated to nonelected personnel and accordingly required the board to
enter into executive session. Sean McReynolds presented a motion that the board move into
executive session for 10 minutes accompanied by Alan Weber, Patty McGuffin, and Larry
Peterson. This motion was seconded by Karen Gilpin and upon the vote and passing of the
motion, the board entered into executive session.

At 8:52 PM the board exited from the executive session. Karen Gilpin made a motion to approve
the recommendations of the Medical Executive Committee as to the credentialing of two staff
members as follows:

Douglas J. Milfeld, MD Effective 03/01/2014 through 03/31/2015
Monty R. John, CRNA Effective 03/01/2014 through 11/30/2015

The motion was seconded by Sean McReynolds and upon the vote the motion passed
unanimously.

Patty McGuffin presented quality assurance and in patient survey reports. The cover page of the
report was a dashboard of performance in a report from Health Stream Research. McGuffin
explained the reports, the survey questions, and noted the hospital areas needing improvement.
Following the review of the reports a regularly scheduled meeting date and time was established
for the Quality Assurance Committee of the board. It was determined the committee shall meet at
7:00 AM on the second Thursday of the 2™, 5™, 8" and 11" month of the year.

Delivery of board member packets was the next item on the agenda. CEQ Baker requested and
received the delivery preference of each of the board members attending the meeting. Patti Boyd

noted there was nothing to be reported as to the Uniting for Excellence subcommittee of the
board.



At the hour of 9:27 PM there being no further business to come before the meeting Patti Boyd
presented a motion to adjourn. This motion was seconded by Glenn Buchholz and the meeting
was adjourned.
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, March 25,2014
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, March 25, 2014 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACH Chief of Staff and Allen County Regional Hospital CEO Ron
Baker.

The meeting was calied to order at 7:01 PM by Chairman Harry Lee. A motion was received
from Patti Boyd to approve of the agenda for the meeting. This motion was seconded by Glenn
Buchholz and upon the vote the motion passed. The minutes of the meeting dated February 25,
2014 were reviewed and one change was noted. Debbie Roe presented a motion to approve of
the minutes with the noted change. Karen Gilpin made a second to the motion and upon the vote
the motion passed unanimously.

At the time for public forum there were no requests to be heard.

Payment requisition number 68 payable to Health Facilities Group in the amount of $960.55 was
presented for approval. Patti Boyd made a motion to approve of the payment. The motion was
seconded by Sean McReynolds and the motion subsequently passed.

CEOQO Ron Baker was called upon for his administrator’s report. He presented a draft of a letter
the trustees had requested to express to hospital employees and public the significant number of
accomplishments during the past year and appreciation for the efforts of staff and a number of
persons in the community. Chairman Lee presented a motion the trustees authorize up to $1000
be spent for a newspaper publishing of the letter subject to asking the Allen County
Commissioners to fund the additional balance of any costs and for the publication to be included
in at least the two Allen County newspapers with any additional publication depending upon how
far the monies would go. Debbie Roe seconded the motion and upon the vote the motion passed.

Baker noted efforts to position an outpatient geriatric psych care provider in coordination with
the hospital. He noted the possibility of having such a clinic for the elderly located at the hospital
medical clinic. He was clear to comment such services would be designed to not cross over with
other facilities and providers in the area. Tele-radiology information was provided and
information as to services out of Overland Park Regional Medical Center was discussed. A
significant advantage of tele-radiology is the ability to enhance turnaround time. The hospital
administration is currently looking at orthopedic services and pulmonology services for the
hospital.



The CEO expressed concern as to the storm shelter facilities at the hospital. It is generally known
the former hospital location was established as a public storm shelter. The new hospital was
constructed with a safe room designed to meet the needs of patients, staff, and visitors, but is not
designated as a public storm shelter. With the upcoming storm season the CEO wished to make
preemptive actions to notify the public as to the change in status as a public storm shelter. It was
noted communications to the public and to the County Emergency Preparedness Officer were in
order.

Final items with the CMS 855 filing were reported to be within an eyelash of completion. Billing
links and electronic communications with the clinic will soon be in order. The former hospital
building along with the Home Health and Hospice and the Multi-County Health Department
housing needs were discussed. Cemer electronic medical health records and attestation for
meantngful use was discussed. It was noted that the system was in the stage development
whereby starting the 90 day attestation period would likely take place before too long. Some
challenges as to lab service and clinic patients and billing issues were discussed. Building issues
were presented which included vents and air handling. Limited cell phone coverage within the
confines of the building was also discussed.

Board member Karen Gilpin reported the Affordable Care Act may influence the approach the
Veterans Administration may take in extending services to rural areas. Patti Boyd reported on the
confinuation of the Uniting for Excellence initiatives and for future scheduling of meeting with
Ron Baker, Harry Lee, Karen Gilpin, and Ms. Boyd. Jay Kretzmeier reported on the recent $59
billing from Health Facilities Group. It was learned the billing was for meals dated January of
2011. HFG offered to credit the hospital for the $59.26. Jay Kretzmeier made a motion to
accept their offer of a credit. Glenn Buchholz seconded the motion and upon the vote the motion
passed. Glenn Buchholz reported on the source of cedar trees to be used for the development of
a landscaping privacy barrier.

The hospital plan for patient services was presented and a review of the plan was initiated. Sean
McReynolds presented a motion to approve of the plan as presented. The motion was seconded
by Karen Gilpin and upon the vote the motion passed unanimously.

CFO Larry Peterson was called upon for the presentation of the hospital financial report.
Following questions and answers Karen Gilpin presented a motion to accept the financial report
as presented. The motion was seconded by Debbie Roe and upon the vote the motion passed
unanimously. CFO Peterson noted that there had been a change in the rules for stage one of
meaningful use of electronic medical records and modules were needed in order to comply. The
full purchase price of the module needed for stage I and stage II was found to be $102,000. The
portion referred to as LOINC is not actually needed until stage II of the electronic medical
records implementation. The total cost, sources of funding, and cash flow are all discussed. Patti
Boyd presented a motion to acquire the medule not inclading the LOINC portion for the
approximate price of $87,000. Sean McReynolds seconded the motion and discussion followed.
Upon taking of the vote the motion passed five in favor and two opposed. By common consent it
was concluded the source of payment for this module would be from the remaining dollars in the
bond/equipment fund.



The next item of business was the review of the medical executive committee report dated March
18, 2014. The board reviewed the report with the hospital administration and upon completion of
the review Sean McReynolds made the motion to approve of the medical executive report. The
motion was seconded by Karen Gilpin and upon the vote the motion passed unanimously.

The chairman next advised the board that the tabulation of CEQ evaluations had not yet been
completed by HCA Midwest. Accordingly the evaluation of the CEO shall be placed on the
agenda for the next meeting of the board.

There being no further business to come before the meeting a motion was received from Patti

Boyd to adjourn the meeting. The motion was seconded by Debbie Roe and the meeting was
adjourned.
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Allen County Regional Hospital Board of Trustees Meeting
7:00 P.M. Tuesday, April 22, 2014

Board Roont - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, April 22, 2014 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Board member Karen Gilpin was present by
conference telephone call. Also in attendance were ex officio members Brian Wolfe
representing the ACRH Chief of Staff and Allen County Regional Hospital CEO Ron Baker.

The meeting was called to order at 7:01 PM by Chairman Harry Lee. The first item of business
was the approval of the agenda. The proposed agenda was modified to include an executive
session to discuss non-elected personnel, a fund-raising organizatton to succeed the campaign for
excellence was added, and meaningful use patient portal was also added to the agenda. Debbie
Roe presented a motion to approve of the agenda with these changes. Sean McReynolds
seconded the motion and the motion passed unanimously. The minutes of the meeting held
March 25, 2014 were presented with one correction. Jay Kretzmeier made a motion to approve
of the minutes as previously distributed and to include the correction. The motion was seconded
by Debbie Roe and the motion carried.

The time for public forum was offered by Chairman Lee. Mary Warren, a nurse in the hospital’s
Outpatient, Oncology, and Wound Clinic was present at the meeting. The chairman invited
Warren to speak before the meeting. Ms. Warren noted her concern as to the present status of
morale at the hospital. She noted a number of staff who had become discouraged and had left the
employ of the hospital. It was at this time, 7:10 PM Patti Boyd’s arrival at the meeting was
noted. Ms. Warren went on to recognize administration had been extremely busy in recent times
with the many changes having taken place at the hospital. She emphasized the need for
increased communication from administration and the ongoing need for staff to share concerns
and recelve positive recognition from the administration. It was reported, staff often feels like
they are not being listened to. Frequencies of staff meetings and staffing were discussed.
Chairman Harry Lee responded to Mrs. Warren and several questions were asked of her.
Chairman Lee commented that in recent months the trustees had taken note of the many
challenges and accomplishments faced by the hospital staff during the last 12 months and as a
result were in the process of extending public recognition as to the efforts and accomplishments.

Following the public forum, payment requisition order number 69 was presented for approval by
the board. The requisition was in the amount of $528,158.90 payable to the Allen County
Regional Hospital for a listing of equipment, furnishings, and fixtures. Debbie Roe presented a
motion to approve of the requisition order and the motion was seconded by Patti Boyd. Upon the
vote the motion passed unanimously. Change order number 2 from Murray Company was
presented from Alan Weber. The order included approximately 60 parts and no net costs changes



were observed in the order. Sean McReynolds made a motion to approve the order. This motion
was seconded by Debbie Roe. Upon the vote the motion passed unanimously.

CEO Ron Baker was called upon for his administrator’s report. It was noted that orthopedic
coverage at the hospital continued to be an ongoing process. It was noted that some additional
equipment might be needed and that orthopedic procedures would not likely include major
surgery such as hips and knees at the hospital but would include other procedures and
consultation for major surgery to take place elsewhere. It was reported the hospital was unable to
secure the services of the general surgeon it was pursuing. Baker noted the traditional strategy of
a surgeon being on-call 24 hours seven days a week may no longer be a realistic model. The
volume in the rural hospital may not be sufficient to retain such a surgeon and a new and
different model may be necessary to consider. The CEQ noted several options including the
possibility of networking with area hospitals. Planning will be initiated; alternatives will be
studied, and will be pursued.

Oncology services were discussed. Positive comments were noted as to Dr. Chavez and that
with many patients she was well-liked. The CEO noted plans for upcoming maintenance of the
new hospital systems being developed, recognizing that warranty periods on the new facilities
would be approaching later in the year. Baker noted a meeting to take place the following
Monday evening with HCA in Kansas City and the wish to include Baker, Chairman Lee, Karen
Gilpin, and Dr. Wes Stone in attendance. It was reported the 855 filing was now down to two
rulings as to the Office of Civil Rights. Baker’s report noted that Cerner was completing system
changes so lab testing for private insurance could be accomplished from the Rural Health Clinic.
At this time Chairman Lee asked the CEO about several billing issues which had been brought to
his attention. It was reported that Home Health and Hospice may affect a move into the hospital
medical arts building. A report was given as to a system to boost cell phone coverage within the
hospital. For the cost of $12-$15,000 ID Electric has available a system of boosters which could
improve the situation and for which hospital staff could be instructed as to the installation.

At 8:13 PM Ron Baker requested the trustees enter into executive session for the purpose of
discussing non-elected personnel and to discuss two items of information related to contractual
1ssues where the executive session was needed in order to protect the private financial
information of the companies involved. The request was made to enter into the session until
8:30 PM and to include Larry Peterson, Patty McGuffin, and Alan Weber. A motion was made
by Patti Boyd to enter into the executive session as requested. The motion was seconded by
Debbie Roe. Upon the vote the motion carried. At 8:30 PM the trustees exited from the
executive session. There was no action immediately taken.

It was next reported Allen County Comimissioners wished to join with the hospital and trustees
participating in the cost of a letter of appreciation to hospital staff and volunteers. The
commuissioners commit $ 1,000 towards the cost. The total cost is estimated to be $1,800 and
would be scheduled to have a full-page publishing in the Tola Register and smaller listings in four
neighboring town newspapers. The invoices will be sent to the hospital and those trustees
wishing to contribute toward the cost may issue payment to the Allen County Regional Hospital
with the notation on their check, “Donation for Appreciation Letter”. Chairman Lee asked Ron
Baker to have the letter distributed to the trustees for one final review.



During the time for trustee reports Patti Boyd made inquiry as to the status of the landscaping
located in the traffic median near the old hospital. It was duly noted the hospital previousty had
maintained that area. By common consent it was agreed it would be nice for inquiry to be made
of community minded groups to learn if they might maintain the area. At this time Karen Gilpin
joined the meeting by telephone. Boyd reported on the meeting of the new fund-raising group to
succeed the Uniting for Excellence Commlttee She noted there needed to be a change in the
group’s mission. The dates of May 11" being National Hospital Week and June 7th being the
Day of Giving were both recognized as possible important dates for fundraising campaigns. It
was duly noted that initially the group of approximately 15 people willing to serve on the
fundraising committee would seem appropriate. Out of the discussion it was determined that a
job description should be compiled and names of individuals who might serve identified. It was
agreed documents should be obtained from Susan at the Allen County Community Foundation
and the Board sub-committee shall meet on May 5™

The chairman asked for a 10 minute period to meet in executive session for the purpose of
discussion as to nonelected personnel and to include Alan Weber, Patty McGuffin, and Larry
Peterson. Harry Lee presented a motion to enter into the executive session. The motion was
seconded by Sean McReynolds and the board entered into the session. At 9:32 PM the executive
session was ended and the board resumed in open session.

CFO, Larry Peterson made a presentation on meaningful use as defined for the purposes of
electronic medical health records. A chart of progress was presented. The next item of business
was the amendment of the Promissory Note with HCA Midwest. The amended note had been
agreed to by HCA and reviewed by counselor Alan Weber. A motion was made to approve of the
Amended and Restated Promissory Note dated April 30, 2014 in the amount of $794,519.14 with
the stated interest rate of 5.15%. Debbie Roe presented a motion to approve of the promissory
note. The motion was seconded by Patti Boyd and upon the vote the motion passed unanimously.
CFO Peterson presented financial reports which included monthly statistical report, payer
utilization charts, and operating statements. Questions and answers and discussion followed.
Patti Boyd presented a motion to approve the financial reports. The motion was seconded by
Debbie Roe and the motion carried. Peterson noted that the Medicare Cost Report was to be due
within the next six weeks.

The Medical Executive Committee report dated April 15, 2014 was reviewed by the trustees.
Questions and answers followed and a motion was presented by Sean McReynolds to accept the
Medical Executive Committee report. The motion was seconded by Patti Boyd and upon the vote
the motion carried.

The chairman reported that summary information from HCA Midwest had not been received as
to the evaluations of the CEQ and that the valuation would need to be carried to the next
meeting. At 10:18 PM board member Sean McReynolds requested the trustees move into
executive session for a 10 minute period of time for the purpose of discussing non-elective
personnel and for the meeting to include only trustees, ex officio members of the board and Alan
Weber. McReynolds presented the motion, the motion was seconded by Patti Boyd and the



board entered into the executive session. At 10:28 PM the board exited from the executive
session and no action immediately followed.

At 10:30 PM there being no further business to come before the board the chairman received a
motion from Patti Boyd to adjourn the meeting, this motion was seconded by Debbie Roe and
the meeting was adjourned.

o

mejet] Secretary
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Allen County Regional Hospital Board of Trustees Meeting
6:00 P.M. Tuesday, May 27, 2014
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, May 27, 2014 6:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACH Chief of Staff and Allen County Regional Hospital CEQ Ron
Baker.

The meeting was called to order at 6:01 PM by Chairman Harry Lee. The agenda for the meeting
was discussed. One correction and one addition was recommended. Sean McReynolds made a
motion to approve of the agenda with the recommended changes. The motion was seconded by
Patti Boyd and upon the vote the motion passed. Debbie Roe presented a motion to approve of
the minutes of the meeting dated April 22, 2014 as previously distributed. This motion was
seconded by Karen Gilpin and upon the vote the motion carried.

At the time for public forum there were no requests to be heard.

The admimistrator’s report was the next item on the agenda. Ron Baker was temporarily away
from the meeting and accordingly the emergency operations plan was the next item to come
before the board. Lisa Griffith was present at the meeting and delivered a three page summary of
the 2014 Emergency Operation Plan. Lisa noted the complete written plan included over 86
pages. Her presentation included a flowchart of emergency operation reporting. It outlined
responsibilities of personnel within the hospital. It presented four key objectives, the hospital
incident command, the hospital emergency codes, and revisions that had been made to the plan
in recent times. Following the presentation Patti Boyd made a motion that the trustees approve of
the 2014 Emergency Operations Plan. This motion was seconded by Katen Gilpin and upon the
vote the motion passed.

Ron Baker was called upon for the administrator’s report. He noted he had been out of town
attending financial reporting analysis training. He reported the new orthopedic services available
to hospital with Dr.Fejfar. The relationship with the orthopedic clinic will require the
expenditure of approximately $24,000 for startup costs. The program will begin on a small scale
with ongoing evaluation of those services. Baker reported the day following the meeting, Home
Health and Hospice will be making its move to new quarters into the medical arts building, The
move will include some enhanced focus on Home Health and Hospice services. The hospital
CMS 855 form is awaiting review from the Office of Civil Rights. Baker noted paperwork had
been transferred to another region which appeared to be delaying the approval of the filing. He
also noted there would be an 855 form for establishing the new address for Home Health and
Hospice. The joint commission will be visiting the hospital for a brief inspection sometime in the



future. This is a follow-up visit to the inspection held at the time of the move from the old
hospital to the new. Cell phone booster equipment has now been installed by the hospital staff.
Soon the designer will be on-site to test and approve of the installation. Baker presented thanks
to the Allen County Commissioners for their invitation to him to provide an update on hospital
operations. It appears that reporting may take place on a quarterly basis in the future. He
acknowledged appreciation for the cooperative atmosphere from the commissioners and noted
that the county will be moving the gazebo from the old hospital facility to the new in the near
future. It was reported that Cerner continues in efforts to provide an application for billing and
lab services through the rural health clinic. With different types of insurance encoding that is
needed the task seems to be a challenging one but efforts continue to move forward towards that
end.

The chairman inquired as to whether there were trustee reports. Board member Karen Gilpin
related a discussion she had held with the EMS director Ryan Sell as to the availability of the
hospital providing with reimbursement EMS and ambulance supplies. Discussion followed as to
the possibility of restrictions related to CMS and HCA agreements. CEO Baker and Alan Weber
were called upon to examine this possibility.

The Safety Committee minutes of their meeting May 20, 2014 were reviewed by the trustees.
Patti Boyd presented a motion to approve of the minutes. The motion was seconded by Glenn
Buchholz and upon the vote the motion passed unanimously.

Patti Boyd spoke before the meeting as to the establishment of a group to succeed the Uniting for
Excellence Campaign Committee. The job description was discussed. It was noted having a
hospital empleyee would be advantageous. For wage and hour purposes it would be best a
hospital employee be a salaried, managerial, employee. Names for the group were discussed.
Connections with persons involved with Home Health and Hospice, relationship with local
physicians, and representative of persons located throughout the County were all items
recommended. Names for volunteers are to be provided to Patti Boyd prior to the next meeting
of the board. The date of August 31, 2014 is an important date as to the Allen County
Community Foundation in association with that body’s executive director employment package.
Harry Lee and Brian Wolfe each spoke about wellness programs, application for grants for such
programs, and the possibility of involving thrive Allen County. Ron Baker briefly noted the
health and wellness program related to the hospital’s health insurance program.

At 7:30 PM chairman Harry Lee presented a motion to move into executive session for the
purpose of credentialing which involved confidential information related to nonelected personnel
and for the quality assurance reports and patient satisfaction reports which invelved protecting
the prnivate information of patients in a public institution. The session was called to include Patty
McGuffin, Angela Slocum, Cathy Dreher, and Alan Weber. This motion was seconded by Sean
McReynolds and upon the vote the motion passed. At 8:00 PM the board exited from executive
session. Karen Gilpin presented a motion to continue the executive session until 8:15 PM. This
motion was seconded by Debbie Roe and upon the vote the motion passed. At 8:15 PM the board
exited from executive session. A motion was received from Patti Boyd to extend the executive
session until 8:40 PM. This motion was seconded by Karen Gilpin and upon the vote the motion
passed.



At 8:39 PM the board exited from executive session. Jay Kretzmeier presented a motion to
approve of the recommendations for credentialing staff as follows:

Shane T Fejfar, MD Appointment Term 6/01/2014 through 03/31/2016
John M Reiser, MD Appointment Term 6/01/2014 through 05/31/2016
Mellissa D Simko, PA Appointment Term 6/01/2014 through 12/31/2015
Wesley D Stone, DO Reappointment 7/01/2014 through 06/30/2016
Kevin S. Hughes, DO Reappointment 7/01/2014 through 11/30/2015
Anthony D. Lasalle, DDS  Reappointment 6/01/2014 through 05/31/2016
R. Greg Kile, PA Resignation Effective 03/01/2014

The motion was seconded by Karen Gilpin and upon the vote the motion passed unanimously.

Patti Boyd presented a motion that the board approve of the Patient Satisfaction Report and the
Quality Assurance Report. The motion was seconded by Glenn Buchholz. The motion passed.

CFO Larry Peterson presented the hospital financial report. He stated that the first hospital CMC
cost report should be ready by the end of the current week. The accounting firm BKD has given
an indication the cost report should result in a significant reimbursement to the hospital. Once the
report is filed and approved, reimbursement could take place within a 30 day period. By
common consent it was noted the audit report should be placed on the agenda for the next
meeting. At this time Ron Baker requested the matter of owners contingency be placed upon the
agenda for the next meeting. Patti Boyd made a motion to approve of the financial reports. The
motion was seconded by Sean McReynolds and upon the vote the motion passed unanimously

The Medical Executive Committee report dated March 20, 2014 was reviewed by the board.
Discussion followed. Larry Peterson reported that May 6, 2014 was established as the starting
date for the 90 day electronic medical health records meaningful use period. Jay Kretzmeier
made a motion to approve of the Medical Executive Committee report dated May 20, 2014. This
motion was seconded by Sean McReynolds and upon the vote the motion passed.

The next item of business was the CEO evaluation. At 9:16 PM Chairman Harry Lee made a
motion to move into executive session with counselor Alan Weber for the purpose of discussing
private information as to nonelected personnel until 9:30 PM. This motion was seconded by
Debbie Roe and upon the vote the motion passed. Ron Baker was excused from the meeting and
the board entered into the executive session. At 9:30 PM the board exited from executive
session. Harry Lee presented a motion to extend the executive session until 10:00 PM. This
motion was seconded by Debbie Roe and upon the vote the motion passed and the board
reentered into executive session.

At 9:59 PM the board exited from the executive session. The next action was a motion presented
by Patti Boyd to adjourn the meeting. This motion was seconded by Glenn Buchholz and the
meeting was adjourned.



Loy Kooy
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Allen County Regional Hospital Board of Trustees Meeting
7:00P.M. Tuesday, June 24, 2014

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, June 24, 2014 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Patti Boyd, Jay Kretzmeier, Harry Lee, Jr., and
Debbie Roe. Also in attendance were ex officto members Brian Wolfe representing the ACH
Chief of Staff and Allen County Regional Hospital CEO Ron Baker.

The meeting was called to order at 7:02 PM by Chairman Harry Lee. A motion was made by
Glenn Buchholz to approve the proposed agenda of the meeting. The motion was seconded by
Debbie Roe and upon the vote the motion carried.

The next item of business was a review of the minutes of the meeting held May 27, 2014. Board
member Debbie Roe presented a motion to approve of the minutes of the meeting as distributed.
This motion was seconded by Glenn Buchholz. There was no further discussion and the motion
carried upon the vote.

There were no requests to be heard at the time for the public forum.

Payment requisition number 70 in favor of Health Facilities Group in the amount of $2729.34 for
services provided during the months of March, April and May was presented for approval.
Debbie Roe moved to approve payment of the requisition. The motion was seconded by Patti
Boyd and upon the vote the motion passed unanimously.

Chief Executive Officer Ron Baker was called upon for the presentation of his administrator’s
report. Baker noted that starting in July vascular surgeon Douglas Milfeld will begin practice at
the hospital one day per month around the last Tuesday each month to provide preoperative and
postoperative consultations. Home, Health, and Hospice has now completely closed out the old
offices and have moved into the medical arts building. It was reported six offices in the basement
of the medical arts building are being rented to the Southeast Kansas Mental Health Clinic. There
will need to be a part of that building opened up to provide proper egress. The tenant has been
advised they may use office equipment that had been left behind by the hospital. A note of
appreciation was acknowledged from the Multi-County Health Department for receiving some of
the old equipment from the hospital. Communications with the Veterans Administration have
returned to the table. A meeting will be established with them in the near future to discuss
coordinating services the hospital may already be providing. It was noted Home, Health, and
Hospice has been providing some services already. A visit is expected in early August. A
hospital brochure as to its rehabilitation services was presented to the board for acknowledgment.
Baker noted that in the upcoming week he would be traveling to Kansas City for the meeting of
the Rural Health Initiative.



In coordination with its medical insurer, the hospital will be establishing an employee wellness
program. The program will be conducted by a third-party. The program looks to review
conditioning, provide coaches to establish goals, and upon attaining goals, employees may
receive an insurance premium credit as to the employee portion of medical insurance costs.
Additionally the CEO presented information from the Kansas Hospital Education and Research
Foundation as to participating in the Healthy Kansas Hospitals program. The program is
designed to promote healthy food, dietary options, and nutrition standards for hospital employees
and the community.

It was reported an auctioneer will soon be consulted and retained for the purpose of clearing out
remaining items in the old hospital building. Biliing procedures related to the clinic and
laboratory work are expected to be completely operable as of July 1. Additionally noted was
cellphone coverage has now been enhanced throughout the new hospital as a result of new
equipment. Baker acknowledged appreciation to the County for moving the gazebo and stone
benches from the old hospital to the new and extended appreciation for the careful treatment
giving during the move. The construction punch lists and warranty issues are matter of current
consideration. The absence of, or the disappointment of, any response by the contractor was
noted. With the construction warranty being up in the month of October it was determined an
invitation should be sent to have representatives of the construction manager and architect firm at
the July meeting of the board.

Dr. Brian Wolfe presented information as to the Healthy Homes program. He presented the
program was designed to facilitate high risk mental and physical need patients with management
services to assist them. The program locally is to be administered by the Southeast Kansas
Mental Health Office. The program is designed for individuals qualifying for Medicaid and to
assist those fitting in certain criteria in efforts to promote education and preventative health
measures.

CFO, Larry Peterson reported on the hospital’s progress towards meaningful use of the electronic
medical records system. His report indicated that progress was going measurably well.

Campaign funding was the next item on the agenda. Several names were presented to Patti Boyd
for consideration as committee members. Discussion followed and a motion was made by Patti
Boyd to initially establish the name of the committee as the Fund Raising Committee. This
motion was seconded by Glenn Buchholz and upon the vote the motion passed.

When called upon by the chairman there were no trustee reports to be heard.

Larry Peterson presented the monthly financial report, noting the payer mix as to services
provided in the month of May. It was noted monthly payments were being made to HCA
Midwest and, that obligation shall be entirely paid off in the month of December. Debbie Roe
made a motion to approve the receipt of the financial report. This motion was seconded by Glenn
Buchholz and the motion carried. Peterson reported that BKD will be present July 17 in the
evening to meet with the finance committee to review the BKD audit. The firm will also be
present at the July 22 meeting to make a report before the entire board of trustees.



The medical executive committee report dated June 17, 2014 was reviewed by the board. Glenn
Buchholz presented a motion to approve of the report. The motion was seconded by Debbie Roe
and upon the vote the motion passed.

The next item of business was a discussion as to the use of owner’s contingency funds for the
purpose of the December bond repayment. It was noted that since said the funds were the
product of two separate bond issues some limitation may apply. Larry Peterson reported he is in
contact with Kevin Cowen of the law firm Gilmore and Bell and may request advice from them
as to proper use in accordance with the hospital bond covenants. By common consent it was
approved to apply an amount of owner’s contingency funds towards the bond payment as
appropriate from the advice Peterson will seek from Gilmore and Bell.

At 8:16 PM a motion was made by Debbie Roe for the trustees to move into executive session
for the purpose of conducting the itemn on the agenda for credentialing of medical personnel for a
period of five minutes for the purpose of protecting privacy of nonelected personnel. This motion
was seconded by Patti Boyd and upon the vote the motion passed unanimously.

At 8:21 PM the board exited from the executive session. Jay Kretzmeier presented a motion to
approve the recommendations of the Medical Executive Committee as to the credentialing of
five staff members as follows:

Bryan O’Neal Baxley, CRNA Appointment Term  07/01/2014 through 06/30/2016
Trenton E Knewtson, DO Appointment Term  07/01/2014 through 06/30/2016
Lillian W. Cavin, MD Reappointment 07/01/2014 through 06/30/2016
Margaret Lesher, FNP Reappointment 07/01/2014 through 06/30/2016
John R. Wohlwend, MD Reappointment 07/01/2014 through 06/30/2016

This motion was seconded by Glenn Buchholz and upon the vote the motion passed
unanimously.

At the hour of 8:22 PM there being no further business to come before the meeting a motion was
recetved from Patti Boyd to adjourn the meeting. The motion was seconded by Glenn Buchholz
and the meeting was adjourned.

J%% tymerer, Secretary
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, July 22,2014

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was
held Tuesday, July 22, 2014 at 7:00 p.m. in the Board Room of the Allen County
Regional Hospital. Board members present were Glenn Buchholz, Patti Boyd, Karen
Gilpin and Harry Lee, Jr. Ex officio member and Allen County Regional Hospital CEO
Ron Baker was also present.

The meeting was called to order at 7:12 PM by Chairman Harry Lee. Glenn Buchholz
made a motion to approve of the agenda. The motion was seconded by Karen Gilpin and
upon the vote the motion passed. Glenn Buchholz presented a motion to approve of the
minutes of the meeting dated June 24, 2014 as previously distributed. This motion was
seconded by Patti Boyd and upon the vote the motion carried.

At the time for public forum there were no requests to be heard.

The administrator’s report was the next item on the agenda. CEO Ron Baker reported
prior to the meeting being called to order, but summarized his report stating that
Southeast Kansas Mental Health has signed a lease for a portion of the medical arts
building on the old hospital campus. He further stated that the hospital is considering
going to a tobacco free campus, that quarterly staff meetings have been scheduled and
that he will be traveling with a delegation from Allen County to Washington, D.C. to
discuss opportunities for the hospital.

In old business, Tim Moore of Murray Construction and Bruce Jones of HFG were
present to discuss the construction "punch" list and warranty issues with respect to the
new facility. A master punch list and reporting form to ease communication among
ACRH, Murray and HFG will be created both for documentation and follow-up purposes.
Operations Manager Pat Rowe, CEO Ron Baker, Mr. Moore and Mr. Jones will meet in
the next few weeks to set up the master list and establish dates for completion of items.
This group will report to the Board of Trustees at the next meeting on August 26, 2014,
Ongoing issues of note with the facility include problems with the recirculation pump,
stone work, landscape, sewer gases and drainage/erosion control.  Various options were
discussed concerning these issues.

CFO Larry Peterson presented information regarding the Owner's Contingency fund and
using the balance {(approximately $770,000) for debt service. Kevin Cowan, bond
counsel, was contacted to determine the best way to allocate payments between the two
series of bonds. Mr. Peterson will continue to seek information to formulate a
recommendation on this issue and requested that this item be placed on the agenda for
the August trustee meeting, '



CNO Patty McGuffin presented the electronic medical health records meaningful use
report. The 90 day attestation period ends on August 3, 2014. Nearly all requirements
have been met. Staff and physicians are becoming more proficient at using the system,
but the system itself operates slowly at times.

Chairman Lee called for trustee reports. Patti Boyd reported on the Day of Giving.
$40,309 was raised for the Endowment and Equipment Funds. Allen County
Community Foundation will have a booth at the Allen County Fair and ACRH is
welcome to provide information on their fundraising program. CEO Ron Baker will
contact ACCF to coordinate efforts.  An organizational meeting of the Fundraising
Committee was tentatively set for August 7, 2014 at 7 p.m. Chairman Lee had a few
operations questions. There were no other reports.

In new business, Todd Kinney of BKD presented the draft Auditor's Reports and
Financial Statements for the year ending December 31, 2012 and the year ending
December 31, 2013.  The reports were previously presented in detail to the Finance
Committee and Trustee Jay Kretzmeier on July 17, 2014.  The reports include six
months of operating expenses since operations transferred from HCA to ACRH on July 1,
2013. Mr. Kinney informed the trustees that the ACRH balance sheet will not reflect the
new facility or any items purchased with proceeds of bond sales, since Allen County
issued the bonds. CFO Larry Peterson assured the trustees that this data will continue to
be reported to the board. Karen Gilpin requested a comparison report of the feasibility
study conducted by BKD prior to construction of the new facility and transfer of
operations. Mr. Kinney indicated better information will become available following
another year of operations. Patti Boyd moved to accept the audit report as presented.
Glenn Buccholz seconded the motion and 1t passed unanimously.

CFO Larry Peterson presented the hospital financial report.  There was discussion of
uninsured patient discounts and a question from audience member Paul Sorenson.
Chairman Lee will follow up with Mr. Sorenson. In addition, Mr. Peterson said his most
significant concern with respect to the financial reports is maintaining a low level of
accounts receivable. Glenn Buchholz made a motion to approve of the financial reports.
The motion was seconded by Karen Gilpin and upon the vote the motion passed
unanimously

The board reviewed the Medical Executive Committee report dated July 15, 2014. Karen
Gilpin made a motion to approve of the report. This motion was seconded by Glenn
Buchholz and upon the vote the motion passed.

At 9:25 PM Karen Gilpin presented a motion to move into executive session for the
purpose of credentialing which involved confidential information related to nonelected
personnel. The session was called to include Patty McGuffin, Larry Peterson and Alan
Weber. Glenn Buchholz seconded the motion and upon the vote the motion passed. At
9:30 PM the board exited from executive session. Karen Gilpin presented a motion to
approve of the recommendations for credentialing staff as follows:



Ashley D. Melton, PA-C Appointment Term 8/01/2014 through 06/30/2016

Leigh E. Scharff, ARNP Appointment Term 8/01/2014 through 05/31/2016
Michael F. Lloyd, DO Reappointment 10/01/2014 through 01/31/2016
Layne M. Reusser, MD Reappointment 10/01/2014 through 09/30/2016

The motion was seconded by Patti Boyd and upon the vote the motion passed
unanimously.

The next action was a motion presented by Patti Boyd to adjourn the meeting. This
motion was seconded by Glenn Buchholz and the meeting was adjourned at 9:40 p.m.

Vo LAt

Patti Boyd, Acting Secretary
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Allen County Regional Hospital Board of Trustees Meeting
7:00 P.M. Tuesday, August 26, 2014

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, August 26, 2014 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wollfe representing the ACH Chief of Staff and Allen County Regional Hospital CEO Ron
Baker.

The meeting was called to order at 7:02 PM by Chairman Harry Lee. The agenda for the meeting
was reviewed and discussed. Two items were added to the agenda. A motion was presented by
Debbie Roe to approve of the agenda for the meeting as amended. The motion was seconded by
Sean McReynolds and upon the vote the motion passed unanimously. Karen Gilpin presented a
motion to approve the minutes of the Board of Trustees meeting dated July 22, 2014 as
previously distributed. This motion was seconded by Glenn Buchholz and this motion passed
unanimously.

At the time for public forum there were no requests to be heard.

The chairman brought to the attention of the trustees payment requisition number 71 in the
amount of $750.41 in favor of Health Facilities Group. Karen Gilpin presented a motion to
approve payment of the requisition. This motion was seconded by Sean McReynolds and the
motion passed unanimously. -

CEO Ron Baker presented his administrator’s report. It was noted trustees Sean McReynolds
and Karen Gilpin had accompanied Baker the previous week to the heaithcare summit located in
Wichita Kansas. Of special interest was a presentation made by Dr. David Newman author of the
book, Hippocrates Shadow. Mr. Baker presented copies of this book to each of the trustees with
the request the book be read, signed, and passed on to other interested persons. The Kansas
Hospital Association presented information as to worst case scenarios for the future of rural
health care. Information with regards to that presentation is expected to be made to the trustees in
the near future. Strategic planning was discussed, with dates and times suggested by those
present. Baker noted a recent trip to Washington DC made with a delegation from Iola who met
with both Kansas Senators and Rep. Lynn Jenkins. Veterans Administration issues were
mentioned. The CEO noted the establishment of a new specialty clinic at the hospital in
oncology. Efforts are being made to establish a pulmonary specialist to serve outpatients one or
two days per month and to begin to establish the use of telemedicine.

It was reported the clinic lab billing for private insurance has now been finalized. Such billings
may now be made by the rural health clinic. It was noted this was not an easy process completed



by Cerner. Baker noted several complications with the process. The federal form 855 part B has
been resubmitted. The address change for Home Health and Hospice has been approved. The
attestation process for the move still remains with attorneys in Topeka. The goals with the law
firm, being, to submit as clean of application as reasonably possible. At 7:34 PM board member
Patti Boyd arrived at the meeting.

The chairman next called upon Bruce Jones of HFG and Tim Moore of Murray Company to
review construction punch lists and warranty issues. The board reviewed a written report and
comments were made by each Jones and Moore. Jones made special note that the hospital should
establish September 30, 2014 as an important date with which to provide written notice to the
architects and construction manager as to legitimate warranty or construction issue concerns.

It was reported that cost estimates are being gathered as to costs of stone removal and
replacement on the outside of the building. Questions were asked by the board members and
clarification was requested as to construction issues versus design problems. Stripings of lines in
the parking lot were discussed. Moore noted that it would not be uncommon to expect at least a
three-year life out of such striping.

The next item on the docket was a presentation from the Allen County Community Foundation.
President Don Copley spoke to the board along with comments from the foundation Executive
Director Susan Michael. Each spoke about the upcoming transition needing to take place
whereby Uniting for Excellence type fund-raising efforts for the Allen County Regional Hospital
be moved over to the hospital. Specifically mentioned is the request for a gala or social event to
recogmze the contributions of the Campaign for Excellence members and those contributors who
have made contributions during the past year. In addition, the foundation provided written
suggestions as to an effective fundraising board and presented an outline of resources and costs
in which the Community Foundation will support and assist the hospital in fundraising and
effective investment management. Foundation members noted a $30,000 contribution which had
been made by its predecessor organization to the Campaign for Excellence. It was noted that an
appropriate recognition of this gift might be in order. Patti Boyd presented a motion that the
Allen County Regional Hospital co-sponsor with the Allen County Community Foundation a
gala recognizing the first year of the hospital and the Uniting for Excellence Committee’s efforts,
this event to be held during the fall of 2014. The motion was seconded by Glenn Buchholz and
upon the vote the motion passed unanimously.

Larry Peterson reported that information as to future bond payments out of owners contingency
fund was taking longer from the attorneys than previously expected. The electronic medical
records meaningful use period has now been completed. Attestation is expected soon. The next
attestation period will begin October 1%,

Board member Patti Boyd made inquiry as to the maintenance of landscaping located in the
median island beds near the old hospital. Discussion followed.

Patient satisfaction report was the next itern on the agenda. CNO Patty McGuffin presented a
graph report showing ten hospital measures of effectiveness for the first and second quarters of
2014 with comparison to Kansas and national averages for the same factors. Improvements in
some areas were noted. The reporting methods were discussed along with areas for



improvement. McGuffin noted the adoption of communications boards in patient rooms and
provided explanation as to their use. Angela Slocum presented a Quality Assurance
Subcommittee report. A core measure dashboard was presented dated August 14, 2014. It was
noted that following HCA’s departure as lessee of the hospital, methods for assimilating some
performance measures were lost and development of new systems are still ongoing. She
remarked that it is expected that some performance measures will be available in real time at a
point in the future. Her report included first quarter of 2014 primarily.

Larry Peterson presented the hospital financial reports. Payor utilization and accounts receivable
were highlighted. Patti Boyd presented a motion to accept the financial reports. The motion was
seconded by Karen Gilpin and the motion passed.

The board reviewed the Medical Executive Committee report dated August 21, 2014. Outside
radiology services were discussed. Mr. Baker noted several processes in place designed to more
rapidly transmit, read, and evaluate radiological results. Debbie Roe made a motion to accept the
medical executive report dated August 21, 2014. The motion was seconded by Karen Gilpin and
the motion passed.

At 9:46 PM a motion was made by Patti Boyd to enter into executive session for a period of 10
minutes along with Patty McGuffin, Larry Peterson, and counselor Alan Weber for the purposes
of protecting the privacy of nonelected personnel during the board evaluation of the credentialing
of medical practitioners serving the hospital. This motion was seconded by Karen Gilpin. Upon
the vote the motion carried and the board entered into executive session.

At 9:52 PM the board exited from the executive session. Jay Kretzmeier presented a motion to
accept the report of the medical executive committee as to the four initial appointments and three
reappointments listed below. This motion was seconded by Sean McReynolds.

Sukumar Ehirajan, MD Appointment 9/01/14 through 7/31/15
Muzaffar Ighal, MD Appointment 9/01/14 through 12/31/15
Joseph Stilwill, MD Appointment 9/01/14 through 7/31/15
Jorge A. Wong, MD Appointment 9/01/14 through 4/30/16

Russell L. Benson, MD Reappointment 10/01/14 through 9/30/16
Jay C. Helsel, MD Reappointment 11/01/14 through 10/31/16
Gerardo G. Vergara, MD  Reappointment 10/01/14 through 9/30/16

Upon the vote this motion passed unanimously.

Staff salary increases were the next item upon the agenda. CEO Baker noted the last salary
increases were issued in June of 2012. He noted some of the reasons increases had been delayed.
The administration recommended 3% increases to be distributed to staff according to policies
presently m place, to be effective for staff hired prior to June 1, 2014 and to be effective for the
payroll period beginning October 12, 2014. The motion was made by Debbie Roe to approve of
the administration’s recommendation. The motion was seconded by Patti Boyd. Following
discussion the vote on the motion passed unanimously.



At the hour of 10:10 PM a motion was received by Patti Boyd to adjourn the meeting. This
motion was seconded by Glenn Buchholz and the meeting was adjourned.

J ei ecretary
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Allen County Regional Hospital Board of Trustees Meeting
7:00 P.M. Tuesday, September 23, 2014
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Tola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, September 23, 2014 7:00 p.m. in the Board Room of the Allen County Regional
Hospital. Board members present were Glenn Buchholz, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACH Chief of Staff and Allen County Regional Hospital CEO Ron
Baker.

The meeting was called to order at 7:03 PM by Chairman Harry Lee. The agenda for the meeting
was discussed and payment order number 72 was added to the agenda. Sean McReynolds
presented a motion to approve of the agenda as amended. This motion was seconded by Glenn
Buchholz and upon the vote the motion passed. Karen Gilpin presented a motion to approve the
minutes of the meeting held August 26, 2014 as distributed to the board. This motion was
seconded by Debbie Roe and upon the vote the motion passed.

Payment order number 72 in the amount of $2188.40 to Health Facilities Group was the next
item of business. Glenn Buchholz made a motion to approve payment of the order. The motion
was seconded by Debbie Roe. This motion passed.

The next item of business was recognition of contributions to the hospital. Karen Gilpin
presented the following resolution:

Resolved, the Board of Trustees of Allen County Regional Hospital authorize a
Certificate of Appreciation be presented in memory of Mary Ellen Stadler and approve
by this resolution the naming of the new hospital patient rooms number 101 and 102 in
the name of Mary Ellen Stadler.

The resolution was seconded by board member Glenn Buchholz and upon the vote the resolution
passed unanimously.

In an expression of appreciation to the Allen County Community Foundation the following
resolution was presented by Jay Kretzmeier:

Resolved, the Board of Trustees of Allen County Regional Hospital authorize a
Certificate of Appreciation be presented to the Allen County Community Foundation
for outstanding devotion and direct financial support to the Allen County Regional
Hospital and facilitating the Campaign for Excellence fund raising program to provide
modern equipment and facilities for our community.



This motion was seconded by Karen Gilpin and upon the vote the resolution passed
unanimously.

‘The chairman next called upon Ron Baker for the administrator’s report. Baker noted his
attendance at a recent healthcare summit in Kansas City. Quality reporting and top box scores
were reviewed. Baker noted this summit focused primarily on rural health care issues. It was
reported the orthopedic clinic 1s soon to begin its operation. Reported was the approval,
effective October 1%, the 340B application for the hospital. The 855 Form Part B has been
approved, the Office of Civil Rights has made its approval, and the filing is awaiting final
attestation. A follow-up list of items to be submitted to the construction manager was presented
and reviewed. A report from attorneys Gilmore Bell was received as to the use of contingency
funds for the payment towards bond principal. This item will require further dlscussmn and will
be placed on the agenda of the board’s next meeting.

CEO Baker presented an action plan summary for the proposal of a new part-time hospital
position for the multiple purposes of managing foundation growth and development, market
research, planning and project coordination, and public relations and community education.
Following this presentation the board reviewed a proposal from the Allen County Community
Foundation as to future fund-raising and investment opportunities with their foundation. Karen
Gilpin presented a motion to approve of the new hospital part-time position and to authorize the
CEO to formulate an agreement with the Allen County Community Foundation for future
consideration by the board. This motion was seconded by Debbie Roe and upon the vote the
motion passed unanimously.

Executive Director Susan Michael of the Allen County Community Foundatton provided
information as to the upcoming fall gala and recognition ceremony of the hospital. It was
reported the event will be held November 13 at the Allen County Country Club beginning at the
hour of 5:00 PM. The guest list and the program for the evening were dlscussed The guest list
will be provided to the board for update and review.

Board member Karen Gilpin commented about the gazebo and the availabiiity of benches being
made as a contribution from an interested party.

Larry Peterson discussed financial reports previously presented to the board members. The
reports were reviewed and questions asked and answered. Karen Gilpin made a motion to accept
the financial reports. The motion was seconded by Glenn Buchholz and the motion passed.

CEO Baker presented at executive sumrmary for consideration of a geriatric intensive outpatient
psychiatry clinic associated with Psychiatric Medical Care. The demographics were reviewed.
Staffing requirements were reviewed. Facility requirements were discussed. It was reported that
this program was not in conflict with services provided by the Southeast Kansas Mental Heaith
clinic. Following the presentation a motion was received from Karen Gilpin to approve of the
program to start effective January 1, 2015. This motion was seconded by Sean McReynolds and
when the vote was taken the motion passed unanimously.



'The Medical Executive Committee report dated September 16, 2014 having been previously
provided to all board members was reviewed for discussion. Debbie Roe made a motion to
approve of the Medical Executive Committee report. This motion was seconded by Glenn
Buchholz and upon the vote the motion passed.

At the hour of 9:18 PM the next item on the agenda was an executive session for the purpose of
discussing and protecting the privacy of non-elected personnel. Sean McReynolds presented a
motion to move into executive session until 9:50 PM for the purpose of protecting the privacy of
nonelected personnel and for the meeting to include attorney Alan Weber. This motion was
seconded by Glenn Buchholz. Upon the vote the motion passed and the board entered into
executive session. At 9:50 PM the board opened the meeting into open public session, a2 motion
was made by Karen Gilpin to reenter and extend the executive session until 10:00 PM. This
motion was seconded by Sean McReynolds and upoen the vote the motion passed. At the hour of
10:00 PM the meeting was opened to the public, Karen Gilpin presented a motion to extend and
return into executive session until 10:20 PM. This motion was seconded by Sean McReynolds
and upon the vote the motion passed. At 10:20 PM the board exited from the executive session.
Jay Kretzmeiler presented a motion to approve the Medical Executive Committee
recommendations for credentialing as follows:

Elshami M. Elamin, MD Appointment 10/01/14 through 01/31/16

Harold A. Hess, MD Reappointment 12/01/14 through 11/30/16

Leslie Landau, DO Additional Privileges in Urology and
Gynecology Surgical Procedures

Jeremiah Melton, PA Resignation Effective Immediately

Ghias A. Rana, MD Resignation Effective Immediately

Earl T. Walter, DO Resignation Effective Immediately

This motion was seconded by Karen Gilpin and upon the vote the motion carried..

There being no further business to come before the meeting a motion to adjourn was received
from Glenn Buchholz. The motion received a second from Debbie Roe. The motion passed and
the meeting was adjourned.

{ijnele ecretary
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM, Tuesday, October 28, 2014

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Tola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, October 28, 2014 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACH Chief of Staff and Allen County Regional Hospital CEO Ron
Baker.

The meeting was called to order by Chairman Harry Lee at 7:01 PM. The agenda for the meeting
was reviewed. One change was presented for the agenda. Payment order number 73 was added to
the agenda. Jay Kretzmeier moved to approve of the agenda as modified. This motion was
seconded by Glenn Buchholz. The motion passed. Board member Karen Gilpin made a motion to
approve of the minutes of the meeting dated September 23, 2014 as previously distributed to the
board. This motion was seconded by Glenn Buchholz and upon the vote the motion passed.

At the tume of public forum there were no requests to be heard.

Payment order number 73 in amount of $525.90 for services from Health Facilities Group was
reviewed. Patti Boyd made a motion to approve of the payment order. This motion was seconded
by Sean McReynolds and upon the vote the motion passed unanimously.

CEO Ron Baker was called upon for the administrator report. Recent focus on the Ebola virus
was noted. Baker reported that considerable help regarding this had been received from HCA,
which included the availability of a rapid response team. The action plan has been reviewed by
those in the hospital, as well as the local emergency preparedness committee, and the regional
emergency preparedness team. HCA provides a transfer agreement as to patients suspected to
have the Ebola virus. Baker noted briefly about a “work steps” program which provides pre-
employment screening and functional capacity evaluations which also include drug testing.
Such a program could be a one-stop shop and be consistent with the hospital’s wellness program
and the area practice of occupational medicine.

Continuing communications with representatives of the Veterans Administration was reported.
Baker noted three levels of contracting services. Those consist of patient by patient referrals, a
memo of understanding, and contract services. As to commission based outpatient V.A. clinics,
Chanute, Ft. Scott, and Garnett presently provide such services. Baker noted there 5000 veterans
within a 30 mile distance of Iola and that within the 12 county regton there exist approximately
16,000 veterans.



The CEO reported position recruitment had been very active in the recent month. He gave a
description to the board of the recruitment process. Baker noted he was interviewing for the
marketing position and that he had made his quarterly report to the Allen County
Commissioners. It was reported the geriatric psych unit will be expected to be in operation in
mid-February. Appreciation was expressed to the Allen County Sheriff Department who had
made available a }2 ton 4x4 truck to the hospital at a very reasonable cost. The attestation phase
of the form 855 is still continuing. Many items on the contractor walk through list have been
completed. It was noted that once upon the hist, the contractor was obligated to complete an item.
Elements of landscaping continue to be completed. The holdback funds provide dollars for
revising the drainage ditch and stone facing on the building. Dead trees need to be replaced and a
balancing of the HVAC system needs performed. The Southwest quadrant of the medical arts
building will now be used for the Home Heaith and Hospice services of the hospital. The exam
rooms there will be used on a timeshare basis by clinics and the basement of the facilities used
by the Southeast Kansas Mental Health.

The availability of owner’s contingency funds was the next item on the agenda. Kevin Cowen
has provided information as to approximate 36% of the contingency funds related to 2011 bond
fund might be expected for the December 1 bond payment. With sales tax funds which are
available there need be approximately $160,000 of funds from the hospital to meet the upcoming
bond payment. It was reported Bonnie Moser would be able to transfer funds within a 24 hour
period of notice.

During the time of trustee’s reports the November 13 Gala plans were reviewed. The upcoming
November 5th meeting in Kansas City hosted by HCA was discussed. The CEO requested the
board enter into executive session with legal counsel for the purpose of discussing a legal matter
before the board until 8:00 PM. At 7:52 PM Patti Boyd presented a motion to move into
executive session with legal counsel for the purposes of discussing a legal matter for the board,
the session to include attorney Alan Weber, Larry Peterson, and Patty McGuffin. The motion
was seconded by Sean McReynolds and upon the vote the motion passed. At §8:00 PM the board
exited from the executive session. Patti Boyd presented a motion to give approval to an
agreement with the Allen County Community Foundation effective January 1, 2015 for the
purpose of sharing fund raising activities of the hospital. This motion was seconded by Karen
Gilpin and upon the vote the motion passed unanimously.

The board received a report and minutes from the Home Health Subcommittee. Glenn Buchholz
made a motion to accept the report. The motion was seconded by Debbie Roe and upon the vote
the motion passed. The board reviewed the Safety Committee and the Fire Marshal’s report. Patti
Boyd presented a motion to approve the report. The motion was seconded by Sean McReynolds
and upon the vote the motion passed.

Larry Peterson presented the month financial report. He noted several changes attributable to
audit adjustments made by KPMG. Debbie Roe made a motion to accept the report. The motion
was seconded by Glenn Buchholz and the motion passed unanimously. 2015 budget information
in unit statistics was presented. Trends were discussed. Also presented was the separation of the
financial reports related to the hospital and that of Allen County attributable to retirement of the
public commission bonds. Karen Gilpin made a motion to approve the budget information



presented. The motion was seconded by Debbie Roe and upon the vote the motion passed.
Capital budgeting items were discussed and reviewed. A listing of future potential equipment
needs was presented. Glenn Buchholz moved to approve of the report. Patti Boyd seconded the
motion and upon the vote the motion passed.

The board reviewed the medical executive committee minutes dated October 20, 2014. It was
noted those minutes have not yet been approved by the executive committee. No further action
was taken.

The next item of business was related to nonelected personnel. At 8:55 PM Sean McReynolds
made a motion to enter into executive session until nine o’clock for the purpose of protecting
pnivacy of nonelected personnel. The motion was seconded by Karen Gilpin and upon the vote
the motion passed.

At nine o’clock the trustees exited from the executive session. Jay Kretzmeier presented a
motion to approve of the Medical Executive Committee’s recommendation to approve
credentialing of staff as follows:

Melissa S, Jacobs, MD Appointment 11/01/2014 thru 05/31/2016
James T. Hsu, MD Reappointment 11/01/2014 thru 10/31/2016
Anthony J. Minotti, MD Reappointment 12/01/2014  thru  11/30/2016
This motion was seconded by Karen Gi‘lpin and upon the vote the motion passed unanimously.
At 9:05 PM there being no further business to come before the meeting a motion to adjourn was

received from Patti Boyd. The motion was seconded by Gienn Buchholz and the meeting was
adjourned.

o

tzmerer, Secretary
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, November 25, 2014

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, November 25, 2014 7:00 p.m. in the Board Room of the Allen County Regional
Hospital. Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay
Kretzmeier, Harry Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex
officio members Brian Wolfe representing the ACH Chief of Staff and Allen County Regional
Hospital CEO Ron Baker.

The meeting was called to order at 7:00 PM by Chairman Harry Lee. The agenda for the meeting
was discussed and included a request to add two items to the agenda. Sean McReynolds made a
motion to approve of the agenda of the meeting with the addition of two items under new
business. This motion was seconded by Debbie Roe and the motion passed. Debbie Roe
presented a motion the minutes of the meeting dated October 28, 2014 be approved as
distributed. This motion was seconded by Glenn Buchholz and upon the vote the motion passed.

The chairman offered the floor for public forum. There were no requests to be heard.

Payment requisition number 74 in favor of Murray Company in the amount of $95,000 was the
next item to come before the meeting. A review of the requisition and explanation was received.
Questions were raised as to the number of items remaining to be completed on the punch list and
warranty related items. Balance testing of the HVAC system remains to pass inspection.
Stonework, condensation, gutters along with water and thresholds were all items discussed.
Glenn Buchholz presented a motion the board take no action toward authorizing payment until
such time as representatives can present to the board’s satisfaction that remaining monies paid to
them will not deplete the retainage below amounts necessary to meet the contractor’s obligations
of completion. This motion was seconded by Harry Lee, Discussion followed. To summarize the
discussion the contractor is owed the remaining unpaid balance due on the contract, at the same
time however the hospital is owed proper completion of all of the items on the follow-up list.
Following discussion, upon the vote the motion on the floor passed unanimously.

CEO Ron Baker presented his administrator’s report. He expanded on positions presented by the
Kansas Hospital Association as to small market hospitals. It was noted that 95% of Medicare
costs are applied outside the range of critical access hospitals. He reported not all hospital costs
are approved for Medicare reimbursement. Medicare is further reducing the amount of
uncollectible charges allowable on the Medicare cost report to 85%. Complicating matters in
Kansas 1s KanCare which has been privatized and does not allow recovery of costs, but rather
provides reimbursement based upon their information as to what costs should be. Additionally,
there is a group of low income Kansans who fall through a gap between Medicaid and KanCare.
Baker noted the KHA Rural Health Visioning Project and its seven points.



The CEO reported progress on physician recruitment. Attestation data for the three, 75%

rules look good as to the hospital’s continuing critical access status. Baker noted the continuing
work on the Home Health and Hospice program. Also of note was some inquiry as to a useful
purpose for the former hospital building.

At the time of trustee’s reports, Jay Kretzmeier noted that 11 cedar trees had been planted by him
and Glenn Buchholz approximately 1% feet West of the right of way to the property immediately
south of the hospital. The trees are marked and will be monitored during the next year for
growth and/or replanting.

Discussion was held as to the meeting date(s) in December. An abbreviated meeting shall be
needed for the purpose of the Murray requisition, credentialing and the financial report. Patti
Boyd presented a motion the board hold its meeting December 16th for this abbreviated meeting
and additionally the board hold a meeting January 13th for the purpose of reviewing the 2015
budget. This motion was seconded by Karen Gilpin and upon the vote the motion passed
unanimously.

CNO, Patty McGuffin gave a presentation as to the progress on meaningful use as to electronic
health records, and inpatient survey results. Angela Slocum presented Core Measures covering
the first and second quarters of 2014. Patti Boyd made a motion to accept the reports. This
motion was seconded by Karen Gilpin and the motion passed.

CFO Larry Peterson presented the hospital’s financial report. He first made reference to funds
available to be used for the December 1* bond and interest payments. He noted the Medicaid
distribution of annual substandard payer matrix funds would appear to be increased for 2015 by
$145,000 up to the amount of $495,000. Peterson noted he was working with the BKD as to the
Medicare meaningful use funds and expect that to be submitted in upcoming weeks and for
$800,000-$900,000 of expected reimbursements to come early in 2015. He noted the Medicaid
funds related to electronic health records would come 50% in year one, 30% in year two, and
20% m year three. The hospital is seeking to fill a fourth position in Accounts Receivable/
Billing. Applications are being processed. Debbie Roe made a motion to approve of the
financial reports. This motion was seconded by Sean McReynolds and upon the vote the motion
passed unanimously.

Patty McGuffin was called upon for the purposes of report as to a Level IV Trauma Center
designation. McGuffin noted staff had been working for several years in developing the program
for a Level IV trauma designation. McGuffin presented the advantages and disadvantages of the
designation and reviewed the responsibilities and proposed policies for the designation.
Questions and answers followed. The CNO noted six months of data would need to be
accumulated prior to making an application for the status. Patti Boyd made a motion to adopt
the resolution which is referenced as Attachment Number 1 and is made part of these minutes by
reference. Karen Gilpin seconded the motion. Discussion followed. Upon the vote the motion
passed unanimously. Sean McReynolds presented a motion that policy titled - Role of Trauma
Team Members, titled — Trauma Patient Transfer, and titled Trauma Team Activation be
approved as hospital policies. This motion was seconded by Jay Kretzmeier. Discussion
followed. Upon the vote the motion passed.



The next item of business was a consideration of radiology ultrasound equipment. The CEQ
noted existing equipment had been acquired in the year 2006. That equipment is under
maintenance contract, however the frequency of breakdown and failure rate was approaching
unacceptable levels. Staff has researched replacement units for the ultrasound equipment. Under
consideration are 2 GE S8 unit with an estimated cost of $110,000 and a Toshiba 300 SE unit
with a cost of $99,700. The administration noted it appeared capital leases were available
through local banking sources at reasonable rates. Karen Gilpin presented a motion to approve of
the capital lease of the Toshiba 300 SE unit at the cost of $99,700 with maintenance contract
expected 1n year two to be $10,400 and year three to be $10,900. This motion was seconded by
Debbie Roe and upon the vote the motion passed unanimously.

At 9:10 PM the next item of business was credentialing of hospital staff. A motion was presented
by Debbie Roe to move into executive session until 9:20 PM for the purpose of protecting
privacy of non-elected personnel, and the session to include, Patty McGuffin and Larry Peterson.
The motion was seconded by Karen Gilpin and the motion passed. The public was excused and
the trustees entered into executive session. At 9:11 PM the board exited from the executive
session. Karen Gilpin presented a motion the board approve of the Medical Executive
Committee’s recommendations for the reappointment of eight physicians as follows:

Patricia A. Barnes, MD Reappointment 02/01/2015 through 01/31/2017
Cinderella T. Chaves-Radu, MD Reappointment 01/01/2015 through 12/31/2016
Gary L. Dier, MD Reappointment 01/01/2015 through 12/31/2016
Wendell D. Hatch, MD Reappointment 02/01/2015 through 01/31/2017
Patricia A. Meier, MD Reappointment 02/01/2015 through 01/31/2017
Kaidi Mikhitarian, MD Reappointment 02/01/2015 through 01/31/2017
Pmllip J. Quann, MD Reappointment 02/01/2015 through 01/31/2017
Winfried Reichelt, MD Reappointment 02/01/2015 through 01/31/2017

and the resignation of one physician retiring as follows:

Norman Waitley Effective 10/31/2014
The motion was seconded by Jay Kretzmeier and upon the vote the motion passed unanimously.
At the hour of 9:15 PM there being no further business to come before the meeting Patti Boyd

made a motion to adjourn. This motion was seconded by Karen Gilpin and the meeting was
adjourned.

J@:@me Secretary

Read and approved (2-16-/ 1




Allen County Regional
—— HOSPITAL

Allen County Regional Hospital
Hospital Board Resolution
Level IV Trauma Center

WHEREAS, traumatic injury is a leading cause of death for Kansas residents,
accounting to about 15,000 deaths according to CDC latest statistics, and

WHEREAS, Allen County Regional Hospital strives to provide optimal frauma care; and

WHEREAS, treatment at a trauma hospital that participates in a standardized system of
trauma care can significantly increase the chance of survival, and minimize the risk of
mortality, for victims of serious trauma; and

WHEREAS, Allen County Regional Hospital's participation's in a Kansas state wide
Trauma System will result in an organized and timely response to patients’ needs, a
more immediate determination of patients' definitive care requirements; and

WHEREAS, Allen County Regional Hospital will make every effort to improve patient
care through the development of the hospital's performance improvement program and
an assurance that those caring for trauma patients are educationally, and clinically
prepared:

THEREFORE; BE IT RESOLVED that the board of directors of Allen County Regional
Hospital resolve to provide the regources necessary to achieve and sustain a Level IV
Trauma hospital designation.

IN WITNESS THEREOF, | have hereunto subscribed my name to this resolution on
Tuesday, November 25, 2014.

Chairman of the Board

Attachment #1



Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, December 16, 2014

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, December 16, 2014 7:00 p.m. in the Board Room of the Allen County Regional
Hospital. Board members present were Glenn Buchholz, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance was ex officio member Allen
County Regional Hospital CEQ Ron Baker.

The meeting was called to order at 7:07 PM by Chairman Harry Lee. The agenda for the meeting
was reviewed and a motion was received from Debbie Roe to approve of the agenda of the
meeting. This motion was seconded by Glenn Buchholz and upon the vote the motion passed.
Board member Karen Gilpin presented a motion to approve the minutes of the meeting dated
November 25, 2014 as previously distributed to the board. This motion was seconded by Debbie
Roe and upon the vote the motion passed.

At the time of public forum, Mr. Adam Lusker was present to speak. Mr, Lusker's company
provided the brick and masonry work for the new hospital construction. The construction
architects and hospital management have observed problems and deficiencies in the stone veneer
on the siding of the building. A portion of the masonry has been removed and reinstalled. Lusker
noted the product on the lower portion of the building was Armiscraft, a man-made product which
does not bond well with mortar. In the first application the bonding agent did not get fully
embedded and after a few months the product became loose and cracks appeared in the mortar
joints. The product was reinstalled and was replaced with a new mortar, Laticrete suggested by
the manufacturer. Cracking and problems occurring in joints continue to be a concern. Lusker
noted that he was unable to acquire the type of surety bond the hospital was requesting. Lusker
provided information as to his company's history and a description of the application of the
masonry products. There was some opinion expressed the stonework above the Arriscraft
product seemed to be holding up with no problem so far. Discussion followed which included
representatives of Murray Company, Tim Moore and David Wright from Health Facilities
Group. Towards the end of discussion Lusker, seeking some resolution to the matter, offered to
provide the hospital with a letter of warranty that he would stand behind. This would be a 10
year warranty from the date of October 11, 2013. In the discussions David Wright indicated the
possibility there was some movement or flexibility of the building walls. Wright indicated he
will talk to a structural engineer to determine if the structure was contributing to the failures and
to examine whether control joints or some other alternative might be available. At the ending of
discussion Mr. Lusker indicated he would work through Murray Company moving forward for
resolution of these issues.

CEO Ron Baker presented his administrators report. It was noted the ultrasound equipment was
being ordered and Emprise Bank had been selected for a financing lease. Baker reported 2014



earnings on the endowment funds would total $4,135.30. The funds are available for use by the
hospital in 2014 and if unused then become a permanent part of the endowment fund. Following
discussion Harry Lee presented a motion that $3,500 of the $4,135.30 be used in 2014 for the
purchase of items needed at the Rural Health Clinic. This motion was seconded by Glenn
Buchholz and upon the vote the motion passed unanimously. Baker explained the attestation
status as to the critical access hospital designation. He explained some question existed as to the
dates related to the 75% tests and the length of time until the outcome will be known. It was
reported the renovations for Home Health and Hospice offices were continuing and that the
designation of delegated authority was being increased to two persons.

The payment requisition for Murray Company was the next item of business. Tim Moore from
the company presented a report. David Wright was also present for comment. The test and
balance report attributable to the HVAC system was a matter of discussion. Significant concern
existed with regards to this matter, as if problems exist, costs of correction could be significant.
There appeared to be some concern as to the performance of the electrical and HVAC contractor
P1 Group. David Wright suggested that $20,000 be withheld from payment to Murray Company
attributable to the P1 Group performance and $25,000 holdback with regards to the masonry
issues. Murray Company was seeking payment order so as to pay subcontractors whose work
was not in question. Board members noted its relationship was to the Murray Company for
completion of the entire project and held an obligation to hold back sufficient funds to assure
performance of the entire job. David Wright then suggested Murray should pay retainage to
Kitchens Ine, and Regents and hold back funds mentioned previously, and then release funds to
P1 Group after an acceptable testing and balancing report is received. David Wright indicated
that their firm would prepare a revised pay application and submit it to the hospital.

There were no reports received from trustees.

At 3:05 PM a motion was received from Debbie Roe for the trustees to move into executive
session and include Patty McGuffin and Alan Weber for 45 minutes for the purpose of
credentialing and protecting the privacy of non-elected personnel. This motion was seconded by
Karen Gilpin and the motion was carried.

At 9:49 PM the trustees exited from the executive session. Jay Kretzmeier made a motion to
accept the Medical Executive Committee report dated November 18, 2014 and the committee's

recommendations to accept credentials as following:

Initial Appointments

Patricia O. Macfarlane, MD Effective 12/22/14 through 06/30/2016

Earl B. Maes, MD Effective 12/22/14 through 11/30/2016

Carlin A. Ridpath, MD Effective 12/22/14 through 11/30/2016
Reappointments

Scott D. Coates, MD Effective 01/01/15 through 11/30/2016

Rebecca L. Lohman, MD Effective 01/01/15 through 12/31/2016

John J. Robinson, MD Effective 03/01/15 through 02/28/2017



This motion was seconded by Sean McReynolds and upon the vote the motion passed
unanimously.

There being no further business a motion was received from Debbie Roe to adjourn the meeting.
The motion was seconded by Sean McReynolds and the meeting was adjourned.

J gfg;}/neiﬁecretary

Read and approved [-13-15
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