Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, January 13, 2015
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, January 13, 2015 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Karen Gilpin, Jay Kretzmeier, Harry Lee, JIr.,
Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian Wolfe
representing the ACH Chief of Staff and Allen County Regional Hospital CEO Ron Baker.

The meeting was called to order at 7:02 PM by Chairman Harry Lee. The agenda for the meeting
was reviewed. A motion was presented by Debbie Roe to approve of the agenda. This motion
was seconded by Glenn Buchholz and upon the vote the motion passed. The next item on the
agenda was the minutes of the meeting dated December 16, 2014. Several corrections were noted
to the minutes which had been previously distributed to board members. Secretary Jay
Kretzmeier listed the corrections to be made and presented a motion to approve of the minutes as
corrected. His motion was seconded by Debbie Roe and upon the vote the motion passed.

There were no persons present requesting to be heard at the time for public forum.,

The chairman asked for any reports from trustees. Karen Gilpin noted a recent visitation to the
hospital from Phyllis DeTar. Mrs. DeTar presented an offer to provide granite benches and table
to the hospital in memory of her late husband, Dr. George DeTar. The desired location for the
gift was outside of the emergency room garage, facing the water retention pond. Comments
were requested from hospital administration. Karen Gilpin present a motion to approve the
receiving of the gift subject to final approval by hospital administration. The motion was
seconded by Glenn Buchholz. Upon the vote this motion passed.

The secretary reported that at its December 9th meeting, the Allen County Commissioners
approved the continuing terms on the Allen County Regional Hospital Board of Trustees for
Harry Lee Jr. and Debbie Roe for the three-year period ending December 31, 2017.

CFO Larry Peterson next presented the November hospital financial statements and attachments.
Financial position, operating results, and payer utilization were all reviewed. Accounts
Receivable as of the report date indicated 71 days of service revenues, down from 86 days at an
earlier time. The hospital's goal for that ratio is 55 days. The Cerner Company has a program
which the hospital will use, subject only to cost of travel, for the review of procedures and
systems in an effort to approach the goal. Peterson reported communications from BKD revealed
the packet to be sent to WPS for the purpose of Medicare electronic medical records
reimbursement was ready for review, signing, and filing. He also noted the final payment had
been made to HCA Midwest. Two major payments remain to be made to Cerner in the amount of
$134,000. Following question and answers a motion was received by Debbie Roe to approve of



the financial report. This motion was seconded by Karen Gilpin and when the vote was taken the
motion passed.

Larry Peterson next presented two budgets for the hospital for the fiscal year ending December
31, 2015. The first budget presented was for the books of record attributable to Atlen County.
This budget contains revenue and expenses attributable to assets which had been funded by the
County Building Commission Bonds. The second budget presented was attributable to the actual
operations of the Allen County Regional Hospital. A budget with net revenues equaling
$19,166,450, with expenditures of $17,889,400 was presented. Details of line items were
reviewed and graphs of recent activity was compared. Significant discussion followed. A motion
to accept the budget as presented was made by Karen Gilpin. This motion was seconded by
Debbie Roe and upon a showing of hands the motion passed.

At 8:15 PM there being no further business to come before the meeting a motion to adjourn was
received from Glenn Buchholz. The motion was seconded by Karen Gilpin and the meeting was
adjourned.
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, January 27, 2015
Board Room - Allen County Regional Hospital
3066 N. Kentucky, lola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, January 27, 2015 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe the ACRH Chief of Staff and Allen County Regional Hospital CEO Ron Baker.

The meeting was called to order at 7:01 PM by Chairman Harry Lee. The chairman welcomed
David Wright, Tim Moore, and Pat Rowe who were in attendance at the meeting. The agenda for
the meeting was reviewed and one change was proposed to the agenda. Patti Boyd presented a
motion to approve of the agenda as amended. This motion was seconded by Debbie Roe. There
was no discussion and the motion passed. The minutes of the meeting dated January 13, 2015
were reviewed as distributed. One correction was noted. Karen Gilpin presented a motion to
approve of the minutes as corrected. Glenn Buchholz seconded the motion and upon the vote the
motion passed.

At the time for a public forum, there were no requests to be heard.

Mr. David Wright from Health Facilities Group was called upon for a report on the revised pay
requisition to Murray Company. Wright reported good progress since the last meeting of the
board. The testing and balancing report on the HVAC had been received. There were 8 to 9 items
found as issues with the system. Those items are being addressed and a new testing and
balancing report is expected in early February. With regards to the humidifier, all parties are
comparing notes and are searching to develop an answer for the sensing system. Wright
commented he would be attending every monthly meeting of the board until construction issues
were resolved. As of the meeting date, he was comfortable with and recommended to the board
paying $45,000 to Murray Company as a revised pay requisition. He was not comfortable with
any more than this amount until he was able to see further progress on the items needing to be
completed. It was noted two or three items have been marked off the list of 10 or so items. Some
pipe penetrations have been found and some drywall issues above the ceilings need to be
resolved. He reported seeing some movement in the exterior walls, He is recommending drywall
control joints for some of the interior cracking, Cracks in the mortar joints at or near windows
need to be re-glazed. Wright indicated he would put items in writing and see that the work is
completed.

In the emergency room a two-piece threshold is being replaced with a one-piece threshold.
Problems with the humidifier were recognized. Wright reflected that an examination was going
on to determine just how circumstances had developed to reach the present status. The payment
requisition process was revisited. A motion was made by Karen Gilpin to approve payment to



Murray Company in Wright’s recommended amount of $45,000, once the proper documentation
has been received and approved; and for authorization to be given to the chairman to sign off on
the payment. This motion was seconded by Patti Boyd and upon the vote the motion passed
unanimously. Mr, Wright indicated there will be detail information as to what remains of the
original construction to be completed for the board meeting next month,

The Environment of Care/Safety/Security Committee presented a report of its meeting January
19, 2015. Pat Rowe, team leader presented the report. Following the report Sean McReynolds
presented a motion to approve the report. This motion was seconded by Karen Gilpin. Upon the
vote the motion passed.

CEO Ron Baker reported the new ultrasound equipment was operational. He reported on his
quarterly mecting with the Allen County Commissioners. The hospital marketing plans were
reported as being developed for the upcoming year. The hospital was beginning to benefit from
the Cerner system in evaluating certain aspects of marketing expenditures. The pain clinic was
reported to be starting in February with coverage from Kansas City being present every other
week at first, and then weekly. The recruitment of three physician candidates were reported to be
progressing. It was noted a rural health initiative sentiment was that a community wide
workgroup best serves for physician recruitment. Brian Wolfe presented several comments and
ideas as to physician recruitment. The new orthopedist is now seeing patients. The first day as
many as 12 patients were seen. The local oncology services reportedly is growing.

The CEO reported CMS is expressing a concern with the hospital’s Joint Commission inspection
for the purposes of critical access attestation. As of the meeting, it was unclear whether
assurances from the Joint Commission that all conditions of participation were being met. If
those assurances could not be obtained, the possibility exists that another Joint Commission
survey may be required. Some discussion was held as to the costs and benefits of Joint
Commission accreditation. It was clear from these discussions that critical access status could be
at risk. Baker noted that if nothing was resolved by the end of January the office of Senator Jerry
Moran would be intervening. It was noted that when the packet for attestation was put together
with the hospital's attorney, there was no indication the Joint Commission inspection could
possibly be a problem.

The Home Health and Hospice personnel were to be moving into their new facilities the
following day. Appreciation and acknowledgement was issued to the hospital staff who had
completed most of the work themselves with regard to the changes made in the medical arts
building for Home Health and Hospice. Appreciation was also acknowledged to Allen County
for its $15,000 contribution for the cost. Fred Larson, RN has been named as the hospital's
Cerner coordinator. The hospital has signed an optimization agreement with Cerner. This will
take place in mid-February. The program will examine revenue cycles and maximizing
efficiencies through utilization of the Cerner system. Baker reported briefly on the Healthcare
Connect Fund. This is an FCC program which can subsidize up to 65% of connectivity costs.
The final item reported by Baker was to acknowledge the sculpture/mobile created and donated
to the hospital by local resident Larry Walden.



Board member Karen Gilpin reported benches had been ordered along with a solid concrete base
at the request of, and coordination with, Phyllis DeTar. Harry Lee noted the upcoming Critical
[ssues Summit.

The next item of business to come before the meeting was the election of officers. A motion was
presented by Patti Boyd nominating Harry Lee, Jr as Chairman of the Board for the ensuing year,
Karen Gilpin as Vice Chairman, Treasurer Debbie Roe, and Secretary Jay Kretzmeier. This
motion was seconded by Glenn Buchholz. Discussion followed upon the call for the vote the
motion passed unanimously.

CFO Larry Peterson presented the monthly financial report. Several items on the report were
noted as extraordinary, attributable to items treated by the auditors. A CMS upcoming payment
for electronic medical records was noted. He also reported the Medicaid payment for electronic
medical records would probably take place in the fourth quarter of 2015. The reports were
reviewed and questions addressed. Patti Boyd presented a motion to approve of the financial
reports. This motion was seconded by Debbie Roe and upon the vote the motion carried.

The Medical Executive Committee report dated December 16, 2014 was reviewed by the
trustees. A period of questions and comments ensued. Sean McReynolds presented a motion to
approve of the MEC report. The motion was seconded by Karen Gilpin and upon the vote the
motion passed.

At 8:28 PM a motion was received from Patti Boyd that the board move into executive session
for a period of 10 minutes to examine credentialing of medical staff and to protect the privacy of
non-elected personnel. The motion included Alan Webber, Patty McGuffin, and Larry Peterson.
This motion was seconded by Sean McReynolds, carried, and the board then entered into
executive session.

At 8:33 PM the board exited from executive session. Jay Kretzmeier made a motion to accept the
Medical Executive Committee's recommendations dated January 20, 2015 and reappeint the
credentials of eight persons as follows:

Reappointments;
John D. Atkin, MD 04/01/2015 through 03/31/2017
Michael P. Baker, MD 03/01/2015 through 02/28/2017
Allison Lisle Cargnel, MD 03/01/2015 through 02/28/2017
William E. Dorzab, MD 04/01/2015 through 03/31/2017
Vaseem Igbal, MD 03/01/2015 through 02/28/2017
Frank O. Porter, MD 04/01/2015 through 03/31/2017
John R. Shell, MD 03/01/2015 through 02/28/2017

Cathy M. Taylor, MD 03/01/2015 through 02/28/2017



This motion was seconded by Sean McReynolds. The vote was taken and the motion passed
unanimously. At 8:35 there being no further business to come before the board, Patti Boyd made
a motion to adjourn the meeting. The motion was seconded by Glenn Buchholz and the meeting
was adjourned.
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, February 24, 2015

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, February 24, 2015 7:00 p.m. in the Board Room of the Allen County Regional
Hospital. Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay
Kretzmeier, Harry Lee, Jr., and Sean McReynolds. Also in attendance were ex officio members
Brian Wolfe representing the ACH Chief of Staff and Allen County Regional Hospital CEO Ron
Baker.

The meeting was called to order by Chairman Harry Lee at 7:05 PM. A motion was presented by
Patti Boyd to adopt the agenda of the meeting as distributed. This motion was seconded by
Glenn Buchholz and upon the vote the motion passed. Karen Gilpin presented a motion to
approve the minutes of the meeting dated January 27, 2015 as previously sent to the board. This
motion was seconded by Patti Boyd. When the vote was taken the motion passed.

At the time of public forum there were no requests to be heard.

The administrator, Ron Baker began his report by distributing information from the Kansas
Hospital Association. The information was entitled Fiscal Cliff Analysis and was dated February
2015. This information included legislative cuts which have been enacted, regulatory cuts which
have been affected, and also cuts under consideration and the effects to Allen County Regional
Hospital over a 15 year period. These included Affordable Care Act market basket cuts,
sequestration cuts, reduction in bad debt allowances, and rural health care cuts. Over the 15 year
period cuts which have been enacted are projected to reach $5,254,000. Cuts currently under
consideration potentially have the impact of $4,990,000 over the 15 year period. Baker noted the
cuts for critical access hospitals were less than those for PPS hospitals. Also presented to the
board was information on KanCare 2.0. The board reviewed these materials and held discussion
concerning them.

Baker reported that the mammography machine was currently inoperable. He noted it is under
service contract and can be repaired. Baker reported on quarterly staff meetings held by the
hospital. The pain clinic is now in operation with Dr. Greenfield from the Leawood/Kansas City
area. Two physician recruits are to be visiting the hospital in April for a second visit.
Preparations are continuing for the geriatric psych unit. The Cerner company has been present
for the purpose of optimization review. Two people have been down from the Cerner office
reviewing the revenue cycle process, taking information for which a report is expected in early
March. There will be a review of clinical processes for the purpose of trying to locate areas for
improvement.



It was reported one of the boiler units was losing glycol. The system has been running with a
higher operating pressure and release valves have been releasing the liquid. The system currently
is operating on number two standard boiler unit. Short mention was made of expansion joints to
be placed inside and out on the east wall of the hospital. Concerning the CMS critical access
attestation, it was announced the Joint Commission report which had been acquired will be
adequate and fill all the requirements for participation. Baker noted some ZIP code issues were
present upon the application reports.

Board member Sean McReynolds reported on the Kansas Dental Association Mission of Mercy
project which had taken place in Salina. 107 Dentists were involved along with 50 hygienists and
completion of over 1400 examinations were reported. Payment order number 75 in favor of
Health Facilities Group in the amount of $296.94 for travel reimbursement was reviewed by the
board. Patti Boyd presented a motion to approve payment of the order. This motion was
seconded by Glenn Buchholz. Upon the vote the motion passed unanimously. A letter dated
February 18, 2015 from BKD LLP was presented to the board. This letter summarized the
planned scope and timing of the 2014 audit of the hospital financial statements and the
engagement letter which was dated November 21, 2014,

CFO Larry Peterson next presented the financial reports. He noted that he’d received
telecommunications from WPS concerning the hospital’s reimbursement for electronic health
records. It is expected payment will likely be received within five weeks. Financial statements
were reviewed. Peterson noted hospital operations had met budget for the month. The payer mix
and reports were reviewed, questions and answers followed. Karen Gilpin made a motion to
approve of the financial reports. This motion was seconded by Patti Boyd and upon the vote the
motion passed.

Plans for the CEO evaluation were the next item on the agenda. Paula Sell presented evaluation
forms to board members. The evaluation process was reviewed. Patti Boyd presented a motion
that each board member should complete the evaluation and place it in a sealed envelope
delivered to Paula Sell by March 13th. The secretary would then compile the results of all
evaluations for the March 24th meeting. This motion was seconded by Karen Gilpin and upon
the vote the motion passed.

The Medical Executive Committee meeting minutes dated January 20, 2015 were reviewed and
discussed by board members. Sean McReynolds presented a motion to approve of report. This
motion was seconded by Glenn Buchholz and when the vote was taken the motion passed
unanimously.

At 8:10 PM a motion was presented by Sean McReynolds to move into executive session along
with Paula Sell, Patty McGuffin, Larry Peterson, and Alan Weber, until 9:10 PM for the purpose
of credentialing and privacy protection as to the discussion pertaining to nonelected personnel.
This motion was seconded by Glenn Buchholz and upon the vote the motion passed. At 9:10 PM
the board exited from the executive session. Sean McReynolds presented a motion to continue
the executive session as to nonelected personnel until 9:40 PM. This motion was seconded by
Glenn Buchholz and upon the vote the motion passed. The trustees reentered into executive
session. At 9:40 PM the meeting opened from executive session. Sean McReynolds presented a



motion to reenter the executive session for an additional period of 10 minutes until 9:50 PM.,
This motion was seconded by Karen Gilpin and when the vote was taken the motion passed.

At 9:50 PM the board opened the meeting of the executive session. Jay Kretzmeier presented a
motion to approve the credentials summary dated February 17, 2015 recommended by the
Medical Executive Committee as follows:

Initial appointments:

Mark A. Greenfield, MD Effective 3/01/2015 through 02/28/2016

Re-appointments:

Douglas J. Milfeld, MD Effective 4/01/2015 through 03/31/2017
Timothy C. Spears, DO Effective 4/01/2015 through 03/31/2017
Resignations:
Lorraine Ash, DO Effective 1/31/2015
Patricia Barnes, MD Effective 1/31/2015
Lillian Cavin, MD Effective 1/31/2015
Gary Dier, MD Effective 1/31/2015
Wendell Hatch, MD Effective 1/31/2015
James Hsu, MD Effective 1/31/2015
Vaseem Igbal, MD Effective 1/31/2015
Jeffrey Kleinman, MD Effective 1/31/2015
Benoit Luyckx, MD Effective 1/31/2015
Tony Maung, MD Effective 1/31/2015
Anthony Minotti, MD Effective 1/31/2015
Stephen Muehlenbein, MD Effective 1/31/2015
James Norconk, Jr., MD Effective 1/31/2015
Richard Patterson, Jr. MD Effective 1/31/2015
John Reiser, MD Effective 1/31/2015
Brian Sabb, DO Effective 1/31/2015
John Wohlwend, MD Effective 1/31/2015

This motion was seconded by Karen Gilpin and upon the vote the motion passed unanimously.

Chairman Harry Lee reported to the meeting he had received the resignation and letter of
retirement from CEQ Ron Baker. Chairman Lee presented a motion that with reluctance, the
board accept the resignation. Karen Gilpin seconded the motion. At the time of the call for the
vote the motion passed.

At 10:04 PM, Jay Kretzmeier presented a motion to enter into executive session with board
members only along with counselor Alan Weber for the purpose of privacy as to the discussion



of non-elected personnel for a period of 10 minutes. This motion was seconded by Sean
McReynolds. This motion passed and the board entered into executive session. At 10:08 PM the
board exited from the executive session. There was no immediate action following the executive
session.

There being no further business, a motion was received from Glenn Buchholz to adjourn the
meeting. This motion was seconded by Patti Boyd and the meeting was adjourned.
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Monday, March 9, 2015

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

A special called meeting of the Board of Trustees of Allen County Regional Hospital was held
Monday, March 9, 2015 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance was ex officio member and
Allen County Regional Hospital CEO Ron Baker.

Chairman Harry Lee called the meeting to order at 7:00 p.m. A motion was received from Patti
Boyd to approve of the agenda for the meeting as distributed. This motion was seconded by
Sean McReynolds and upon the vote the motion passed.

The item slated for business was the hospital Chief Executive Officer replacement search. The
chairman stated that HCA Midwest had announced the opening of the position. The board
discussed the candidate interview process. Out of this discussion Sean McReynolds presented a
motion that interviews with applicants will be conducted by a four member committee of the
board. This motion was seconded by Glenn Buchholz. When the vote was taken the motion
passed unanimously.

Human Resource Officer Paula Sell reported HCA had assigned a recruiter for the position and
in communications from HCA Midwest it was noted they wished to fill this CEO position as
quickly as possible. By common consent of the board a request was made to Paula Sell for
deadlines as to resumes of March 23. Sell indicated she would contact HCA Midwest.

Board member Patti Boyd noted that at one of the remaining board meetings prior to Ron
Baker’s retirement the board should have an exit interview with him. This was approved by
common consent.

At 7:22 PM a motion was made by Patti Boyd to move into executive session with Alan Weber,
Larry Peterson, Paula Sell, and Patty McGuffin for the purposes of privacy matters related to
non-elective personnel until 7:30 PM. This motion was seconded by Karen Gilpin. The sole
visitor exited the meeting room and the board went into executive session. At 7:30 PM the board
exited from the executive session, no action was taken.

At 7:30 PM a motion was received by Patti Boyd to adjourn the meeting. This motion was
seconded by Glenn Buchholz and upon the vote the motion passed. The meeting was adjourned.

&mme' Secretary
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Allen County Regional Hospital Board of Trustees Meeting
6:00 PM. Tuesday, March 24, 2015
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, March 24, 2015 6:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Patti Boyd, Glenn Buchholz, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACH Chief of Staff and Allen County Regional Hospital CEOQ Ron
Baker.

The meeting was called to order at 6:00 PM by Chairman Harry Lee. The proposed agenda for
the meeting was reviewed. Glenn Buchholz presented a motion to approve of the agenda for the
meeting. This motion was seconded by Sean Reynolds. The motion passed. The minutes for the
meetings dated February 24, 2015 and March 9, 2015 were reviewed as distributed. One
correction was made to the February 24th minutes. Glenn Buchho!z presented a motion to
approve of the minutes as distributed and corrected. This motion was seconded by Sean
McReynolds and upon the vote the motion carried.

At the time for public forum there were no requests to be heard.

CEO Ron Baker was called upon for the administrator’s report. Baker noted that on April 17 two
physicians would be making a second visit to Allen County for the purpose of the consideration
in establishing medical practices within the community. David Paul Cavazos is working in
coordination with Thrive Allen County to establish a schedule for the day. These physicians will
be completing their third year of residency this summer.

Baker reported on a program of telemedicine with Research Hospital referred to as Tele-stroke
and Tele-pulmonology. These services offer the ability to immediately connect 24/7 with a
neurologist at such times as stroke victims arrive in the emergency department at the local
hospital. It was reported the pain clinic will be fully operational during the month of May.

Baker reported recent telecommunications with Joyce Danner of the Center for Medicare
Services as to the hospital’s application for attestation. The report Baker received was, that CMS
had received all the information they needed, the decision was pending, but not issued yet. The
announcement of the decision is expected in the near future. The CEQ’s report included the
presence of two individuals from Cerner who provided an optimization review of patient care
areas for ways to be more efficient using the information system. Several issues were found and
reported with regards to the revenue cycle.

Tim Moore from Murray Company was called upon for the contractor’s update report. The
masonry work and its related warranty are to be discussed with David Wright of Health Facilities



Group and Alan Weber for the purpose of making a recommendation to the board. Under
consideration is holding escrow dotllars over a 10 year period. The contractor is asking for
acceptance of his written warranty. David Wright indicated he would like to see some soft joints
placed in the building and then a couple of years to observe before recommending a release of
the contractor. One option is to utilize money in the reserve fund and rework the masonry now.
Moore reported the P1 Group had been on site the previous Thursday and Friday and that the
testing and balancing of the HVAC System was to take place in the following week. Seeding and
sodding of the road ditch was being postponed due to wet weather. Humidifier systems were
reviewed. It was reported Greg Duprey with the vendor had been contacted and supported a
cleanup of the system and a re-warranting of the system. David Wright noted a reverse osmosis
and stainless system would be optimal. Pat Rowe reported the slider track at the emergency room
had not been completed yet. Restriping of the parking lot had not been completed also. One
additional item to be resolved involves water supply harmonics and water hammer effects around
the sterilizer room. The loss of glycol from the boiler system would be part of the test and
balancing of the system in the upcoming week. Wright indicated that when coming back the
following month he would like to see a pay application in support of the Murray Company. At
this time Brian Wolfe arrived at the meeting.

Trustee Sean McReynolds reported on his awareness of an online tele-Doc system. McReynolds
indicated he had not previously been aware of such a system but observed it as one of the
potential upcoming changes to the health care system in the country. At this time Debbie Roe
arrived at the meeting.

Paula Sell reported applications and resumes for five CEO candidates had been received and that
one additional was expected. She reported Anna Bachman of HCA Midwest will be interviewing
the final candidates. The Allen County Board of Trustees can decide on the flow of interviews
and documents and Sell will coordinate that with Bachman. Discussion followed. Sean Reynolds
presented a motion that CEO candidates selected for interview first interview with the hospital
board interview committee, then with the Hospital Executive Team and finally with HCA
Midwest. After these have taken place there shall be a meeting of the candidates with the
hospital medical staff. This motion was seconded by Karen Gilpin and upon the vote the motion
passed unanimously.

At 7:24 PM Patty McGuffin arrived at the meeting and presented the Quality Assurance
Subcommittee report. Of eleven inpatient indicators, the hospital in its quarter ending December
31, 2014 displayed improvement in 9 of the 11 indicators. The hospital scores were above
national averages on 10 of the 11 indicators. Patient satisfaction overall ratings have improved
28% over the quarter ending September 2013 and 74% over the quarter ending December of the
prior year. McGuffin reported that the International Classification of Diseases the so-called ICD
10 will be put into operation in October 2015. Karen Gilpin presented a motion to accept the
Quality Assurance Report. The motion was seconded by Debbie Roe and upon the vote the
motion passed.

Larry Peterson presented the financial report. He noted CMS reimbursement for electronic
medical health records was expected soon and could be in excess of $1.3 million. The payer mix,
operating report, and report of financial position were reviewed. Questions followed. Patti Boyd



presented a motion to approve the financial report. The motion was seconded by Debbie Roe and
upon the vote the motion passed.

A brief report was presented as to the opening in June of the Senior Life Solutions geriatric
psych unit.

The Medical Executive Committee report dated February 17, 2015 was reviewed. Sean
McReynolds presented a motion to approve the report. This motion was seconded by Karen
Gilpin and upon the vote the motion passed.

At 8:20 PM the trustees took a brief break in the meeting. At 8:25 PM a motion was made by
Sean McReynolds for the board to move into executive session with its attorney Alan Weber
until 9:30 PM for the purpose of reviewing CEO applications and for the privacy protection of
non-elected personnel. This motion was then withdrawn.,

Karen Gilpin presented a motion to move into executive session for five minutes for the purpose
of reviewing credentialing and the protection of the privacy of non-elected personnel. This
motion was seconded by Debbie Roe and upon the vote the motion passed. The board entered
into executive session. At 8:28 PM the board exited from executive session. Secretary Jay
Kretzmeier presented a motion to accept the Medical Executives Committee’s recommendation
to approve credentialing of the initial appointments of five medical practitioners and the
reappointment of one CRNA as follows:

Those with Initial Appointments:

Joyce Kovar, MD Effective 4/01/2015 through 11/30/2016

Peggy S Peterson, DO Effective 4/01/2015 through 04/30/2016

Tirzah R Rice, PA Effective 4/01/2015 through 01/31/2017

Susan Speaks, MD, PHD Effective 4/01/2015 through 03/31/2016

Tarek A. Salem, MD Effective 4/01/2015 through 11/30/2016
Reappointment:

David W. Jordan, CRNA Effective 4/01/2015 through 03/31/2017

This motion was seconded by Karen Gilpin and upon the vote the motion passed unanimously.

At 8:30 PM Sean McReynolds moved the board enter into executive session with its attorney
Alan Weber until 9:30 PM for the purpose of reviewing CEO applications and for the privacy
protection of non-elected personnel. This motion was seconded by Patti Boyd and the motion
passed. At 9:30 PM the board exited from executive session. Karen Gilpin presented a motion to
reenter executive session and continue for the previous purpose until the hour of 10:00 PM. This
motion was seconded by Patti Boyd and upon the vote the motion passed and the board reentered
into executive session.



At 10:00 PM the board exited from executive session. No action was taken, By common consent
the board agreed to conduct CEO applicant interviews with a committee of the board of at least
three board members consisting of Harry Lee, Patti Boyd, and Karen Gilpin. Some discussion
followed as to the upcoming interviews. At 10:06 PM a motion was received from Patti Boyd,
there being no further business to come before the meeting the meeting should be adjourned.
This motion was seconded by Glenn Buchholz and the meeting was adjourned.

] mejef} Secretary

Read and approved ‘)[ 2815




Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, April 28, 2015
Board Room - Allen County Regional Hospital
3066 N. Kentucky, lola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, April 28, 2015 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Patti Boyd, Glenn Buchholz, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACRH Chief of Staff and Allen County Regional Hospital CEO Ron
Baker.

The meeting was called to order at 7:10 PM by Chairman Harry Lee. The agenda for the meeting
was reviewed. Patti Boyd presented a motion to approve of the agenda. This motion was
seconded by Debbie Roe and upon the vote the motion passed. The minutes of the meeting dated
March 24, 2015 was the next item upon the agenda. The secretary noted one change which
needed to be made to the minutes. Karen Gilpin presented a motion to approve of the minutes as
corrected. This motion was seconded by Patti Boyd and upon the vote the motion passed.

At the time for public forum there were no requests heard.

CEO, Ron Baker presented his administrator’s report. It was reported recent physician
recruitment seemed to be very positive and that talks are moving toward contract negotiation.
There will soon be a meeting held with attorneys in Kansas City. Much yet remains to be done.
It was reported that tele-stroke and tele-med are now present in the hospital. Testing will follow
along with credentialing of providers. A tele-pulmonology program is in the works. Changes are
being made in wiring for the occupancy of Senior Life Solutions. Progress is moving along there
toward a June 5th opening. The CEO explained the coordination of the Senior Life Solutions
program and transportation services. Baker reminded trustees of federal kickback statutes as to
hospitals providing patient transportation. Baker noted that while patient transportation was
extremely limited, in recent periods it has been observed by carefully following guidelines and
policies, limited transportation is a possibility. Legal advice is being obtained for the purpose of
learning and setting policy that would not violate federal rules and regulations. Baker noted the
Southeast Kansas Mental Health Agency was in the position of selling their wheelchair equipped
van and the hospital was engaged in the acquisition of the vehicle.

The CEO reported on the Hospital Axiliary recognition luncheon, which he noted as a positive
event. The Critical Access Attestation from the Center for Medicare Services has been received
by the hospital. Baker noted this now closes the door on the hospital move from First Street and
now the medical staff bylaws review will next be in order.

David Wright from Health Facilities Group spoke about items yet to be completed as to the
hospital construction. The masonry work was discussed. Wright indicated he did not wish to talk
on the issue of masonry warranty until some additional work is done. It was reported the testing
and balancing of the HVAC was postponed. It was noted there were no access doors in the



operating room with which to allow testing of the HVAC system. Other needed access doors
have been installed. It was Wright's opinion to give the general contractor, Murray Company
one more month to complete items on the list provided to them and then put them on notice.
Wright also indicated he would be in contact with Phil Schultz of Murray Company by
telephone.

The CEO replacement process was reviewed. Five candidates were selected for interviews with
members of the trustees and the hospital executive committee. It was determined the candidate
selection would be reduced to two persons who would then meet with the medical community
and with HCA Midwest in Kansas City. Paula Sell would be called upon to coordinate these
arrangements. Out of this discussion it was determined a special meeting of the Board of
Directors would be held on Wednesday, May 13 at 5:00 PM for the purpose of reviewing HCA
Midwest's recommendation, along with medical staff and trustee information from interviews
held, with the objective of selecting the candidate for the CEO position.

At the time of trustee reports Harry Lee noted a recent request by the Kansas Hospital
Association for communications to Kansas Legislators concerning the Kansas Governor’s
proposed amended budget. Discussion followed. By common consent the board agreed to the
chairman drafting the requested correspondence.

Lisa Griffith, R.N. presented a report of the Hospital Emergency Operations Plan for approval by
the board. A written summary of the plan had been provided to board members in preparation of
the meeting, Following Griffith's presentation a motion was made by Sean McReynolds to
approve of the hospital 2015 Emergency Operating Plan. This motion was seconded by Karen
Gilpin and when the vote was taken the motion passed unanimously.

CFO Larry Peterson presented the financial operating reports dated March 31, 2015. The reports
had been previously provided to board members in their monthly mailing packets. A time of
question and answers followed. Patti Boyd presented a motion to accept and approve of the
financial reports. This motion was seconded by Debbie Roe. This motion passed unanimously.

The Medical Executive Committee report dated March 17, 2015 was the next item of business.
This report had been provided to trustees in their monthly packet. Sean McReynolds made a
motion to approve of the report. This motion was seconded by Patti Boyd and upon the vote the
motion passed.

At 8:52 PM a motion was presented from Sean McReynolds to move into executive session for a
period of 10 minutes for the purpose of credentialing medical providers and the privacy
protection of non-elected personnel. This motion was seconded by Karen Gilpin and upon the
vote the motion carried. The board entered into executive session.

At 8:54 PM the board exited from executive session. The Secretary Jay Kretzmeier presented a
motion to approve the credentialing of two initial appointments as follows:

JoAnna L. Curl, P.A, 5/01/2015 through 4/30/2016
Deanna J. Parsons, PA-C 5/01/2015 through 01/31/2017



This motion was seconded by Karen Gilpin and upon the vote the motion passed unanimously.
The board took a break in the meeting. The meeting resumed at 9:00 PM. Patti Boyd presented a
motion (o move into executive session until 11:00 PM for the purpose of selection of the final
candidates for the CEO position and protection of privacy as to non-elected personnel. The
motion included attendance in the meeting from Patty McGuffin, Larry Peterson, and Alan
Weber. This motion was seconded by Karen Gilpin and upon the vote the motion passed. The
board entered into executive session.

A1 10:47 PM the board exited from the executive session. There were no actions or
announcements by the board. There being no further business a motion was received from Patti

Boyd to adjourn the meeting. This motion was seconded by Glenn Buchholz and the meeting
was adjourned.

@ﬁmﬁ Secretary

Read and approved 5-26-15




Allen County Regional Hospital Board of Trustees Meeting
5:00 PM. Wednesday, May 13, 2015
Board Room - Allen County Regional Hospital
3066 N. Kentucky, lola, KS 66749

A special meeting of the Board of Trustees of Allen County Regional Hospital was held
Wednesday, May 13, 2015 5:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Glenn Buchholz, Patti Boyd, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance was ex officio member Brian
Wolfe representing the ACRH Chief of Staff.

The meeting was called to order at 5:03 PM by Chairman Harry Lee. This special meeting had
been called for the purpose of reviewing and selecting the hospital Chief Executive Officer from
persons who had been interviewed for the position. Board member Karen Gilpin made a motion
the trustees move into executive session along with attorney Alan Weber, for the stated purpose
of the meeting and for the privacy of non-elected personnel until 6:00 PM. This motion was
seconded by Sean McReynolds and upon the vote the motion passed. The board entered into
executive session.

At 5:41 PM the trustees exited from the executive session. There were no announcements or
actions taken by the board, At 5:45 PM there being no further business to come before the
meeting a motion was received from Patti Boyd to adjourn the meeting. This motion was
seconded by Sean McReynolds and the meeting was adjourned.

N oy K Frmaion
@%’znﬁr, Secretary

Read and approved 5-dé6-15




Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, May 26, 2015
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, May 26, 2015 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Patti Boyd, Glenn Buchholz, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr.,, Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACRH Chief of Staff and Allen County Regional Hospital CEO Ron
Baker.

The meeting was called to order at 7:00 PM by Chairman Harry Lee. The proposed agenda for
the meeting was reviewed. The chairman proposed adding, under new business, an executive
session for the purpose of matters related to protecting the privacy of nonelected personnel.
Member Karen Gilpin presented a motion to approve of the agenda with this one addition. The
motion was seconded by Patti Boyd and upon the vote the motion passed. Patti Boyd presented a
motion to approve the minutes of the meetings dated April 28, 2015 and May 13, 2015 as

previously distributed to the board. This motion was seconded by Glenn Buchholz and upon the
vote the motion passed.

Chairman Lee offered the floor to public forum. Mr. Brad Van Riette, an employee of the
hospital, and member of the Employee Advisory Group came forth to speak concerning the
Hospital Employees Friendship Fund. Van Riette provided the board with an explanation as to
the present existence of the employee’s fund. The fund has been in existence for several years. It
is funded primarily by voluntary employee contributions and an occasional fundraising project.
The purpose of the fund being to assist employees of the hospital during times of hardship or
need. He explained the present sentiment toward expanding the fund. He requested insight from
the board as to methods, legalities, and guidance toward expanding the fund. He offered for
consideration the allowance of a voluntary payroll deduction for contributions into the fund. He
presented the possibility of using the fund for scholarships for persons in the community
considering education in healthcare, making assistance available to projects within the
community, and projects at the hospital as well. As designed, the friendship fund would not only
serve persons in need but also would provide a platform bringing employees together for
benevolent purposes. Discussion followed. From the discussion it was determined a good first
step would be to approach Susan Michael at the Allen County Community Foundation to learn if
funds could be held by them and used in accordance within a mission statement provided by the
Employee Advisory Group. Generally, the concept of the friendship fund was well received and
by common consent the board encouraged fact-finding towards this endeavor.

The next item of business was payment requisition number 76 in favor of Health Facilities Group
in the amount of $141.13. Debbie Roe present a motion to approve payment of the requisition.
This motion was seconded by Karen Gilpin and upon the vote the motion passed unanimously.



CEO Ron Baker next presented his administrator’s report. This began with a printed report of
clinics provided by the hospital. The report listed 24 specialties which included approximately 39
different providers or provider groups. It outlined the employment relationship with the
providers and the nature of billing services provided. Baker's summary indicated that in 2012 the
hospital utilized 25 clinic providers, since that time 7 have discontinued, and 16 have been added
to bring the current number to a pleasing 34 in this three-year period. In what could be
considered the sharing of observations by Baker approaching his retirement, he cautioned the
board and his successor concerning how far the rural county hospital could go with provider
salary guarantee employment contracts.

Baker noted excitement as to the upcoming tele-stroke program. He touched base as to concerns
surrounding the future of on-site sleep study assessments. He noted advancements in sleep study
assessments whereby in future years, as the results of tele-med and data transfer, sleep
assessments may be made in the patient's home environment. The Senior Life Solutions program
is on track for early June. There will be a presentation at the local Rotary Club introducing this
geriatric psychological program designed for Medicare recipients. Baker reported on the Wound
Clinic and a contract negotiated with Dr. Lohman. It was reported that during four days in May
there were diversions of emergency room patients to other facilities. Baker reported that typically
in these instances hospital staffing was the primary cause. Baker made sure it was known that
diversion never applies to walk-in emergency patients. It applies at such times as the emergency
room staffing observes on-site and on-call staffing are near practical capacity and thereby notify
EMS and ambulance services to divert to other medical facilities. Baker noted efforts continuing
in the area of staffing to mitigate diversions.

It was reported that June 5™ there will be a final run through the old hospital with department
managers to determine if any additional fixtures or equipment needs to be removed. This taking
place prior to the County holding an auction at the facility towards the end of June.

Mr. Tim Moore of Murray Company was called upon and provided an abridged completion list
dated May 22, 2015 of remaining original construction items. The list contains 24 items. Mr.
Bruce Jones of Health Facilities Group was present at the meeting and briefly commented on the
remaining items.

The warranty considerations provided by Lusker Masonry, LLC were addressed and held to be
placed on the agenda for the next meeting of the board.

It was reported the CEQ replacement process was progressing with an announcement expected to
be made very soon.

Trustee Jay Kretzmeier reported he had acted upon a request by the Kansas Hospital Association
and had written to Congresswoman Lynn Jenkins concerning congressional consideration
allowing some forms of physician ownership of hospitals.

The financial reports were presented by Ron Baker. Of significance he reported year-to-date
patient census was up 13% over the prior year. The payer utilization, operational line items and
variances to budget, along with working capital position were presented and discussed. Baker



issued a cautionary note on the workings of the CMS cost report, reimbursements, and per diem
amounts which at a time in 2016 might result in receiving excess per diems and required
repayment back to CMS. Patti Boyd presented a motion to approve the financial report. This
motion was seconded by Sean McReynolds and upon the vote the motion passed unanimously.

The Medical Executive Committee report dated April 21, 2015 was reviewed by the board.
Following the review, at 8:42 PM the motion was presented by Patti Boyd to move into
executive session for a five-minute period of time to include Alan Weber and Patty McGuffin,
for the purposes of examining the credentialing of medical providers and protection of the
privacy of non-elected personnel. This motion was seconded by Jay Kretzmeier.

At 8:44 PM the board exited from the executive session. Jay Kretzmeier presented the motion to
approve the Medical Executive Committee recommended credentialing of seven providers, all
Reappointments as follows:

Wayne L. Anliker, MD Effective 7/01/2015 through 6/30/2017
Jeremy E. Baptist, MD PhD Effective 7/01/2015 through 6/30/2017
Sheelah C. Changho, MD Effective 7/01/2015 through 6/30/2017
Michael G. Reynolds, MD Effective 7/01/2015 through 6/30/2017
Glen Singer, MD Eftective 6/01/2015 through 5/31/2017
Xiao-Meng Xu, MD PhD Effective 7/01/2015 through 6/30/2017
Brian Wolfe, MD Effective 6/01/2015 through 5/31/2017

This motion was seconded by Patti Boyd and upon the vote the motion passed,

At 8:46 PM Harry Lee presented a motion to excuse Patty McGuffin and Ron Baker from the
meeting and to go into executive session for a 15 minute period of time for the purpose of
discussing the CEO replacement and the protection of privacy as to non-elected personnel. This
motion was seconded by Debbie Roe and the vote passed unanimously. At 9:01 PM the board
exited from executive session. There was no immediate action taken.

Glenn Buchholz announced to the Board and to County Counselor Alan Weber he would soon
be moving his residence to another Kansas community and that the board meeting in June would
be his last to serve on the Board. Buchholz issued expressions of appreciation to board members
for the manner in which the board has conducted its business and itself during his tenure.

At 9:04 PM there being no further business to come before the board a motion was received from
Patti Boyd to adjourn the meeting. This motion was seconded by Glenn Buchholz and upon the
vote the motion passed.

Read and approved G-23-15




Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, June 23, 2015
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, June 23, 2015 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Patti Boyd, Glenn Buchholz, Karen Gilpin, Jay Kretzmeier, Harry
Lee, Jr., and Sean McReynolds. Also in attendance were ex officio members Brian Wolfe
representing the ACRH Chief of Staff and Allen County Regional Hospital CEQ Ron Baker.

The meeting was called to order by Chairman Harry Lee at 7:00 PM. The proposed agenda for
the meeting was presented. Karen Gilpin made a motion to approve of the agenda as distributed.
This motion was seconded by Sean McReynolds and upon the vote the motion passed. The
minutes of the meeting dated May 26, 2015 having been previously distributed to the board, was
the next item on the agenda. Sean McReynolds presented a motion to approve of the minutes as
distributed. The motion was seconded by Glenn Buchholz and upon the vote the motion passed.

At the time for public forum there were no requests to be heard.

CNO Patty McGuffin next presented a demonstration of the hospitals new Tele-Stroke program.
This program which is sometimes referred to as Doc on a Stick will bring state of the art
neurology support from Research Medical Center in Kansas City. Research Medical Center has
provided robotic equipment, screens, camera, and In-Touch Health diagnostic equipment to the
hospital. This allows online 24/7 connection between local staff and patient, and a credentialed
physician in order to initiate quicker intervention in the instance of the patient experiencing a
stroke. Early intervention with a stroke victim is proven to save lives. A proper TPA (tissue
plasminogen activator) when ordered and injected into a patient by IV works by dissolving the
clot and improving blood flow. The system may provide order to needle times reaching as low
as 30 to 45 minutes. Training and credentialing will soon begin at Allen County Regional
Hospital and go live will take place thereafter. It is reported that Tele-Pulmonology medicine
will be the next similar service to be pursued for the local hospital.

CEO Ron Baker reported that Dr. Brian Neely will begin practice July 20", Baker noted the
Tele-Pulmonology system was in its early stages and establishing that system will take some
time. A period of nine months was mentioned. Baker noted he was attending monthly meetings
in Kansas City concerning outreach and special needs for the local area. Senior Life Solutions
began receiving patients June 5th with three initial participants and that has now been expanded
to five patients. The upper limit for the program is 10 patients. Baker noted that support was
being received from the local medical staff.

Administration is presently working on wound clinic changes in coordination with Wilson
County Hospital. The resignation of David-Paul Cavazos was reported. The retirement of



Oliver Melizza was noted. This to be taking place at the end of June at the end of a 38 year
period of service with the hospital. Finally it was noted all desired items have been removed
from the old hospital and the remaining items are ready for auction which is being scheduled.

Brad VanRiette was called upon for a report on the employee Friendship Fund. VanRiette had
provided a written report which was made available to the trustees preparatory to the meeting. It
was noted the Employee Advisory Group was reporting 20 or so responses favorable to
enhancing the Friendship Fund. Considerable questions and discussion followed. Out of the
discussion it was concluded to request CFO Larry Peterson provide information at the next board
meeting as to the hospital's ability to process the elective payroll withholding for the fund. Also
on the agenda for the next meeting shall be placed a report from Alan Weber as to
communications with Susan Michael at the Allen County Community Foundation.

Tim Moore of the Murray Company presented a review of the punch list of original construction
items which was updated June 23, 2015. 14 items were included on the list. The reverse osmosis
water system was now in place for the humidifiers as designed. The test and balance report of the
HVAC was to be received the day of the meeting. Soft joints are being cut below windows and
the stonework warranty with Lusker Masonry was discussed. Architects recommended observing
future weather cycles as to the masonry. As to releasing the retention of funds for payment of the
masonry, the board by common consent, indicated they were not willing to do so at this time.
Some more movement in the floor of the medical-surgery wing of the hospital has been
identified. Bruce Jones from Health Facilities Group indicated it may be necessary soon to get
construction engineers and geotechnical advisers involved in this matter.

At the time of trustee reports, words of appreciation were extended to board member Karen
Gilpin for the hosting of the reception for new CEO Tony Thompson and his wife. Board
member Glenn Buchholz presented with sadness his resignation from the board effective the end
of the day June 23, 2015. Buchholz extended his best wishes in the future to the hospital and
noted, this board was the best public board in which he had ever served. He encouraged the
board in future efforts towards long-range planning. Chairman Harry Lee extended thanks to Mr.
Buchholz for his service and with reluctance the acceptance of the resignation.

Board member Patti Boyd requested that for the agenda of the next meeting the board began to
address the organization's vision and value statements. Also requested was a republication of the
board subcommittee member of assignments.

Payment requisition number 77 was presented for payment from Health Facilities Group in the
amount of $389.55. Patti Boyd made a motion to approve of the payment. This motion was
seconded by Sean McReynolds and upon the vote the motion passed unanimously. Patty
McGuffin presented the Quality Assurance Report covering the period ending first quarter 2015
with the board. A period of questions and answers followed. Patti Boyd presented a motion to
accept the report. This motion was seconded by Karen Gilpin and upon the vote the motion
carried.

It was established and accepted July 22 would be the last days of work at the hospital by CEO
Ron Baker,



The hospital financial reports dated May 31, 2015 were presented by Larry Peterson. It was
noted the Medicare Cost Report had been filed and the hospital is expecting to receive
reimbursement in the amount of $1.5 million to be received in approximately 4 weeks, In
addition it is expected the interim rate will increase. Sue Brammer from the accounting firm of
BKD will be on-site July 29th for a reviewing and brainstorming session with administration and
available board members. Glenn Buchholz presented a motion to accept the financial report. This
motion was seconded by Patti Boyd and upon the vote the motion passed.

The Medical Executive Committee report dated May 19, 2015 was reviewed. Following a period
of questions and comments the motion was received from Karen Gilpin to approve the report,
This motion was seconded by Sean McReynolds and the motion carried upon the taking of the
vote.

At 9:53 PM Patti Boyd presented a motion the board enter into executive session for a period of
10 minutes for the purpose of protecting the privacy of non-elected personnel and specifically the
review of credentials of the medical staff . This motion was seconded by Glenn Buchholz and
upon the vote the motion passed. At 9:59 PM the board exited from executive session. Jay
Kretzmeier presented a motion the board approve the credentialing of initial appointments,
reappointments, and resignation for the following providers:

Initial Appointments:

Steven M. Kory, MD Effective 07/01/2015 through 08/31/2016
Michael S. McDonald, PA Effective 07/01/2015 through 06/30/2017
Reappointments:

Carrie Bloedel, CRNA Effective 09/01/2015 through 05/31/2017
Stephen Bloom, MD Effective 09/01/2015 through 12/31/2016
Paul (Randy) Brasuell, CRNA Effective 09/01/2015 through 12/31/2016
Rebecca French, ARNP Effective 07/01/2015 through 11/30/2016
Ralph Hall, DO Effective 09/01/2015 through 03/31/2017
Jon Q. Sides, MD Effective 08/01/2015 through 07/31/2016
Travis West, PA Effective 07/01/2015 through 06/30/2017
Resignation:

Mayank Guota, MD Effective 07/012015

This motion was seconded by Patti Boyd and upon the vote the motion passed unanimously.



At 10:00 PM there being no further business to come before the meeting a motion was received
from Patti Boyd to adjourn the meeting. This motion was seconded by Glenn Buchholz and the
meeting was adjourned.

N zme@ Secretary
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, July 28, 2015

Board Room - Allen County Regional Hospital
3066 N. Kentucky, lola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, July 28, 2015 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Patti Boyd, Karen Gilpin, Loren Korte, Jay Kretzmeier, Harry Lee,
Ir., Sean McReynolds, and Debbie Roe. Also in attendance was ex officio member, Allen
County Regional Hospital CEO, Tony Thompson.

The meeting was called to order at 7:00 PM by Chairman Harry Lee. The chairman opened the
meeting with the introductions of new Board member Loren Korte and new CEO Tony
Thompson. A number of guests attended the meeting, these included Phil Schultze and Tim
Moore from Murray Company, and David Wright from HFG, Hospital facilities director Pat
Rowe was also in attendance.

Patti Boyd made a motion to approve the agenda for the meeting, This motion was seconded by
Jay Kretzmeier, During time of discussion Sean McReynolds noted the absence on the agenda of
the construction report. Patti Boyd amended the motion to include the construction report as the
first item under old business. Jay Kretzmeier seconded the motion and upon the vote the motion
passed.,

The secretary noted several changes needing to be made to the minutes of the meeting dated June
23, 2015. Karen Gilpin presented a motion to approve of the minutes as corrected. The motion
was seconded by Sean McReynolds and when the vote was taken the motion passed.

At the time for public forum there were no requests to be heard.
There were no payment requisitions presented for approval.

The chairman called upon the secretary to read a final report and letter to the board from retiring
CEO Ron Baker. The report was read aloud. Baker noted that from 2005 through 2011 adjusted
patient days at the hospital trended up and down, but generally trended downward, Then in 2012
became the start of four consecutive years of growth. The first half of 2015 projects a
continuation of that growth at a level higher than any year since 2005. Baker noted his hope for
the future of the hospital was to embrace change and that those changes that were started in 2010
are beginning to show the signs of the progress which was desired. Baker commended the
dedication of medical staff, hospital staff, and management team and the ability of everyone to
work together through what had been massive changes.



Tony Thompson presented a brief introductory statement to the board. He noted the time he was
able to spend the previous week with Ron Baker, his initial visits with staff, and some visits he
had held with patrons of the hospital.

Tim Moore of Murray Company presented the construction report. He provided a written report
of four items remaining on the punch list along with miscellaneous warranty items. One item
which received a considerable amount of discussion was grouting in three of the hospital
showers which were allowing moisture to pass. It was noted the specifications called for epoxy
grout to be used. It was noted the vendor, Home Store out of Parsons had used sand grout. This
news was only learned recently upon investigating the water migration issues in three specific
rooms. Remedies were discussed. Phil Schultze indicated effort would be made to remove the
grout from these three rooms and for it to be replaced with epoxy grout.

Moore noted that a revised warranty had been received from Lusker Masonry and it had just
been delivered to Alan Weber. It was reported arrestors had been installed on the flash
sterilizer to address the water hammer issue and that this application resulted in no effect. It was
reported this issue would need to go back to engineers to obtain a solution to the problem.
Expansion joints had been cut on the interior walls on the east side of the building and touch up
painting completed. By common consent the board took no action as to the Lusker Masonry
retention funds since the revised warranty had been received earlier in the day and had not been
fully considered. This item is noted for the agenda of the next meeting of the board. The
remaining retentions to the contractor were reviewed. David Wright was consulted and
responded saying that with clear conscience he would recommend all but 25 to 30% of
remaining retentions could be paid over to the contractor.

Patti Boyd presented a motion to release $80,000 to the Murray Company towards payment of
the construction contractual obligation. This motion was seconded by Sean McReynolds,
Discussion followed. At the time of the vote, the motion passed unanimously.

Alan Weber reported that as to the Friendship Fund he had not yet held discussions with the
Allen County Community Foundation.

Karen Gilpin presented a report as to the benches and table being gifted to the hospital by Phyllis
DeTar. It was reported benches had arrived but that the table had been damaged during shipment.
Williams Monument was prepared to put in place the concrete base for the items in the near
future. Coordination between Williams, Pat Rowe, and Tony Thompson is to take place for the
pouring of the concrete base. Gilpin reported Thrive Allen County, Iola Industries, and others
would like to recognize the former hospital building prior to its upcoming destruction. Tuesday,
August 25™ was being proposed as the day when such public recognition might best take place.
Some discussion was held. The time of 5 PM or 6 PM was suggested for the event.

Vision and Value Statement planning was the next item on the agenda. Tony Thompson was
called upon for insight. Mr. Thompson suggested the hospital obtain an independent facilitator
to be utilized in three separate sessions. He recommended a session for department heads, a
session for the executive team, and a session for the medical staff. Following these sessions
information could be assimilated and brought together for the board. Thompson indicated he



would begin the process of locating a facilitator to recommend. Some comments were made and
discussion followed as to establishing Vision and Value Statements and Strategic Planning.

Larry Peterson presented the financial reports dated June 30, 2015. The monthly Statistical
Report was discussed. This was followed by the Payer Mix, Hospital Income Statement,
Balance Sheet, and finally the County Income Statement and Balance Sheet. Patti Boyd
presented a motion to approve of the financial statements. This motion was seconded by Debbie
Roe and upon the vote the motion passed. At this time the vacancy on the finance subcommittee
came before the board. The chairman having previously discussed this matter with Loren Korte
confirmed with Korte his willingness to fill the position. Jay Kretzmeier presented a motion
Loren Korte serve as a member of the finance subcommittee. This motion was seconded by
Karen Gilpin and upon the vote the motion passed.

The Medical Executive Committee report dated June 16, 2015 was reviewed by the board. Sean

McReynolds made a motion to approve of the report. Patti Boyd seconded the motion and the
motion passed.

At 8:56 PM trustee Sean McReynolds presented a motion the board move into executive session
for a period of five minutes for the purpose of credentialing providers and the related protection
of the privacy of non-elected personnel. The motion was seconded by Debbie Roe, The motion
passed and the board entered into the executive session.

At 8:39 PM the board exited from executive session. Jay Kretzmeier presented a motion to
approve of the credentials as follows:

Initial Appointments:

Iftekhar Ahmed, MD Effective 08/01/15 through 02/28/17

John Sand, MD Effective 08/01/15 through 06/30/17
Reappointments:

Sukumar Ethirajan, MD Effective 08/01/15 through 07/31/17
Resignations:

William E. Dorzab, MD Effective 12/31/2014

This motion was seconded by Debbie Roe and upon the vote the motion passed.

At 9:00 PM there being no further business to come before the meeting a motion to adjourn was

received from Patti Boyd. This motion was seconded by Debbie Roe and the meeting was
adjourned.
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, August 25,2015
Board Room - Allen County Regional Hospital
3066 N. Kentucky, lola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, August 25, 2015 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Patti Boyd, Karen Gilpin, Loren Korte, Jay Kretzmeier, Harry Lee
Ir., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACRH Chief of Staff and Allen County Regional Hospital CEQO

Tony Thompson.

H

The meeting was called to order by Chairman Harry Lee at 7:02 PM. The motion was received
from Debbie Roe to approve the agenda of the meeting. This motion was seconded by Loren
Korte. Upon the vote the motion passed. A motion was then received from Debbie Roe to
approve the minutes of the meeting dated July 28, 2015. This motion was seconded by Loren
Korte and upon the vote motion carried.

At the time for public forum there were no requests to be heard.

The next item of business was the review of payment requisition number 78 in favor of Murray
Company in the amount of $80,000 and number 79 in favor of Health Facilities Group in the
amount of $1,908.26. These requisitions had been distributed previously to members of the
board. Sean McReynolds presented a motion to approve the payment of requisition number 78
and requisition number 79. This motion was seconded by Karen Gilpin and upon the vote the
motion passed unanimously.

CEQ, Tony Thompson presented the administrator’s report. He reported on reviews of rules and
procedures and his efforts to meet staff and leamn faces and names. He noted the CFOs report
indicated a good operating month, and the hosting earlier in the day of an outstanding team from
Personal Protective Equipment.

The next item of business on the agenda was the review of the Lusker Masonry retention. Tim
Moore commented on the status of the warranty and encouraged payment of the retainage. Alan
Weber commented on the ten year warranty. Patti Boyd presented a motion to accept the
warranty and pay the retainage as soon as repairs to the front portion of the exterior is
accomplished. This motion was seconded by Sean McReynolds. Discussion followed which
included some continuing concerns as to the long-term durability of the masonry work. At the
time for the vote the motion carried.

The hospital Employee Friendship Fund was the next item on the agenda. Alan Weber indicated
discussions with the Allen County Community Foundation had taken place. Weber indicated he
was not comfortable seeing the combining of broader charitable funds with employee assistance



type funding. CFO Larry Peterson indicated the hospital could set up deduction codes and
withholdings for employee payroll deductions on a limited basis. Weber reasoned that the Allen
County Community Foundation could be utilized by the employees as to public charity giving
and the employee group could separately maintain their Friendship Fund as they have in the past.
Out of this discussion the board authorized, by common consent, the use of payroll deductions,
possibly subject to minimum deductions, and supported charitable giving through the Allen
County Community Foundation.

The matter of water infiltration in several showers was next discussed by the board. Tim Moore
indicated a question as to whether the tile adhesive and grout were applied in accordance with
specifications. The vendor was of the opinion the product was installed with the epoxy grout.
Representatives are to be on site Wednesday, September 2 to do an examination and testing of
the initial installation, Corey Schinstock of the City of Iola has indicated that an e-mail will be
coming to the hospital concerning recommended right-of-way work. It was reported Murray
Company is replacing one door and locking hardware. To date there has been no satisfactory
solution to percussion noises in a water line. Harry Lee inquired as to who is taking
responsibility for this problem. Tim Moore indicated it should be PEC engineers who are called
upon to find the answer. Steps shall continue to be taken to try to resolve the issue. The matter
of the foor shifting in the MedSurg area was discussed. Tim Moore indicated Terracon was
aware of the floor shifting and may come out and do a core drilling and analyze soil to find out
what is causing the movement. This item will be placed on the agenda for the next meeting.

Pat Rowe indicated there were some multiple areas of drywall cracking throughout the hospital.
Tim Moore indicated he was waiting on Bruce Jones or David Wright as to how to best deal with
these matters.

Patti Boyd indicated she had accepted a position on the Reach Foundation Community Advisory
Committee. Brian Wolfe noted attending a demonstration earlier in the day as to Homeland
Security procedures for dealing with such emergencies as the Ebola virus which included
representatives from the Health Department and simulated training. Karen Gilpin reported on the
progress as to the gift to the hospital of an exterior bench and table.

Counselor Alan Weber presented an inquiry from the County Commissioners as to the possibility
of need for surveying of 4 acres of the hospital property on the north and west portions of the
campus. Discussion followed and by common consent the board agreed such survey would best
take place at such time in the future as it would ever be needed.

Chairman Harry Lee indicated the auditors from BKD will be attending the board meeting on
September 22, 2015. Accordingly it was determined the meeting shall begin at 6:00 PM.

Tony Thompson indicated a facilitator for the Vision and Value Statement Planning had been
retained and calendar of progress events are in the works of being established. This will include
the Department Manager Group, Medical Staff Group, and the Administration Group meetin gs
prior to providing information to the Board of Trustees. A tentative target for meeting from 8:00
AM till 11:59 AM, Saturday, November 7 was established for the strategic planning meeting,



Larry Peterson was called on for the financial report. Peterson indicated a long meeting had
been held with auditors the prior day, and fundamentally, financial statements were in order. The
financial reports were reviewed. Peterson indicated the goal was being established to set aside
$78,000 each month to meet future obligations. Patti Boyd presented a motion to approve of the
financial reports. This motion was seconded by Debbie Roe and upon the vote motion passed.

The Medical Executive Committee report dated August 11, 2015 was presented. It was noted the
report, consisting of minutes, had not yet been approved. The report was set aside for the
meeting in the future when the report has been properly approved.

At 8:12 PM Patti Boyd presented a motion to move into executive session for a period of five
minutes for the purpose of credentialing and the privacy of non-elected personnel and for the
meeting to include Alan Weber, Larry Peterson, and Patty McGuffin. This motion was seconded
by Sean McReynolds. At 8:17 PM the trustees exited from the executive session. Secretary Jay
Kretzmeier presented a motion to approve of the Medical Executive Committee's
recommendations for credentialing as indicated in its report dated August 25, 2015 as follows:

Initial Appointments:

Brian S. Neely, MD 09/01/15 through 11/30/2016
Charles Wanker,MD 09/01/15 through 9/30/2016

Reappointments:

Arden W, Bloedel, CRNA (9/01/15 through 12/31/2016
Leslie M. Landau, DO 09/01/15 through 12/31/2016
William D. Walklett, MD 09/01/15 through 12/31/2016

Resignations: Effective
Trenton E. Knewtson, DO 08/04/2015
Russell L. Benson, MD (8/05/2015
Allison Lisle Cargnel, MD 08/05/2015
Craig E. Elson, MD 08/05/2015
Jay C. Helsel, MD 08/05/2015
Melissa 8, Jacobs, MD 08/05/2015
Catherine M. Lewis, MD 08/05/2015
Patricia Ann Meier, MD 08/05/2015
Kaidi Mikhitarian, MD 08/05/2015
Francisco L. Pena, MD 08/05/2015
Phillip John Quann, MD 08/05/2015
Winfried Reichell, MD 08/05/2015
Gerardo G. Vergara, MD 08/05/2015
Xiao-Meng Xu, MD 08/05/2015



This motion was seconded by Sean McReynolds and upon the vote the motion passed
unanimously.

At 8:28 PM Patti Boyd presented a motion to go into executive session for a period of 10
minutes to include Alan Weber, Larry Peterson, and Patty McGuffin for the purposes of the
protection of the attorney/client privilege. Debbie Roe seconded the motion and the trustees
entered into executive session. At 8:36 PM the board exited from the executive session. No
action was taken.

There being no further business to come before the board, a motion was received by Patti Boyd
to adjourn the meeting. This motion was seconded by Debbie Roe and the meeting was
adjourned.

Read and approved q-22-15




Allen County Regional Hospital Board of Trustees Meeting
6:00 PM. Tuesday, September 22, 2015

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, September 22, 2015 6:00 p.m. in the Board Room of the Allen County Regional
Hospital. Board members present were Karen Gilpin, Loren Korte, Jay Kretzmeier, Harry Lee,
Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACRH Chief of Staff and Allen County Regional Hospital CEO Tony
Thompson.

The meeting was called to order at 6:08 PM by Secretary Jay Kretzmeier. The agenda for the
meeting was reviewed. A motion was received from Loren Korte to approve the agenda. This
motion was seconded by Sean McReynolds and upon the vote the motion passed. Debbie Roe
presented a motion to approve the minutes of the meeting dated August 25, 2015, This motion
was seconded by Loren Korte and the motion carried.

There were no requests to be heard at the time of the public forum.

Representatives of the certified public accounting firm BKD arrived at the meeting earlier than
expected. In consideration of their travel time, their report of the certified audit of the hospital
financial statements was moved up on the agenda. CPA, Todd Kenney announced
representatives of BKD had met previously with members of the Board Finance Committee and
had examined audit information in detail with those members. It was reiterated auditing
standards required the auditors to express an opinion as to the financial statements of the hospital
and to issue communications to those charged with governance in overseeing management’s
financial reporting and disclosures. The trustees were provided with a draft report of the audit
dated September 22, 2015. In the summary report the auditors issued a clean or “unmodified”
opinion as to the hospital’s financial statements, indicating they presented fairly in all material
respects, the financial position and the change in net position of Allen County Regional Hospital
for the year ended December 31, 2014. The statements presented total net position in the amount
of $6,248,922 and change in net position for the year the amount of $543,696. The
communications required by generally accepted auditing standards were reviewed. These
included significant accounting policies, alternative accounting treatments, and management
judgments and accounting estimates. The financial statement disclosures were reviewed along
with a summary of proposed audit adjustments, The auditor’s judgments about the quality of the
hospital's accounting policies indicated there were no matters reportable. Board members
questions and answers followed the auditor's presentation. Board member Debbie Roe presented
a motion to accept the auditor’s report. This motion was seconded by Loren Korte and upon the
vote the motion passed.



A1 6:32 PM Chairman Harry Lee arrived at the meeting. The chairman then presided over the
meeting. The next item of business was the administrator’s report. CEO Tony Thompson noted
the fiscal year 2016 budget process was in place and progressing well, Between October 1 and
December 31 the hospital has plans for executing an employee engagement survey in connection
with the Kansas Hospital Association, The results will be summarized and reported. On
September 24™ Human Resources Officer Paula Sell, CNO Patty McGuffin, and CEO Thompson
will travel to Independence Kansas to participate in a job fair for displaced workers from Mercy
Hospital. Patrick Rowe and Thompson have made follow-up calls concerning the geotechnical
work on the Med/Surge floor. Evaluations are continuing. The facilitator for strategic planning
and dates for sessions have been established. On October 27™ the administration team will meet
for two hours, the leadership team will meet for three hours and the medical staff will meet in the
evening for three hours. On November 7th summaries of these meetings will be held in a board
meeting in the morning from eight o'clock until noon.

There were no reports from trustees.

The next item of business was the financial report which was presented by Larry Peterson. The
CFO announced progress as to the budget process for 2016. Meetings were being held with
department managers and it was expected the results of this information would be available
within one week to 10 days. The operating statements for the month of August for the hospital
and the County Public Building Commission were reviewed and discussed. A motion was
received from Sean McReynolds to approve of the financial reports. This motion was seconded
by Debbie Roe and upon the vote the motion carried. At this time Karen Gilpin arrived at the
meeting,

The Medical Executive Committee reports dated July 21, 2015 and August 11, 2015 were the
next items on the agenda. The board had previously received these reports. Following discussion,
a motion was presented by Sean McReynolds to approve of these reports, The motion was
seconded by Loren Korte and upon the vote the motion passed.

A motion was presented by Jay Kretzmeier to enter into executive session for the purpose of the
credentialing of medical staff and the protection of the privacy of non-elected personnel, for a
period of five minutes and the meeting to include Alan Weber, Patty McGuffin, and Larry
Peterson. This motion was seconded by Sean McReynolds and the motion carried.

At 7:08 PM the trustees exited from the executive session. Jay Kretzmeier presented a motion to
approve the recommendations of the Medical Executive Committee dated September 15, 2015
and approve credentials as follows:

Initial Appointment

Stephanie K. Marion, APRN Effective 9/24/2013 through 4/30/2017

Reappointments

John G. Howard, CRNA Effective 11/01/2015 through 12/31/2016



Monty R. John, CRNA Effective 12/01/2015 through 12/31/2016

Stephen D. Newsome, CRNA Effective 10/01/2015 through 12/31/2016
Resignations
Kimberly L. Pinkerton, CRNA Effective 09/01/2015

This motion was seconded by Loren Korte and upon the vote the motion passed unanimously.

At 7:10 PM a motion was presented by Chairman Harry Lee to enter into executive session for a
period of 20 minutes in order to meet with legal counsel and for the meeting to include Alan
Weber, Patty McGuffin, and Larry Peterson. This motion was seconded by Karen Gilpin and
upon the vote the motion passed. The board entered into executive session. At 7:29 PM the board
exited from executive session. A motion was made by Harry Lee to reenter executive session to
continue consultation of matters with legal counsel until 7:45 PM and the session to include Alan
Weber, Patty McGuffin, and Larry Peterson. This motion was seconded by Debbie Roe and
upon the vote the motion passed. The trustees entered into executive session.

At 7:45 PM the board exited from executive session. No actions were taken.
At 7:46 PM there being no further business to come before the meeting a motion was received

from Debbie Roe to adjourn the meeting. This motion was seconded by Sean McReynolds and
the meeting was adjourned.

J ay@t@eiér,zﬁbretary
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Allen County Regional Hospital Board of Trustees Meeting
7:00 PM. Tuesday, October 27, 2015
Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, October 27, 2015 7:00 p.m. in the Board Room of the Allen County Regional Hospital.
Board members present were Patti Boyd, Karen Gilpin, Loren Korte, Jay Kretzmeier, Harry Lee,
Jr., and Debbie Roe. Also in attendance were ex officio members Brian Wolfe representing the
ACRH Chief of Staff and Allen County Regional Hospital CEQ Tony Thompson.

The meeting was called to order by Chairman Harry Lee at 7:00 PM. The agenda for the meeting
was reviewed. Debbie Roe presented a motion to approve the agenda of the meeting. This
motion was seconded by Karen Gilpin and the motion passed. Loren Korte presented a motion
to approve the minutes of the board meeting dated September 22, 2015. The motion was
seconded by Karen Gilpin and upon the vote the motion carried.

At the time of public forum there were no requests to be heard.

CEO Tony Thompson reported a recent busy month. This included conferences in Wichita,
meetings with medical students, and those in residency. It was reported that strategic planning
sessions were being held among Holly King, the management team, and the medical staff. Patti
Boyd arrived at the meeting at this time. Thompson reported Pat Rowe was continuing to
monitor movement in the Med/Surg floor. No further movement was being observed, core
samples are not currently scheduled.

The trustees reported Thrive Allen County’s retention of health and wellness expert Mark
Fenton. Mr. Fenton's expertise is reported to focus on community road patterns, infrastructure,
and their relationship to safety and improved community health. Harry Lee reported on
communications he had received from representatives of the Allen County Community -
Foundation and their request for the hospital to help in ways to see the foundation remain as
viable.

Patty McGuffin presented the quarterly Quality Assurance Subcommittee report. This included
the top box performance trend as compared to the HealthStream database, the Risk
Management/Quality Improvement dashboard for the second quarter 2015 and the Core Measure
dashboard. Exceptions were noted and questions and comments followed. Debbie Roe presented
a motion to approve of the Quality Assurance report. The motion was seconded by Patti Boyd
and upon the vote the motion passed.

CFO Larry Peterson reported budget meetings with department managers were in progress and
that plans are in place for a timeline on the budget prior to the next meeting of the board. He
noted that all leaders were actively engaged in developing the budget. The financial reports dated



September 30, 2015 were presented. Following the review and discussion Patti Boyd presented a
motion to approve of the financial reports. This motion was seconded by Karen Gilpin and the
motion passed.

The Medical Executive Committee report dated September 15, 2015 which had been previously
provided to the board was reviewed during the meeting. Karen Gilpin moved to approve of the
Medical Executive Committee report. The motion was seconded by Loren Korte and the motion
carried. '

At 8:06 PM the next item of business was the approval of medical staff credentials. Debbie Roe
presented a motion to move into executive session for the purpose of protecting the privacy of
non-elected personnel and the meeting to include Larry Peterson, Patty McGuffin, and Alan
Weber for a period of four minutes. The motion was seconded by Patti Boyd. The motion passed
and the board entered into executive session.

At 8:10 PM the board exited from executive session. Secretary Jay Kretzmeier presented a
motion to approve the recommendation of the Medical Executive Committee as to the credentials
for initial appointments and reappointments as follows:

Initial Appointment:
Joshua J. Lucas, MD 11/01/2015 through 07/31/2017
Reappointments:
Sarah E. Bradshaw, MD 12/01/2015 through 12/31/2016
Sarah M. Clift, PA-C 12/01/2015 through 11/30/2016
Kevin S. Hughes, DO 12/01/2015 through 11/30/2017
Devendra K. Jain, MD 11/01/2015 through 06/30/2017
George B. Pierson, MD PHD 12/01/2015 through 08/31/2017
Jeft M. Sloyer, MD 11/01/2015 through 10/31/2017

This motion was seconded by Karen Gilpin and upon the vote the motion passed unanimously.

There being no further business to come before the meeting a motion was received from Patti
Boyd to adjourn. This motion was seconded by Debbie Roe and the meeting was adjourned.

eier,-Spcretary
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Allen County Regional Hospital Board of Trustees Meeting
7:00 P.M. Tuesday, November 24, 2015

Board Room - Allen County Regional Hospital
3066 N. Kentucky, Iola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, November 24, 2015 7:00 p.m. in the Board Room of the Allen County Regional
Hospital. Board members present were Karen Gilpin, Loren Korte, Jay Kretzmeier, Harry Lee,
Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members Brian
Wolfe representing the ACRH Chief of Staff and Allen County Regional Hospital CEO Tony
Thompson.

The meeting was called to order at 7:00 PM by Chairman Harry Lee. The agenda for the meeting
was reviewed. There was recommended one addition and one deletion from the proposed

agenda. Sean McReynolds presented a motion to approve of the agenda as amended. This motion
was seconded by Loren Korte and upon the vote the motion passed. The minutes of the meeting
dated October 27, 2015 was the next item of business. Karen Gilpin made a motion to approve of
the minutes as previously distributed. This motion was seconded by Loren Korte, there was no
discussion and the motion passed.

At the time of the public forum there were no requests to be heard.

CEO, Tony Thompson was called upon for the administrator’s report, Thompson advised recent
testing of shower tile grout indicated the grout used in construction was not in accordance with
the building design specifications. Removal of the existing grout and replacing with epoxy grout
will begin taking place one room at a time. This work will be completed with costs borne by the
original contractors. The CEO expressed appreciation for involvement in the recent strategic
planning sessions and advised he is putting together tactics designed to implement the strategies.
The January 2016 meeting of the board will be the expected date for reporting this information.
Reports gleaned during the strategic planning sessions will be updated and tabulated with those
results expected to be reported at the December meeting of the board, Thompson announced his
implementation of several committees at the hospital. These include a Rewards and Recognition
Committee, a Leadership Development Committee using the Studer Principles, a Comumunity
Service Committee, and the expectation of employee forums being held each calendar quarter.
One of the goals from this approach is to establish an increased presence of self-governance
where employees experience increased dominion over their work environment. It was announced
that on December 10™ there shall be held a hospital reception at Miller's on Madison for hospital
staff. Later in the month of December there will be a similar gathering for hospital leadership at
which the CEO requested board members presence.

A summary of the Strategic Planning Board Retreat was presented. The summary consisted of
listing of strengths, weaknesses, threats, and opportunities and capitulated with a list of top
priorities. It was announced that the detailed review of the strategic plan and tactics for



implementation will take place at the board's meeting on January 26, 2016, Discussion followed
and by common consent it was determined the January 26" meeting shall begin at 6:00 PM.

The next item of business was trustee reports. Harry Lee reviewed considerations as to the
feasibility of a medical office building to be added to the hospital campus. Recent comments by
the Allen County Commissioners, along with the historical perspective as to the value to
community health and success of the hospital were discussed. A period of questions and answers
followed in which the needs and benefits of a medical office building proximate to the hospital
was discussed. Following the discussion, the chairman sought three board member volunteers to
serve on a Medical Office Building Steering Committee. The chairman indicated board member
Patti Boyd had previously expressed interest in this area. Sean McReynolds volunteered to serve
as a committee member and following additional discussion Jay Kretzmeier volunteered as the
third member of the committee. Harry Lee and Karen Gilpin volunteered to serve as alternate
members of the committee. The Board approved these committee assignments by common
consent.

Larry Peterson presented the October financial reports. This included three handouts relating to
the Public Commission Bonds series 2011 and 2012. The 2016 hospital budget having previously
been distributed to board members was then reviewed by the CFO. The bottom line of the
proposed budget stated 2016 expenses in excess of revenues in the amount of $98,088 and cash
revenues in excess of cash expenses for a positive cash flow in the amount of $745,660. Both
Peterson and CEO Thompson commented as to individual budget line items and an extended
period of questions and answers followed. Debbie Roe presented a motion to approve of the
budget as presented. This motion was seconded by Loren Korte and upon the vote the motion
passed unanimously.

A critical issues Summit presented by the Kansas Hospital Association scheduled in Wichita on
March 3 and 4™ 2016 was announced. The date of the December meeting of the Board of
Trustees was discussed. By common consent it was determined that meeting would take place on
its regularly scheduled date, the fourth Tuesday of the month, December 22M.

At 8:20 PM the next item of business was the credentialing of hospital personnel. Sean
McReynolds presented a motion that the board move into executive session for a period of five
minutes for the purposes of protecting the privacy of non-elected personnel and for the session to
include Alan Weber, Patty McGuffin, and Larry Peterson. This motion was seconded by Karen
Gilpin and the motion passed. The board entered into executive session.

At 8:25 PM the board exited from the executive session. Jay Kretzmeier presented a motion the
board approve the hospital Medical Executive Committee recommendations dated November 17,
2015 and grant privileges to providers as follows:

Initial Appointments:

David C. Anderson, DDS 12/01/15 through 10/30/2016
John B. Nelson, MD 12/01/15 through 12/31/2016



Reappointments:

Nebiyu Beteselassie, MD 12/01/15 through 06/30/2017

Elashmi Elamin, MD 02/01/16 through 01/31/2017

Muzaffar Igbal, MD 01/01/16 through 12/31/2016

Melissa Simko, PA 01/01/16 through 12/31/2017
Resignations:

Kathryn Works, ARNP Effective 12/01/2015

This motion was seconded by Sean McReynolds and upon the vote the motion passed.

Chairman Harry Lee presented a motion for the board to move into executive session for a period
of five minutes to include Atan Weber, Larry Peterson, and Patty McGuffin for the purpose of
discussing a hospital employee personnel matter and for the protection and privacy of non-
elected personnel. This motion was seconded by Karen Gilpin and the motion passed. The board
entered into executive session.

At 8:30 PM the board exited from the executive session. There were no motions related to the
closed session. There being no further business to come before the board a motion was received
from Debbie Roe to adjourn the meeting. This motion was seconded by Karen Gilpin and the
meeting was adjourned.

J @ eiﬁecretary
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Allen County Regional Hospital Board of Trustees Meeting
7:00 P.M. Tuesday, December 22, 2015

Board Room - Allen County Regional Hospital
3066 N. Kentucky, lola, KS 66749

The scheduled meeting of the Board of Trustees of Allen County Regional Hospital was held
Tuesday, December 22, 2015 7:00 p.m. in the Board Room of the Alien County Regional
Hospital. Board members present were Patti Boyd, Karen Gilpin, Loren Korte, Jay Kretzmeier,
Harry Lee, Jr., Sean McReynolds, and Debbie Roe. Also in attendance were ex officio members
Brian Wolfe representing the ACRH Chief of Staff and Allen County Regional Hospital CEQ
Tony Thompson.

The meeting was called to order at 7:01 PM by Chairman Harry Lee. The agenda for the meeting
was reviewed. A motion was presented from Sean McReynolds to approve of the agenda for the
meeting, This motion was seconded by Loren Korte and upon the vote the motion passed. The
minutes of the meeting dated November 24, 2015 were reviewed. Loren Korte presented a
motion to approve of the minutes as distributed with one correction as noted. The motion was
seconded by Karen Gilpin and the motion passed.

At the time for public forum there were no requests to be heard.

CEO Tony Thompson was called upon for his Administrator’s report. Thompson reported the
hospital administration was following the events at Osawatomie State Hospital and will keep the
trustees informed of developments. From the last press release it was learned the state hospital
intends to continue to treat patients and work on coming into compliance with Medicare
Conditions of Participation. He reported that participation has begun in the Transforming
Clinical Practice Initiative at the Allen County Regional Clinic. Through collaboration the
hospital will be looking at best practices in a clinic setting and will work to improve service. The
CEO reported on three episodes of diversion since the last meeting of the board. He explained a
failed circuit board in a chemistry analyzer was partially responsible along with staff illness and
high census in admissions.

Tile re-grouting is scheduled to begin January 18th and will continue as quickly as possible
given the availability of patient rooms. Patient care will take priority. Results of the most recent
employee engagement survey were reported. A table was examined of twelve key questions
which had been addressed to staff. The most recent survey was taken November 1 and ended on
December 1. These questions were standard questions presented to all hospitals who participate
in the independent firm’s survey. The composite average reflected an improvement of nearly
17% over the survey taken the prior year. Thompson indicated the questionnaire will be repeated
in each six month period. The CEO indicated the results would be discussed with hospital
leadership the next day and two or three items shall be chosen as an emphasis of matter in the
upcoming months. Leadership tactics will be established and will be reported at the next meeting
of the board.



Board member Karen Gilpin indicated the bench and table gifted to the hospital from Phyllis
DeTar was in place and had been tested. Thank you notes to Mrs. Detar from the hospital and
Allen County Community Foundation were discussed.

Board member Patti Boyd presented a report from the Medical Office Building Steering
Committee meeting held December 16™. The committee established regular meetings to be held
on the third Wednesday of every month at 11:30 AM at the hospital. The committee addressed
three circles of concern. Those included design, occupancy, and financing in order to determine
the scope of the project. For the next meeting, the committee will have presented to it, identities
of architectural firms who might assist the hospital in early planning of the project.

At the time of trustee reports, Secretary Jay Kretzmeier reported the Allen County
Commissioners have reappointed board members Patti Boyd and Sean McReynolds, each for a
three year term on the Board of Trustees beginning in 2016. Dr. Brian Wolfe brought before the
board the consideration of an initiative to assist individuals in the community with medical needs
and limited financial resources. Wolfe mentioned working with the Southeast Kansas Mental
Health and the Rural Health Initiative to establish case management care for individuals with
need and those with chronic illnesses. Efforts would be made to be proactive in seeing
individuals receive timely primary care intervention in order to improve health and to reduce
costs attributable to emergency room treatment. The initiative would consider provider care,
insurance, transportation, and case management.

Sean McReynolds brought forth information concerning the December 29th leadership
gathering. Limited discussion followed.

Karen Gilpin presented a Home Health Subcommittee report. The committee is scheduled to
meet twice annually. Home Health statistical information was reviewed. Competing providers
were discussed along with Lifeline service which could be provided in absence of a land
telephone line in a subscriber's home.

CFO Larry Peterson presented the monthly financial reports. Included in the reports was
information from Home Health. Operating income for the month along with admissions, census
days, and outpatient registrations were reviewed. Payer mix, along with debt reduction and sales
tax revenues were discussed. Patti Boyd presented a motion to accept the financial reports as
presented. Debbie Roe seconded the motion. No discussion came forth and the motion passed.

The Kansas Hospital Association Advocacy Day was noted as being January 19, 2016 in Topeka
Kansas. Board members were encouraged to attend along with other leadership of the hospital.
The Medical Executive Committee Report dated November 17, 2015 was reviewed. Karen
Gilpin presented a motion to approve the report. The motion was seconded by Sean McReynolds
and the motion carried.

Dr. Brian Wolfe presented the Medical Staff Resolution dated December 16, 2015 for
establishing a Level IV Trauma Center at the hospital. Wolfe presented information on the
history of developing the program and the advantages to the hospital and community of such



designation. CNO Patty McGuffin provided additional information and comments. A draft
resolution to be considered by the board had been provided for the board in preparation of the
meeting. Sean McReynolds presented a motion to pass the resolution as provided in enclosure VI
of the board's materials as follows:

Allen County Regiona! Hospital Medical Staff Resolution Level IV Trauma Center

WHEREAS, dramatic injury is a leading cause of death for Kansas residents,
accounting for about 15,000 deaths according to the latest CDC statistics, and

WHEREAS, Allen County Regional Hospital strives to provide optimal trauma care; and

WHEREAS, treatment of a trauma hospital that participates in a standardized system
of trauma care can significantly increase the chance of survival, and minimize the risk
of mortality for victims of serious trauma; and

WHEREAS, Allen County Regional Hospital’s participation in a Kansas statewide
Trauma System will result in an organized and timely response to a patient's needs,
a more immediate determination of a patient's definitive care requirements; and

WHEREAS, Allen County Regional Hospital will make every effort to improve
patient care through the development of the hospital’s performance improvement
program and an assurance that those caring for trauma patients are educationally,
and clinically prepared;

THEREFORE; BE IT RESOLVED that the Board of Trustees of Allen County
Regional Hospital resolve to provide the resources necessary to achieve and sustain
a Level IV Trauma designation.

This motion was seconded by Karen Gilpin. Discussion followed. When the Chairman
made a call for the vote, the motion passed unanimously.

The next item on the agenda for the meeting was the consideration of credentialing of staff. At
8:28 PM Sean McReynolds made a motion to enter into executive session to include Alan
Weber, Patty McGuffin and Larry Peterson for the purpose of protecting the privacy of non-
elected personnel until 8:33 PM. Patti Boyd seconded the motion and upon the vote the motion
passed. The board entered into the executive session.

At 8:33 PM the board exited from executive session. Jay Kretzmeier presented a motion to
approve the Medical Executive Committee's recommendations for the credentialing of staff dated
December 15, 2015 as follows:



Initials Appointments:

DanieL Balmaceda, MD Effective 01/01/2016 through 10/31/2017
Richard Kile, PA Effective 12/23/2015 through 12/31/2016
Scott Rawson, MD Effective 01/01/2016 through 04/30/2017
Reappointments:

Joseph Stilwill MD Effective 03/01/2016 through 02/28/2018

This motion was seconded by Karen Gilpin. There was no discussion and the motion passed.
The next meeting of the Board shall be held January 26th and will begin at 6:00 PM.
There being no further business to come before the meeting a motion was received from Patti

Boyd to adjourn the meeting. The motion was seconded by Debbie Roe and the meeting was
adjourned.

Read and approved |- 2611
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