Allen County Regional Hospital Board of Trustees Meeting
6:30 P.M. Tuesday, June 23, 2020
Board Room Allen County Regional Hospital
3066 N. Kentucky, lola, KS 66749

AGENDA:

Board meet and greet with EImore Patterson and Steve Schieber
Approve agenda
Approval of Meeting Minutes 5/26/2020 — Enc. |
Public Forum
Administrator Report
Old Business:
1. Trustee Reports
2. Development Committee Report

3. Management Contract Review Report

New Business

1. Quality Sub Committee Report- Enc. Il
2. Finance Committee Report — Enc. 11l
3. Medical Executive Committee Report - Enc. IV

4.. Executive Session for Credentialing

Adjourn



